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The cover story of our first issue of each now 
year provides a unique service — an economic 
outlook based on the specific interests of 
amaU buftinffiw. We arc proud that these 
forecas ts have been con* jstently accurate and 
have given readere a reliable basis for buai- 
ne&s planning. We are confident thai this 
year's re|K»rt T which was* written by Senior 
i Editor John S. DeMott meets the same 
standards. It has been one of the most 
difficult to i'iirri|iik a m \]\\> iinriuaJ ktk^ 

because many of Ha initial findings appeared to bo contradicted by the 
; surge of good economic news in the during weeks of 19£*i. Rut we 
i checked and rechecked our figures and findings Looking behind the 
news reports of the day, we found that many ba#ic factors warranting 
a cautious altitude toward I MM aiv still strong, You'll find the details 
behind this reasoning in this story beginning nn Pagr ].s. 





Congressional approval of the North American 
FVw TYade Agreement fNAFTA) followed one 
of the most interim national debates on a 
public pi>l icy issue in many years, and the 
suspensefU vote in the House of Representa- 
tives was an occasion of high drama. While those 
even to faded quickly from the news reports, the 
full story of the significance of NAFTA has only 
begun to unfold. The first step, of course, is the 
it n|>3 omental Ion, which i* the subject of an article 
on Piige &L It is the first of many stories that we 
will be running to help you realize the advan- 
tages of this historic trade pacL 
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Both of the articles mentioned above deal in a substantial way with 
transitions* and so does a third offering in this Issue — the ferial re port 
on franchising. Representatives of franchisors and tranrhtwooi are 
w orking to improve relationshijw both can operate more effectively* 
This article ravens that phase of current activity as well as the steps 
being taken or proposed at the federal and state levels of government. 
This report is a valuable update for everyone vtitli a direct or indirect 
interest in ftemchfc ing. It begins *m Pug^ 49. 
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When A Company 
Is Twice Penalized 

Regarding your November cover story: 
"Small FimW Stake In Health Reform": 
We can deduct the cost r>f empli'iyee 
health coverage, but because my partner 
and I are considered majority stfxrkhold- 
ory of our S corporation., gut own health 
iiwuniTicr ls not a clr-rliictihl^ business 
expense. We must report 4* tttCQUte any 
company-paid preiriiiim*. We are thus 
ik'nyJix^fl twiep. Yi»ur urUck' !iotes Lhjn 
President ClittUxi'i plan calk for a 100 
jieirenl deduction fnr irtsur^t;i-j- n^i.- of 
the iMslf-etnpkiyecL I am 
willing to pay part of our 
employee** mats. The 
president propose* that 
employers pay 80 per- 
eent h hut \ think a SOW) 
djviaiun would giv4* work- 
era more incentive to 
help keep cost* down. 
harry J, Neppt 

lam Fann» 

AxxorinlfK, Iwl 
Fori Lk*ltjt\ h rwa 



I Compromise? 

Your editorial in November oti health cor? 
support* universal coverage and other 
aspect* of hvsinW Hinto!!":- proposal 
white calling for compromise in other 
area*. But the guvmiment can't Etvc 00 
the money it tteals from its cltlietiA, and 
nuu> it is ROing to orchestrate and imple- 
ment I by force) u healthcare system 
through ^ooialteed controls. And you ad- 
vocate compromise! 
Ron M kwtij 

fn rfjf f# rMit'viMit r Vj, 
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A Voucher Plan 



In place of President Clinton's inLnuuv«% 
hureaiKracy-heavy health plan, I recom- 
mend a system of memcai*care voucher*. 
The federal j^erninent ivould tseuo th^nn 
Hi every family with an incfrtne under 
a year and U> charitable and other 
nonprofit ■^iJiratMrinf-jr difttrihuiirm iu 
the needy with high medical expenaeA. 
The govemm«tit would keep cost* thtwn 
throu^ voluntary pricing ^uideline^ re- 
0mm pf»ola of home medii-al equipmi-ns, 
and longer paLeriU for drug eompaaiai Eft 
-■i-|;.iIi|hN f^r Ii^t firW--- Onf sn^rcr hI 
Amdioiz for thii* plan would tieaule of MOM 
of thi? federal ijovernment's vast landhold- 
itucit. More mflfiey would be available 
through Jiavingifi on current cnstfi of ad- 
minmterintf Oiam laniiw. 
John Mclkwxti 

Lat The Free Mar kel Do It 



The Clinton pun's nonv 
bem arc totally unrealis- 
tic- The aTnail-ho*inen*i 
argument again&t Qm 
\Atm niiatt not focus on 
ability to pay Wau.st' 
very few of us would not 
be ibte to absorb or paa» 
alonK l Hp emla. The truv 
muvB an- whi^thaf thin 
country wants govern- 
mtit to exfiand drant]- 
caJfy whether eetitr^J 
control uf good fur the 
economy, and what happen* to suhafdla* 
now \ w\r£ i.lTfrtHl to Mmall hujsin«» when 
the jzmvnimt'nl run> inlo STi(K) blllk-Ji 
driSdteu a result of this new ^mn n-im^ni 
Jtrpi Wi-iJ 

Rcid*' Harvest Hotw 
OustmHL 

Surrogate Parents? 

Employee* should haw? an uppflrtujuty to 
buy affi^rchihle health iniiumnce for them 
aehres and their d^M'nd^nt/i. Kmplovers 
nhiiidd be able to decide on their own what 
tieni-fith they offer to tiwir employees. 
Km ploy ere should not have to aaaume the 
rule iif parents 
J an it Drivrr 
Arttntfun AvtomtiicM 
Qrunti Pmhi* Tkpok 



Th*' fin 



■ to in' pnimifeiiui that 
pay for medical care 



no one will navi 

Itecjiuw it will }** piud for by someone 
ejae. Everyone, however* witl pajr either 
in taytes or in price inonwiea. 

Let** alkiw the free market to correet 
unfiurneaa. Let'a keep the jfrn-erninent 
out of It 

RtimtdM Burprnrr 



Disaster Planning 
Often Overlooked 

Your September tow ntor>' *n ftdvi*nre 
planmn.^ iu r*i\w *irh .hmoir^rK, "fV^pan- 
r or The Worst," ^jtamin .ut ) u\ . i . i • 
but (Am overlooked aapeet of genome 
Cotteem te anaH bcttbieawi. We at IHM 
have ri-rognta-d il* imK»rtanre in ^rsit 
years of deug^dsig nwovery system* fur 
DUataeiMiL IBM Buamejtn Recovery 
Servtn-s offera bidtup proteetton in a 
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U*Ud ol IB title* in the United Slite* find 
42 coimtripn around the world. 

TOM /fr'^ 

imUS Media FUkrtiim* 
Woxhiiifftmi. ar i 

When Disaster Strikes 

Eve> hjflinf^ that ctepend* on a eflnv 

"T it* d,ila EU5 u kcv H ] t , mt(rit ta pnf p^rttmn 
mr rMJ ^tl»li. (iL^rLT. T:u« I.-- -f ,inv 
™w, which ttqgbt be thzte^sauifre ur 
^P^btoii^cmite. can rwuti in wry 
^rmi> foi-Tnipu..],, „f flow, ,<j 
cwkpt shure, ]<m of Ctttni«titiN edge, 

iLH-H.HiT.^,, LTl l>ll^r.fMTirT I'hilihM.rv 
Until Htf.rr 

A Contingency Plan 

Thfc article should hsivo notsd th* impact 
2 ™pl<~y«*- feinted dfaruptioFr», Boch i» 
absents ura.i-n^ i-rr-ir, -ir ivilJful 
Msutiap (Jcrnw by urnployes* <nin have 
■mni«Jjjii.M j, !iprt l|r(JI> lll|l]((tlrt?1 | j t 

'•J™ 6 cttUtelruphfc proportion*. 

Dstjjy uiwrmin^ prurwlure* and Job 
^Hcription* Hhoulit' be included in n 
^ntini^tiqp pine. Guideline for normal 
*{H?nitLng contiilJofiA will t&n-r iuh ih^ 
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More On The SBAs 
504 Loan Program 

Thank you for the esjcHlent articli* u Cfeih- 
ing tti On 504 LpW in tht* December 



isHiie. Tan ptnntf need to be rained. 

rkjowe-r; 

1. A harrnw«r doe* no? have to foe. 
turned down by a bunk before wekin^ u 
KM loan fn«ft a reriifiec] deHujrmerit 
company Thin t* not i ^-Kftorr lout 
program. 

2, A borrower in wukucne to initiate 
euaLucl directly viith a eertiftal develop- 
ment company. Ax d (rude suwwjjition for 
certified liwckprnem companies we wd 
happily provide infornntirin to thoftw who 
cal] ua At (70a) ft l^dlKH). 

Km LH*ck**£tttt% Prrxidmd 

{Editor's Note: Cmerming the find 
jwtiK tht* SitMiil BiumtrAA Admmatm- 
twn'M SOf fonn n/jpficnft™ rr^tnea th* 

nriwm why it wiit nnt finance thr 

Send l*ttent to Editor, Natter* Buiuimto, 
IMS H Stmt S W, Wtuthinffton, AC 

riHmbrT. You may fax fraur fottfr to (WO 
$87 -JUS? Bitmap of fpaw StmitatkmM wr 
cannot print ott tattm rmiwd* and 
flam tnhrU-tt fur pnhltrdUon nitty fx 
amdettjmL 
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1-800-755-9090 

Nrtd nRitc help fail? t^ill Lh [or woni pn*. ?rjn^ njuinri. diiiinon 

photic Jfi^Mfifingp txin^ intl Ji(ip) r m^ dnkmp pu!ikvlntip. btrr prmcing. 
liiKAkccpiiig. cdicipm imi more. Prttrd by rhc [»ii|c\t ind more cofi-cffkkiit 
fhin Mftojc naff or temp* We d<j if nil Ir&rji out | ,6O0 indqxmJcnt member 
nliiLCt isjlnniwldc. L~3.ll tiOttr- Wc'U ICfcCUtyou, 

=NASS 



■uvit.No J rm rn-juinr Sarvitf CjiU 



Lrrr^ he S rin H#*N* ! >i vk* 



■ iii><! JliiifiiWHH. January HUM 



Entrepreneur's 



ft., Ki-rrtf 



A Time To Sew, 
A Time To Reap 



m didn't fjet into btsritMi to make u 
I fortune. I gut intrj it to make end? 
I meet, Ho where a kit of entrepreneurs 
I pull num&y out of their huHmeiw^, 1 
never take much more than what I need lo 
live. Of course, in the 19 years since I 
started Arkansas Flag & Banner- there 
hasn't atony* been modi U> take, but I am 
now el i the point where 1 cm ^ my 
strategy someday paying off in I big way 

In 1974, in the middle of a recession, 
ivith a year of vncatfcjnaJ training, f got a 
job selling flag* in Dalla*. Thai lasted ar* 
months. 1 then rawed home to Little 
Kock, and. sensing opportunity, ashed a 
*tate official where Ark&n w got it* flap 1 
Aa It turned ouL they wetre from out of 
Mate. I thought I could dp- tetter. Sk? with 
WW) and a supplier of Saga, I went into 
buamete at a dank at my father's bill- 
calleeokirc agvncv. 

With no money to work ^tUi a^ 1 ni> 
credo; to apeak of. building on inventory 
wwt difficult Evm time I got an order. 1 
NttM the money providing one flag fev 
the customer ami one for stock- I 
part-timt' jri* ti pay the hflto. 

In J f^inarried and pregnant, I moved 
the business into my home. 1 ip*nt ffS* 
on an answering irutfhhv — that 1 * what 
they co*i. hark thfit — and more on inven- 
tory Working alone for about five years. 
1 almost jntvr up 1 wajtf'arning enough tr. 
pay the hills, but I was burned out enough 
lo get a real-estate License and consider 
"juiltinji 

h'mjjuM oy st friend To ^tii>. gi our., J 
hired a helper and bought Yellow Psp» 
ad* in sw (!tl 4Mu.> jn.nnri Arkiiri-i.- 'IV 
response ww m good that I moved the 
kirine** mto an old rental house my 
family owned to downtown Little Hock 
My mother kra^ a >>ar n nt fn<- 

Sale* hegan in take oft, and orders WW* 
fmyrmd our capant> W»- ri^rk'd m-ir* 
t^uipmenl to nowd up prafuetion. t 




Kerry fiwude Th<mip*oH totCot Uprm< 
dent and Jbundrr uj Arkttnsaa Fltttf A 
thinner /mc, in LittU Rock. Ark Sk* 
prepared thUoccvMtmtk Nation 'a BuaJ- 

H* } adm\ with xpecicd tnmyht* o« MfljaV 
OMj the cktiUmigM qf #fartJEnu nnrf run 

to tfnfjrjwueifr* StfektHik WWfe to 
fiditon Hmtkifi'fl Biwinejw, -S'fri rL 



Iflfiy Krtiuu TJwmptOihMcCor ha* I 

hA|n| tumneri md flag* Jfer JU yi9 



h*irn>wH about $7J>0<i' frum my mother to 
pay for a fumputifr and a ptrjtter to make 
irinyl banwj% product that had a lot of 
Lowtomer interest but few v^nikire, Then 
I hired a manmtimz. The inve»tment in i 
^mtm^m ^ri pirminne] fuud fnr it-rL:', 
and the buattim k*pt growing 

When Iraci overran Kuwait in Auguat 
199<>, dPtwmrl for flag* inti-Rnif^j Sw^il 
up by Gulf Wfcr patHotwrn, nur tfii^mt-ri 
kw-LiEm fver>-thjLi« w»» n^U] iirun h L ^> 
Aftprafrwweel^therc was nothing loft 
on the abehrtMk 1 dedded lo pump the 
«MUf back toto the btuaneiw, lb ex- 
pand tiur selection of pruducu further, 1 
hired two local men to built) from scratch 
a Hi'reen printing tabk, which enables us 
to nuu^-produeo hanni»rA. 

It was iuioUw invc*tmeiit, Q0| I 
had planned to put off for a few nron* 
y«ira. But I wasn't guitnK tn mi** out on an 
opportunity. 

Itt- under^bfcjhifLfhl^ svIm-h at] i-mn- 
preneur wanta in Ukr money mi, but 
failing in put money hoek into a huauww 
ean really *hort-drcuit growth. Fur me, 
each remve^tment from the answering 



machine to the ^"reen-prindng tnhle, w:^ 
a prodoct of faith jinii d^rmination. As 
loriif as ArLanjiiis Fhig ^ Bnnner nitir] I'ur 
the house, utilities, and Food, Uie re«t of 
the money could stay in the buMneg& I 
nlwjiys assumwl Td Ret a payback. 

A5 Arkanfiaa Flag haa grown int^i u 
full-service eornpanj; ao^ Ux>t haa tht 
(temttSld for money that haa to be put back 
into the husdnesa. Where thp S2JiO anfiwer- 
tng mxMm was a strekih, Uxlay it's 
$2^500 cnroputera H 88,000 fcAwarfl pack- 
ages, and more. 

La«t year, the company landed 3ta 
Mg0Ml deal ever: a $200,0011 order to 
prtnirie flags and thinners for eountriea 
parttdpating in the t 'entnd AmE>ric;tn and 
Caribbean Games* which were held but 
fat] in [*uerto H'mi. Thr r*irrpuirL> ]s 
workera now. Lust year waa our first with 
51 million in eale^. thin^ keep IfKiking up 
Ltnrl :u*^ almost at ihe pciirsl where 1 clon'J 
niH'd" more (Kjuipment to run with the big 
iwyy. 

Once [ get to thai paint — and it haa 
bdeo a goal fbrtharatire 1& yearn— I can 
invent a Sjttlf [irl oion- mi riiy i^jif r|"ye''-- 
and mayte pay mypeif better too. 

To he honest, my ru&yeherk iiumn'T 
grown in a few yenr^, largt^y beeaoMe 1 
havatt needed it But I figure that I'm 
worth rarx^thing because I own the buni- 
ness und it flan value -rnori- every day — 
even if 1 dWt pocket a lot of money. 

That"* n*Jl thi fc way a Joi uf *?ntrepi*iHnir^ 
Imikl their furtuih*, but, then tiguin. there 
are a kit nf hwinesa peopte out there who 
liavY trutffc mwking end* nwt « 



What I 
Learned 



Summting a* an entm- 
prrntur h an ex$rti*e in faith 
and determination* UQtt 
fHiy the hiih for thr hmi*t t 
the tttiiiti?*> foud, and uthrr 
pemonat rxpeittw*. consider 
pumping thr re*f of the mottrg 
twrk into the bunine**. I hut a 
Aoir a rnmpattit fiwi. 



"Need A Plain Paper Fax 
With The Lowest Cost-Per-Copy? You Need 
Sharps Winning Game Plan For Fax!' 

Championship Cqach 



In tooth A ynu<ttfKenUaie on winning a few 
yards at a ti me In butine^, sts pervn w?i 
Thaf i why Sharp, Ihe # 1 fa* uam| jany, ^ 
has A Winnsfiq Game Plan fw business * 1 

A booklet thai can help you find \ he T uSarB3 
plain papet fax wrth the lowsi cost - pet - copy 
in the industry 

Like Sharps FO 5400 Flam Paper Laser Fa* - 
with a 15,000 copy toner wrtirtkje ihat can tat yean* 
hot momhs Plus advanced feaiuret Frke collated 
cHiijjut, MO sheei paiwr CAp-icity A 5J* second Uarw- 
fn/vsp(?n vfjewJ Andaiiwduilry frrst th#KMSWfi 
h the only fa* machine auad abte ihat ptnnta you to 
tax two sided doojmwts 

And Sluip'S FA ST remote maintenance system 
that actually peaces its own service calh 

So if VQu'ftcomnnitted to squeeung more jj f 
value, mope pr odurTi vity flut 0< every peftrTy, 
toil to Sharps Winning Game Plan bock let & 
today Orfail«» 3 SHAfiP 3 

it'll \>ui you right where you want >2fc 
to be In nh> wmnfFig posilKHi v^jr 

CALL 1-SOO BE SHARP FOR 
YOUR WINNING GAM! PUN FOR FAX 



FROM SHAftP MINOS 
COME SHARP PRODUCTS 



vv No *M» fcl*J» 5mf f Cirtl 



Dateline: Washington 



Nation's Biitiineiw Jjutwiry itftH 



Business news in brief [from the nation* capital. 



in Billions 



BUDGET AND TAXES 



Senate To Weigh 
Spending Cuts 

When ("-fmEreft* ret.™- 
veni* in late Quinary, it 
will be the Senate'* dim 
to demonstrate 
the jntrength of It* 
conmiitmeni to rector- 
tn^ the federal budget 
deficit 

JiiKt before adjourn ^ 
in* for 1993, the House 
approved (.he: leasts 
ambition* of several 
spending red j rtion 
plan* under comdder- 
ation, a proposal 
bucked by ftresidejrt 
Clinton, But critics *ay 
it will not reduce the 
deficit at aJJ . The mc«&- 
ure,H.R.8400,ciiIbfor 
tiding redutrUsiiv in 
fist-;ij years LlWS 
through lfltt at $37 
hiluun, achieved tttottdy by reducing tin- 
federal work force by about 250,01)0. 
Opponent* point out, hoW*¥m thai the 
measure does not stipulate that wirtg* 
be iNirmarkpd for redudog the ddSrit 

Earlier in 1933, Ctaffreaa passed WL«d 
the: president signed into law a fiscal l£*J4 
budget huJ, the Omnibus Kurtffet Keeon- 
dMntion Act of 1EKH. that the adminirin- 
Uon projected would reduce cumulative 
annual projected deficits by hiBion 
wer Tevp year*. 

At that time, the president pecroaded 
some lawmaker* to support Qie legislation 



FINANCE 



SBA-Guaranleed Financing 
May Be Harder To Get 



U.S. Deficits 
Since 1984 




utile* us thm , * ■ » awiKir 



Entrepreneur?* bnpin^ u-huld a 
with a loan backed by the T.LS. Small 
LtumN^- Admbratration mn;i find >-nd 
ers more wary than ever abuut Miming ufT 
on riaky venturer 

The SBA won coogrwioTuil approval 
LtnT summer to reduce the overage per 
cenlajre of a bad loan the agency would 
cover under it* 7(a) guaranteed 
Tie:' 

average about 75 percent of a defaulted 
Irian, down from si perrem pn-vj.njiSy 

Although it u too early to judge the full 
impact of the change many imljvttjtmli 



by attiring them that further ape tilling 
cuts would \wt considered later. 

Before pacing HJL 3400, the Howe 
iwmmly debated the most far-nwhing 
plan before it— an amendment by Rep*. 
Timothy J. Fenny D-Minn^ and John R. 
KwizK K-OWo, that would have reduced 
annual dt-fif ju* by * uitaJ of $90 billion 
iirver five years by nutting current spend- 
ing prugmms, 

Now it will be the Senate** turn to take 
up H.R. WM* ax well a* one of the moat 
^gKrewdve spending reduction pr^amah 
^.n jMTe'fulfHf nt M Sen:*. J ftohort Kerrey, 



familiar with the program warn ihm rl will 
probably cause *nme hanker* to think 
-v^ji fumU-r liefnrv approving r-Titrepn-. 
neura r loan apphcaaoiu thai are tjerf to 
the SBA prograitL But SUA Afltriinistra, 
tor EnUcme Bowie* recently told report- 
era thai clouts scrutiny tif loatia j* the key 
to helping the SBA reduce ifcs default rate 
and, by doing so f utretch the 7(al 
l^r^rm , - mon^v further In L9*W P thr HUA 
gtiarijritrtHj $^11 biliinh in Wris under T.hr 
progmin. The g®aJ in to boost that to 
about SI billion thin year 

For more informatinn, n+ "A f^»U'nUal 
Chmch In HEA I, own a," in the AugUHt 
I1HK{ w*ue i if V<jfi'.^( s /^MjinrM. 



D-Neb^ and Hank Brown, R-Coto. P that 
would tLfcuih uutla^vti billion o\ r er five 
Wan 

Fiscal conservatives claim that even If 
the Senate! g«K>s nu further than the 
Hrnw in pursuing riefieil retftiction, (Jibs 
roUJul uf vcjuw ^11 fijivi' k>tH j tt worthwhile. 
Hays Kuhich; "There is no question that if 
thi* biparliHan group |of lawmakers whn 
vrited for the rVnny-Kasich [imjyRuil | ran 
-Lay logi4.hi j r, 'hey are gi«ng I" WTlte like 
rrat budget fr>r the ciountry," 



IRS issues New 
Audit Guidelines 

The I n temaJ Kei enue Service is giving iU 
auditors and revenue agente industry - 
; i|hH:jfie guidelines Lo Kelp tlmtn do audilh 
of companies more effkiive^ 

The ftrngram H\f»'il^il (n nlTui nn^t 
hti*uneHJ!0&t «spcH k iaJly JSStmJIiT comfMinie^, 
over the next several year^ ftay* Cor- 
nelhtti ( "uleman, a senior ronriultsm! in ibe 
WanhmglLH^ DA .., uftm* of the lh^suthihl: 
firm ofCoopm k LyhratKt, Bmaller flrwa 
ilr^iTuriule biuuij 'if (he indu-sine.- )»> 
iBdrire^eii in tin- guidelines, he 

Tlie effort, Cflll^l ihe Market Segment 
S|n^i.i;i/;L'ii-'i S'l'irgnitih L- jKir! nf tlu- 
TRS^ move Lo improve il* voiuntary 
crimptianre nite. Th<i ht^hi- f^cjira-ilrr. 
that by improving cnmpHaiwe by I per- 
eeotp it can collect art extra $7 A hiUhm in 
reveniir e;ich year. 

The agency recently awut'd aiadit guide- 
line* for r<^en mdu«lrtf^; law nffi^r,, jur 
charter ctxnpsraVa\ 
tabbjthmr^ trucking ramparim 
L^BjBllliMii NtAn, and RicrtiiiineflL 

Nearly ShiTh* j r himh *if huHHiraaeii ire 
fixpeeted Ui be roven«l In addtthml 
guidelines Among ?heiri will l»- itLitoitw»- 
hj!e deaJerfthip, «immi*rda! fbhing opcr- 
attcBBU?. tieauty Hhop^, h«|unr Mor%^, run 
Htmctian and nral-eatate flrmm and 
hesdth-care bLBiOneK§e^, 

The IRS nay* the Bjndddlnea are de 
B^gned to educate rvreiuie ■gent* add ua 
examJrM'iTi on how fioirtinilar indu}ttri» 
funaian and how audit* of toni(i«rije* 
within thaw induatriBtfl might' be more 
priwiuetrve. Kor a free ropy of midst 
guidolineR almidy write tn thi f 

Internal R^enue Service, Freedom at 
lnfr>rman„o< VM ttu% :{HNH a Htp n THBliklin 
Hudkpn.W^lihiffT^n, \u WW. 






to see the advantages of a jet. 



Now it simply takes an accountant. 



"h ■rjinpii^tht 1 Liirhopnjp&T 
[ hiUs \\ Litum- k\idini! ,kvutnni 

«*W Cfaiionta. And they're ritfhL 

ttvertthdmingly tmtptfffornis those 
C3fctt« htinl-iriy jifcrafl.Sjxvvl, Mngft 
vjhm sound Irvrls ^hurt-jWld per- 
formance, raw of flying. 
And, most of dlU\ononi\ 
With its cultural Lminarfltwwmn 
and highly efficient englws the 
CititkmJct Is tthilv the tm*t furl* 



htuh-s[*rd cmheat altitude, it still bum* 
less th.iti KX I pi lonv 1 4 i w I prr hour. 

So on 4 tyficj] minion, tlw 
Ciutkwiki only grti you where 
you're B'^K m bf iry* time than a 
turbuprup would, fi <j< f sjj j//v j'A*. fc s v> 
4 jpj* J r ,^ frn'j' imt/iutrs (rir ta* tn " r - j; ' 

The Cation Jet tee%^ Ira costly to 
pi 1 1 1 \uv tlufcn competing turboprop*- 

Ami tiihv. with special financing 
par Wes, i new C itationk-t is a* easy 
iiHnvitaifttstofk 



"lo hrtd mir hmviifniT.li-ss it is 
to do both, contact Gary W. Hay, 
Senior Via 1 iV^idi-nt of Marketing, 
at I 8<m CESSNA, 

\ri lss jfTJii^e j J- 1; .. lustration 
flight. Ymsll kMnnuoJ at v> hat this 
new aircraft can do for you. And m 
will your jitounuut. 

CitationJet w 4 i 

Cessna 



M Mu 17 on Outer Suvsi f-rfl 
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Managing Your Small Business 



Minimizing job louses; putting a cap on phone costn; 
keeping workers happy. 



WORK FORCE 



A Creathre Alternative 
To Company Downsizing 

Managers oftmt And that their workers 
have rhff percpevljve U> provide innovative 
*>lu Lions to difficult fihiblhrni-s- Thai * s^- 
the case with fthinn Fwxk a maker of 
specialty dessert* in Burlington, Vl< 
when it faced the prospect of laying nff 
sumt? of ith -T^f employe k-t spring. 

Ted Castte, president of the company, 
pave the workers a tnuph challenge Kind 
a solution that would save money white 
mMmizmp job lo&Mt, 

A committee of morv than half of 
Rhino's work force _4ugg«5ted lending 
eiriptnyee* i*» neighboring hiwineftse*. 

After talking with 15 local companies 
the cwtiinittue found iiva that needed 
worker* on a short-term baria. The cow- 
oanies afcl^P met Khmoa other criteria: 
haiin^ rimikr corporate phflosophfes ami 
ftharinj? Rhinos enncern* about r*orial 
rapoiutbility. 

The two companies were Gardener's 
Slippy and Ben & Jerry's. (Rhino sup- 
plies the irookw; dough for Ben & Jerry's 
cookie dough ice cream.) 

Tien employ etw were irnminitted to 
work at Gardiner V Supply and Ben ft 
Jerry's for aovera] week*. Rhino contin* 
ued Ixj jmy the wnrkens and the partiri- 
paling enmpante fdmberwd Rhino. Ow 
cnm[ianv actually paid a higher wugti. 
whkh Rhino passed on to the employee* 
involved, 

Castle allayed the initial reluctance of 
compatite* and wortoro by csmGrmng 
with hit mauranre company and other* 
that the arrangement would not affect 
bew&B or worker*' com i^juuioa 



COOPERATIVES 



Index Tracks Growth 
Of Tod Co-op 

The faMe*t -growing area among coopera- 
tive i.* the healthcare field, according to 
a first- time tl^jn^ ufc'wpeFabvea. 

The National Ckrtpfsmthe Bank (NCB). 
based in Waatdngfcm, O.Ch baa CTHrteri a 
Bating of the top 100 VS. coopera!*** 
with individual revenues of w than 
3tf Ki million. 

Cooperative* are bwraea* atrurturee 
formed to create srotionite* of pcale tor 
the small b mdiwiwm they represent 
"Joining ■ cooperative," «aya Chariet £L 
Knydcr. NCB'* president anri CEO, "prn* 




Surrounded by employ™ rtrr "tewf " tu other firm* n-to-n f ix^ifcyj wipf* ».^Hb^ wwd ht 
newded fewer ft Tfd CWfe president of Rhino Food* a tpttitiitif-drxAert* maktrr 



Same other Rhino workers WL?rv as- 
signed to do ctswminiLy service on thf 
company a e> payroll, whieh alkwpr] tht-m to 
return to work on jdsart notit* ^ v 
were needed. 

Castle, who was named Vermont's IP/2 
Small Buyine** fVinton of the Year, says 
he is glad that he wan able to «paru hi* 
empiV*3^ snmn heartache, "Not only Aif 
we avoid the stre^ and pain thai laid off 
*jHpW'*> 4ind thi-ir fan uli^ fw\ u wehmh 



rictaa a mhulII tnwimw with the i>|ij^r 
tunlty to kiwer its QQlfe, buyitiK 
power, and compete an [urt of a mgat 
entity rather than trying to* make it on it* 

The thr*w heaJth-care co-opt in the 
luting cflUiwtively had 1RI percent 
pWtt in 1M; the largest gruwth rat*— 
B&8 pemnt that year atotw— waji (Kwted 
by (iroup Health Cooperativif of Putfet 
Sound, in Seattle, 

The 45 agriculture co-op*, thi- lar^^i 
segment in the top HM>. i:*f*nt!nro1 ^1 
perreni growth in 19B2, Thf five hani- 
ware ctHOpfi grew by t£ percefiL anrl tin- 
14 utility co-ope by 14 percfSiL 



a level of tmt at the ctunpany that's 
impa#&fh!c tn meagre * he gays. "1 think 
what we'vn done w develop a »iaffing plan 
lh.il h-ars irj mind butane** upn and 
dowtu and eliminaiiifl the rvegaLivett of 

Wnulrl he do it ftgiin? "Oh ( definitely. In 
faet, we are now in a hiring rotjde. and 
we'n» tulking 1« oiht-r onmpanieh tu hen* if 
we can get people frotn them on :i 
Mhnrt-term baHiR-" ■ 



Uri 25 fcpd rfHjfw aaw ■ 1.4 percent 
ttccUiu» P and the five fUmnce co-opi had a 
percent decline. The nmiiioi .:oiut^' 
among the lap 100 cCM)p* En ^ 2.7 
percent growth. 

The tMfmtifm in the NCB Unting arr 
jiuuk u|i Nf m nr^ thun - million nmall 



Among the hetft-known large co-op* are 
Lmd (Tt4dce» and Tnif* Valur Hiini.n^- 
and grflupft nf frafiehii**™ of m>ch fiwt 
foul chain* as KL^TLiucky f-Htnl C^hiiken 
and lturger King 

fbr mot* information about tht^ NCB 
rnde*. call Juii> Ih-Marine* at ODD 



The perfect fit. 







Growing businesses come in all d if knmi 
shapes and sizt*s. So should their solutions. 



II ymi\r wji <nn >n\d\ Im^nr ^ 
\uu Jiuvrn l situ I In in j 1 1. 

\ I At 'i wr try ik>1 In fnrjgrt ;il I RM- 
tHM-mjH* untiling i- mnn 1 lru-rr;iiiii<! l*r 
nn\ tiu-nu llun m ;mk*<in1 fil. 

Whidl 14* why wt* anil <mr l!u*irwss 
IVirtiUT* iin- hi nWrmitiril In wirk 
wiifi Hiuiill anil jjnmirifi Mimii^i-, in 
jjH 3 b* k l Ut fi*rl iinii h ilrr|H-r umW- 
Btundingnf %%liat miikr- tlirm ItrL 

> hik 1 1 1 ■ - ! ■ r<in vsi- firlpilrfrrrnmr 
tin- MrwItM uptiniiH— ti t (inning dlk 
liiUTicisilk iMit** h it. 

VihL whi k Minn" pnpk an*n t iwil 
Ui M-rifi^ I KM" -nd Vrnall Iiiimii-— " 
in Ihr *JIIII* B H lllriJ* uVn'V sniwlhillg 
viiu *houM knim: 



(tight nrro. as von n>ml llii^ wrn 1 
lumping liU'fiillv liumlrrnN nf tlum^tirui\ 
t if |m>in<^r* that ran'i !>•■ liillffl "hip" 
liy any *ir* u k U^n- hHping ihem with 
-Miflwiinv. h:irrlwim\ system* and a list 
i>t nrt% iiu Killing 1'ntiHjliirii:. 

Kr*l of all, righl rinw wi* haw u 
special Lrum IO(WrMlrihi<il*il u> wing 
lord I EHyvAfijg huhimfi&e*, mi n miter 
vlwl vntir fit'trl— brgr <ir -nuill. 

M+iiir.il ^fhijk rnn<4nj<-hnn l iini- 
|i;inii -. prinlris, rHiii]rr>, h* Vi- hrlphij! 
ill) kind* nf hu>im fc sM> sin « vrii. 

If \nij il likr j hand, 
■fivi- n* ;i i all: _ 

i mm nni-wmi, T1^"== 
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FINANCES 



Phone Debit Cards 
Help Manage Costs 

Are your employee* often on the road? 
Are you lonkmg for a prt>motiortfll item for 
client*? Are you interested in a DBff 
product to eell? Are y<iu trying to cat 
phono expenses? 

Small businesses with any or all of 
those need* ire discovering phone debit 
cards— pr«.-si;±j'i lj-- 1 . jivjuLible in differ- 
ent denomination*, that deduct the appro- 
priate charge after h phone rail. Topically, 
Ufiera call an 800 phone number and punch 
in an identification code to aece** a 
fiber-optic network. 

Torn Laaley, president of Tidcetinastsr 
Oregon in B^rtknd, recently began j*eU- 
ing phuni debit canb called Talk "N Tbas 
Lit the windows of Ute ticket center* be 
licenses. 

Tjir- rank-, suAn\\Aj.r\\ with his lugo. an* 
produced by Bottom Lint- Communica- 
tions, in Vuncouver, Waah. lYintinl an 
each card L* a code number used in 
arceaahig (tie fiber-optic network. 

When the value of a card Is depleted, 
the user throw* the card away and buys a 
new one, 

Laricv'ft nine employees &eH a SlO card 
that hae 30 minutes of calk That's 33 
cant* a minute 24 hour* a day More- 
Rxp^nrivif cards offer buyer? better 24- 
bemr rate' AS1U0 Talk # S Tow card give* 
eight hours nf call* at 21 c*nia a minute. 

Spniu ATdtT cai'h .>fi>r n prepaid 
phone card for domestic call* with a 
24-hour rata of AO cunla a eninut*. 



LEADERSHIP 



How To Avoid Hanging 
Your Employees 

These day*, woriers don't want to Ifetets 
to fflqHanatiaiw, excuse*, or vanjextam 
from majwufii'iin'nE, says Mariyn Moat* 
Kennedy, managing partner of Career 
Strategies, a ransultin^ firm in WBnvtU", 
111- Hot an some management practices 
that *be says manager* should avoid if 
th*y don't want to rankle th* ranks; 

■ A -da as I *ay> not a* I do" attitude. 
The No, I employee complaint * that 
managers fail to fulfill the unstated but 
eogont obligation to live by the stand&ril* 
they espouse. Younger employees are 
supercritical nf manager* who talk the 
company line- bus d*iti"t Live n. 

■ Supporting unfair reward tiy.iteroa. 
EatabUah remdi* mi rewarrb that an' in 
aync. "Shared &acrlflce te a noble but 
unworkable concept in a company with 
more than three employees," Kennedy 
nays. "With three; ft only wotta if thiyVe 
blood relative*.* 

■ SUklracking and inderiakm. The 
mtuiager who vacillate* on what he or die 
Kttfta rjfiopU* to do dtflenrntly prm-ok** 
trouble. Sooner or later, empkryeea juat 
atop k>tpnir.g 

■ Team lalk. not lanmWMi L When the 



Lafiley fe optimistic that the cards will 
fit well with the *ePrioe* he already Bella 
at hi* TkketfnaM*r servke. ""We have a 
kit of traffic here and already sell thing* 
tikt 8 - [ski I lift ticket*/' he «av>. "We have a 
Li. .1 .ff iii+'jj- in muni fi/r tht- curd. ] ihink 
that there's a big market for thnt. Oth; uf 



Nation's Bukltush Jnnuiiry 

Krai IsllhuI.. the ttmipany'n president, 
Advantage, saya. Include low rale* 
and a- variety of feature including no 
charge for service until u connection ia 
Btfcj u message »l the beginning of nacb 
call telling how much time remains on the 
card; and Li one-minute warning — audible 




Tha phOftB'Call dcbil cards ihiU Urn Leaky wilt thrxmyh hi* TkktitrtmBUrr QrtQtm 
rt-ntrrx ar? j omtjHtnfr-d with his «ipjijwih^*s logo. 



our employees Bend.- ihmn in her kidh m 
cotlege." 

At Speakeasy Ccimmunj4,»ations T in Fort 
l^e, N J. T all eight itaff membera hav« 
uned the cartl« for over a year "We have 
saved more than 60 percent <m calk" *ay* 



boas talka teamwork but h[* |^ in U> direct 
i pa that ia supposed to be self- 
directed, trnijhk c-nsuefe. When empioy- 
eea sfwak contemptimutly about team- 
work, thi* Ls wiait they meatu 

■ Immunity of trutnageinfmt from criti- 
cirni and ^u^uftliona, ^poisding subtly 
to su|o?e»th>na bi toen aa do respenw. 
Only %iiible action will convince workers 
that you Iwten. ■ 



HH TIP 



Overseas Overview 

[h^mr-set $M an Ibten^-ii in fiiiijinjpC 
ml morf- about exjfl?rtinpc may aupredate 
h new booklet calkd /rtZmwi imutl Bu*i^ 
r.. -in. pwbl^heil hv "hi- American lu^tLULii* 
nf i *-mfieil hjblic Ammntant> Wimi 
Mark E Murray offer* an uwrviiw of 
doing bLiaine«£ overseas: a/HanUfje» ami 
rb.^Ld'.iiniii^; llr^rn-iui ti^; rin- in fur 
mation needed before entering a market: 
and coii^ratiiiiii for aettltkg tsp m 
exporting operation. Included are expU 
nations of export termft and phone num- 
bers of Kovmiment and other Bouroetv 
For a copy of the S^pagii booklet call 
l-MOO^-KfiS, The coat fc t»J». plua 
$L7B for shipfunji? ami haniilinff, f Se* alio 
the CTpiirttaff story on Pa^ HZ) m 



only to the caller— That the carri i* aliuut 
to be depleted. 

"It's a great budgeting tool," iaamik 
say "We give our fudi»HperjpEe tine rjinl 
per mMk and that's what tlmy have to 
work with.** M 



PLANNING 



Older Firms Less Likely 
To Update Plans, Study Saps 

Older firm* an- Ur** likely to use iind 
update buiiin^A plans thou newer firms 
ttccurdiiip to a study of abaoaL SMW small 
ci>m|Hinns in f^^r^ia. Tim finding at 
^(smilfcant hecauw other studies haw 
nhi wn a Htrrjnir link between planning and 
busine^A growth, isayn David Kraybill an 
auiitant profeawr at Ohin .State llniver- 
rity who conducted the study 

"Older fir™ wfcm to identify a market 
that they knuw mA then arts tesa likely to 
knk for way* to maximize prrfh*^ Kray 
bill says. The study shnWcd that the murr 
aducatlon and training the oviam aasd 
munafna had, the more likely they 
to adopt rtntegta linked to 
growth, bcluding planning* 

Krayhlirs study involvt«d data frurn 
faro-to-face int«rviflwa with owner* or 
managers of h% mtfiuim in 26 Gaotffa 
cnuntieji. The average participating firm 
hail eight arurki-rp; shr tiim|ianl«a f aw- 
agiP ag» waa 15 yiars. White the study did 
not ptnpuint the average age at which the 
cornnanipn faO off dramutkally in their 
pliLrudflg, tt dkl juwjw that fur -v<tv 
artrliUnnal year uf a eom|winyV agi>, th<i 
nf planning dropped subtly * 




Making It 



Growing businesses skate their experiences in creating 
<md marketing new products and services. 





Middlemen On The Way Up 



By MicM Barrier 

IRY&aniL'nl bankers are middleman. 
'I ii's wunl UiLh Lnnvr und to 
way gatfcffcfL It £1% e'itoIiiik Mich 
riatirtfiwtion thml an invMrnmi kink 
i^K firm grow*, eftpeeially if it AppnaliHw 
to managing mujiidpaMxiod touts*. In 
Ui*t fir Id, tiuyfir* and sellers have many 
R*™* to chooa* frtjtn^and » It nay* 
wmethinkj abgul thi^ San FrDtidMii- firm 
r 'f HngBhy HraiwUW A Co, that it )m* 
IMA m rapidly. 

GrijTHhy Krandfuni 1* tin- Lures'- iru 
^iTity-iiwjimj firm in tht* iiiunkipal'famrj 
fldii The partnwre whu own it are Calvin 
njjhb\, lo. iirnS NupoiViHi Kraftrlforti 
"l 41, both African Aiacrirafi, Thay 
limphy wSm>ii1 7Ai jn-ip|>Ji- in wine offk-t* 
^Tir^ fin- rnunrry, ami ttw.Y ittpwijil 
l.tfcMir mm puny u> finudi 1-^ having 
^rvwi the m?flior f nan^-r for monies 
rwl-hond iwue* urtaliwibout $13 hiflfett, 
ri ?"^ LhuTi injil^ tin- 15^2 (ikiitv 

Many niatr ami local govej-nmunt* give 
tnitwjriiy trim a leg up in carapetitwn to 
manni*** h.,r H | ufr-rLn^- huMrwrinrity 



can in fart bt* a dnip «n a *.trujur 
(inn 4 * growth* Brandford say*. "The 
pmhliMii si-tih .**n-a.Nidiv 1* that th* pfnak 
bfcronrf* a cap* Cirlprnhy liruiMtf^nt Irk* to 
jwII ttfclf not ha a minority firm, but *8 
what Braiidforti call* *a foouxiqu^type 
firm, ftiHiHidiiiiiK in muniripiUi. with iwot«3 

Hoth Grtjp*y and Branstford had |tfl«l 
imprerehre ftnartrial crrdefiniala before 
•in =i w<?m im*.i hii^rn-sK rr^i-tjuT m IukTp 
A native of Hope, Ark-, (lii&hy wnrkjul 

rp^nwnLin^ siLeijur tavtwtnwjit flrmm be- 
fore he fi Minded Fiscal tAimtin^^ a com- 
pany thai took advmtaip of hi* aipetHBi 
I21 a ww form of municipal financing 
called ^certificate* of paittripatiuH" 

California'!. vott-i> had miibttwi Ihe 
human"* of ^iwrai -^iUgatian banda, and 
the only way for many city and county 
(Eoveroinenl* to flnanee captaaJ «jfeft& 
tum wa» U> ima- CUP*, whkh wen. 11 



Hntnilfimt ham abtml SO §wpi 



todmicaily Iib&m^ miher than debt COPto 
bvcaine thi a dominant fnmn of public 
Onunrtn^ in (he -iiatr and laivf aincp 
^|Wad tn other statist 

CjFij(iby |^ot into jmwtm^fit banking irk 
after UtL- S^mritiai and Exchan^r 
CoqnmbiMlijn rlivuit^l liiat only rtSfcbitfrnl 
|..r.,k-«r-d«dt're rould M fc U iniiiiicipal mcu- 
ritHsfi like C()ftk Whun Urancifiird jirfnad 
(ingaby Uw next yiwr, he brought ^hlg- 

fsnn, f lir fiMimiv ?y[y^^|N-n^nw" into 

the flnm, < i rijgifby Bays, frnvixi^ the way for 
much burger d«>aht itivoJvinjj j^rarakM- 
^ation Imndik antJ rt^ ^nue hood*. 

Brandford grw ap is Emt Cbkair». 
Inrl, wtd ainn'<l at a canaer an a profit 
joonaJ baHiwjibaL player until ha wa* 
injuml in riilkgou AfLar ^mttfaig' a man- 
tor'* deffrw in piibUt; adminiitrnlion r Ike 

wtL- ilopuly fnuini'*' iljr'^vlipr ilk |)ndr 

County, Fhu for four year** stn<i ihi^n a 
i m> pn ixldenl for publk finance with a big 
uiv* : truant iuifikinif fLim. 

W}wn hia firm* nCarted oUng COP 
ilfaiii, <IriK*ljy kranv Uml h*- hat) to 
i^pjkJLiJ, :iJi>l ra-- Jii'i HrHJulfurt] Kavi^ 1 
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MAKING IT 



minority preference to enter M are&# out- 
aide our niche/" Grigaby saya in Extern 
dttefl with large minority population*,, be 
aay*. "ihere is a Atm&g political pu.«<h to 
show that amue nmLnwlJS on? being let to 
minarit v firms. WeVe taken aoSantage of 
that everywhere wu can," 

But trie experience im been grating, 
tirigHby say*, because of the atigmn that 
minority preference am impose: There'* 
ik baric mind-set thai th» pernm vv 
mlmilted under thin special program, 
therefore hea dumb. I dn-n't tiiink it :*s just 

Grtgsby Brandfurd is, however, build- 
ing a reputation lhat ha* nothing to do 
with race — by, for instance, seeidntf »A 
"retair buyer* of bondX a* opposed to the 
eiiuLj.jI SuniL ,i:hJ trunt companies Uift! 
are the more typical buyers. Csliftmia 



Assistant State Treasurer Hal (Jeiotfue 
recalls the ^energy and commftznetir t u i 
(in^hin Ilrandford put into HeJlmjr siniall- 
denomination bond* intended for retail 
salt, as vehicle* for wring fur college. 

Another way that Grigpby Branrffnrd 
^tufte* both buyers and sellera. tirigsby 
says, is simply U lowering ifc- nvijrm'ad 
imd jwtt^ptui^ a ainitlkr eommisfilorL "We 
tUtnt Uikv tt Dtoetl out,"'' he say a. *We can 
gel the tauter a better price, and still keep 
the buyers happy-" 

Gripby Brandfnrrl wJH orubsibly not 
jruifce any epedal effort to make the kip 
from iminaging municipal bond lwnifts tf) 
managing corporate bomb mid initial 
|iublir ii(Tfnn|p. Thoase duor* ;ire oil hur 
closed not jiist to minority firms, Grigsby 
jiayft. but to .small Anna of all kinds. 

[n any event. EhmsV plenty of roam to 



NabWi IfiiRlnew January 



grow where Grigttby bninriford ia mm 
The muni Imnd market U a* bfc aa the 
i'lirpnmU'-toind rimrfo'L" ^rijrshy sivn, 
*V) if you're ranked very higfi In that 
market* you're part of the whole infr.i- 
jitnirtur* 1 . nHLfonaily. w f JrigBby Branrifiuil 
has already been "decertified* a* a minor 
ity-pret'ertmre find by "I don't know how 
many araounts," he flaya, heraua* it ha* 
grown ao large and successful: now ft 
must compete "straight up with major 
fir™, We\e graduated, so to speak." 

lt'& now conceivable, he taya, given the 
way that flrigaby Brandford ha* bc-un 
growing, that it coujd in another decade or 
two be the No, 1 municipal-bond firm in 
the country "If * »ci crazy to think that 

"rv ;j ivaL |jL»ut." ' rripsby my*, but he 
mni]f« hj* if to say that there'R nothing 
crazy about it at all. 



Stringing Together Successes 



ft it ./«*■ II SmH 
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hen we opened S & A 
Bead* in November of 
19B0* an of our friftnib and 
reJatkms thought we had 
lafcuft leave of our aejuum, 1 ' Larry Sflver 
man aays of hi* family 1 *; Taknmn Park, 
M± t store. 

Thf frif Tids and relativea tamed out tu 
be wrong, The Sifrprrmunt W th** the 
«tore + which iells new and antique trade 
and decorative bfouia from around the 
world, h» been profitable «ner mn» it 
opeiuH^profitabie enough that the (am* 
ily opened a second SiA B*acfc in April 
Hm in R*hohotJi Beach, OnL f and a third 
la*t Nm/emher in the Ge«lT!et^wn Reel ion 
ofWe^hh^tmRC, 

SiA Beads waa actually started by 
^>*wan SJIvennan. 44. and her «m. Abra- 
ham, 17 Iberae the "ST and y A" in the 
stores' nainei. But husband and father 
Larry, -ft, a linryw bu been aernety 
Involved, 

8 & A Ileikda umk root when, at the ag* 
of o, Aliraham began making wooden 
^kk» for hiv mother. An Ahraham 
Find im family bet-amr men- and nvm- 
mtewted in Jewelry ami beaiK they 
reah^wd that the item* had monev-making 

pitaittMi 

liefore they forod a iftorefrotit near 
their hnn* + the Kth ^^ermann spent rumrty a 
decade taking their amaH inventory of 
beud* to flea raariu&ta — it wa* a time that 
LwT> r de«rrihea aa their own personal 
"Hur^ ard Bu^znesK SdsooL" 

"W? learned hcra U» prtcv things and 
what Beita,* he aayv. "We learned a lot 



fitHB our ciatomiersL" The three Atom 
employ a dowtn people. 

BAA Bead* ia more than j urii : k l^.vl 
ahop. It*s a htatory lewon. for evampili-. 
priced at *6,WXJ k a strand of 300- to 
r/JD-y ear-ol (I -iL\-laye r rJ ie\'n < ns. f-i ■*■ 




A! S A & Beadt, /jrn-^, ^/l .Vimo«, und Ahndmm 



riLUTii'ii 1"mi' 1 [if sue Invert- <A r* i , \v\u[\-, iir^l 
bine glass that make up the beada. Pfirttt 
made In Venfee, they wen? uaed by 
Europeans in Afrieu to trade for ^old» 
palm oft. ftflven ivoryi nm\ alaves, Kuch 
beads, aays Larry, 4t werF- tht fc eurrFnrv 
'"ilnniiiii-ni " 

Most of the iLeinm. however, are not ho 
^x|v-n*ive. l^trorM can purdton I blf Gd 
:i,UO0 seed bead* for $4J50 of hand-earvifd 
obVe-pli hradn from China* no ivv-o of 
^hiuh are alike, for $2 each. 

Says ^naun: M HV the eol- 
iu™l |uirt that's really im- 
portant to tiA r and we tikf 
being able to turn people on 
to the hktory of beads." 

The German* iilTer 
clawea in bead jewulry-mak- 
ing a£ n marketing I^.miI nnd 
even throw birthday ruurtieat 
whiw i'hiliir+Ti l< j am Ikiw tm 
create lawd jewelry. 

They rely primarily on 
(hi-? Y*'Hiiw wh.nr- 
tteteg fat loctd newnpapen, 
and utird-of-jnonlh to pro- 
mole th* fc ir more*, "The 
advertMng h when a littJe 
girl eocmv in and maktv 
terwlf a pair of earring*, 
god then gtte* home to nhow 

her mother, ber ount. her 
uranilmother, or fHurator 
Suj*an *aypt. 

Larry i* rare that a beuil 
huHine in Ihe > k A n.rM 
(rould thrive anywhere. Bill 
Abraham remim^ hia father 
of the potential peril* of 
inldituiouJ ejcponision. 

li im^iUI u- diflHidt, he 
wijoi, bmwae h bnnl in 
finri good, pemonahie erri* 
plijyeMI "We don't want to 
KTvp uji the prr-i ^rvHi 1 
ami ihr- ^lui'dti.-ihi; ^|n-ri 
ofit* ■ 



Coining To The Aid Of Parties 



% Jixwif. L Wild 



rn 



Sato fauaiiHtt* owner* succeed by 
following their dream*. Joyce and 
Brett Galley succeed hv fiilRIUnff 
their <!UflLum«rs r fsintiMiiat* 
1 ne tnnther*a^dawghU*r team opetuwi 
m HdUywoMl fap Gallery, i„ Qreenwsch, 
n r in 1888. Far & year ami a half, ibey 
*m J-D Mating* wlLh movie themes 
l many hy Joyce Caltev) and lighi \uiw\.^. 

iwlayV Hull^viHHi iV.p lial^ry HCill 
serve* food, but only at calm»d iku-Jk-.. 

(fifciu-ri jiit. u^hcji- a iJiinv-plLuimr^ 
I'IJmjm-., h-i-im^, -j., L f,. Ajmr linkup i -mi- 
tt* want**!. 



EUiaptr demand bejpn after Juyte 
(sdley** eviration nf her ctaughbar's 2t*i 
biidxtajy, During regular shop houre on 
March ft. lSlHS, abe invited i-; i- 1 m; - 
"have a tuEwi to Brett'* birthday/ Kur ihu 
ioB*.t* ttuitomera filled little chtjcoLutJ* cups 
with choculale muii™*- firm u Laryi 1 '.'ha- 
bile bwL The party w * hft. Joyce 
say*, thai ^peofsie started railing u* and 
raying, 'Could ivt' hw • «.jr |«u-iy al ynur 
placeT * The Galk*ya eald yea, and *Hm 
party Ifaionw juu-t tuiik lift" Jini-r nuvs. 

They held U parttefi in the fij*t year, all 
a,l their l P (Kk% square foot ston*. Uuatarn- 




•win. ii ir: ■ i 



B '*h\ tell, and Joyc« Galley /ty- fVutfi 



lunch* Conti^ bnttQ a 



cr* begun to ask for performer^ and the 
^Kllnyji found rti** jockey*, handh, antf 
celebrity look-alike* to fit the occasion. 
Jh Wr became known a* the people you 
raaltt call and gut anything you needed fur 
ynur party, " says Joyce. 

H Anything Mejna to mean whatever it 
takew to satisfy a fnntaM', i rnMn-ji ran 
hnvr their own Alice in Wonderland ten 
party, ArlulLie enn rvtive f ViiwtfjJnm^i in an 
ewtic lounge, where a Humphrey Bogart 
;-»■! idikt 1 circulate* while Sam play* ft 
again* or they can order a cake with a 
imirriptt Marilyn Monroe ott tup. 

rLi-.tonu«rs rjnvr visit the Hollywood 
I-Vjp (iaJlery to plan a party, nut attend 
one* Today, the btiirinejw in located in a 
Hinallen WX^^iiare-foot space. Bruit han- 
dlo& Lhc* busineisa* interviewinir ctiente, 
makinpf ttute*. nnd hiring «nteriilner» t 
She had no farnial hu»imw tnnnin^, She 
hoped to fx- hh art dealer* and -he Unok a 
Uw r f L t'mm collem* lo l^e a partner with Ijer 
mother in the fallery. She never returned 
to sehooL "1 Ieju*nml by mukiflg literallv 
v\vry miauke in the book." 1 she &ay« s 

joyc?e, who design* all the party vim- 
ala— nwm (kwiraUtii«>, Rpenl effectA P 
iprtdahy cftam lOd enwrtainer** 
elothea--aiAo hax little hunneaa expen- 
ppMi ^he befran her career a* a fashion 
drjaigner in Hww York m jytW. sf^he ha^ 
L'i'Z-i a [Hirtrait painter,, j^urnuliM. r^L I 
fltukmokfr. 

To plan h party jtueciwfnlly. BrHt laiyy.. 
"You have to aak quM«Unoa. &u have to 
explain everything." She apella every- 
thing out Ui the eu^toroer, uHinpr pbotot 
and tfdwm whenever ihe can to nhow an 
twterLainer In »dkm 4 for I'juuTiple, or 
diaplay the work of a oinraluii^t. 

Mo*t of the Galley*' |iartieH art 1 in thr 
tn^aU' .Lr. a of New York, New Jferaey. 
and Conneotfcut, hut they have mim 
catered exjebratkna in Loa Angetea md 

MULSTIJ 

The Hollywood ft»p Gallery work* 
within pw»pk> bwdjpt-t*, hut a party a 
luxury item," BreU *aya, and a curtttner 
ha« to pjepect to ipend. 

While »orm? rAUitamerH havtj jtpenl a* 
much aft J7WM1 Up stage a party, oLher> 
havr np^nl aa little an f 175 to hire a down 
for an hour, A four-hour carnival with all 
the ffoung* — a greeting on an electronic 
HigTi' Htrt^H-H, tftiicora, and tftlwr funtu^y 
UghLa; Jtwcn t*r more gmme hoolha; a 
rocording iMwth; and u prite twrth— coett 
alwut $i<XKl. Food* drink*, and decora- 
Itd^i art* extra. 

The CraHey*. who wont reveal reve- 
nue*, wiy they think their huriixw can be 
franehtfu-d, Bttt they're Ijoo tawy now to 
miike plana: They catered mare than MUU 
partieji in VMl "Once you're known and 
jKH^pIt: like your jienterai," Brett wryiw 
- tbt* phone ring*, hteralfc 24 bom l 
■ toy" Since they ^UwIahI the btiMneaa^ 
iloyce hasn't even had Uioe lo grve an 
- • l r • r i n l\rvU m 



When the route Includes 
tight alleys, cramped loading 
docks and narrow streets and 
drives, the day Just seems to 
go faster fn a Chevy kodiah 
With the available Saginaw 
steering system and the 
tiii)0(t> GAWRaxte, it's 
got a 50* turning angle that 
gets In and out of the tight 
spots with ease. The cab is 
designed for easy in, easy 
our, too - and comfort during 
the miles behind the wheel 
Call us at 1800 To Chevy 
($62438% and see how 
Kodiak can help you get 
around when you work. 
Chevy. The trucks that 
work. The trucks that fast 



Chevy Trucks 
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COVEH STOHY 



Hang Tough 
In 1994 



JiiiUiMi-y 




People are asking about i& 
whether it will produce the lonjc- 
■walietj atraog mtwy «■ * 
uation of the anemic, uncertain economy 
of the part few yarn. 

The answer. ATsfMma Bunn*** found 
in iti^ annual economic-outlook lurvcy, is 
pnih.nh|> rw-itW 

While there wks i j«rb of upbeat 
economic reports in Lhc cioAitue week* of 
the new yew mil be an edgy 
transition, a time of pluses and misiiffav 
Small bnrinewoff nwd to hang tough in 
anticipation of a im breakout from the 
^ii^L^hni-sji of recent yean* 

Overall, *tWa bi ft ■urvfrora' economy; 
thin is not an cnvimtirntmL that you want 
to be rapidly ^xpamiing in/ uy» Martin 

Regalia, vice prwwtent And ehirf eeono- 
mist of the UA Chamber of 



Entrepreneur im-A Ttii t l.-trw$*ki9 
ci7riMtrut'tit.it\ /Jrwi, Tutflwtkitl in fhv 
Worn**, /ok«v « m "a ioutf/i rnorfrf "un 



cknd u ftirnuT - --•■nuttfst for the Federal 
kr.^'r.r Sy.^rnn Hoard of ( jiwi'rrmrs 
The brtak Iroprm^mentii in wme mra* of 
the economy tuward the end of the vhat. 
he smy*, "are not sitatanuble," 

The UJS, Chamber La fann-asling;* solid 
35 percent real temwth In grow, domestic 
I'psduii in the final quarter of im Ki.nt 
Been a dn>p bj a nttgv of 2,7 tu jiemceflt 
thniu^hmt ll#SM. 

In contrast* the recovery that followed 
U» iharp rewuriun of J9HCMH wa* robust, 
with 3,5* percent GDP growth m IHfci and 
a £coirhm£ o.y jierceM in i*tf*4. During 



Die i«K|itk]L-l«in Vi'ufK nf llW^^ffil, average 
Kmivth wit* [iiTL>'iii 

Noihing that atmmr at foreseen by 
mnonifaito for L9M* Alfrttt J, Brwuidu*, 
preMcfent of the Federal Reirttti Bank of 
Richmond, iaj§ the nation to in "one of the 
mort^lugrgi/ih. mrwt fruHlnllnj^ period* in 
the po** World War II era," * period that 

r;.. i, m - -mV-. rlilliri^ iHl- - i'. \[M 

Thm* were t cmime, Kifrtw in tlw 
fourth quarter thai the economy w 
rthTinff— hooaing Maita up 4 auto Aak« up> 
retail mdeji perking up for Christina*. I 
iir-i.uTLi.fct.K- fallofT tn iinLisiploytncnt. an 
cipiiirn in ihi* !nde^ nf leading EoonomJe 
tndieBtanfcv a Federal Heiwrve rvpitri of 
rising etfjnomk activity ir. munt ^uirte r>r 
sb- I'niN'd S(jiU fc « Non^tiiole^, ili^w 
c^vetcipment^ wc-re not rrmuiiti off^t 
major proWttro GxpiKtnL to |arnOat into 
the nev year. 



Nitoi'B bujiKitUtf' January ll'f+s 



The economy will grow only 
moderately, and entrepreneurs 
need to remain in a survival 
mode. 
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One of thiise probtflinH ta UhaD buai- 
gfry pe*Aimblic attitude toward 
^jwcJi prus|i^ri>. A HAUutmberpollof 
ttfS fn^mbflrki, must »f ihi-m ^nailer a*n> 
finite, j*h->wB that m percent expect no 
increase in aale* at tea*t mtn th* spring 
while 81 porbftd have n& pdarw for ex- 
PHJirJinf* Ll^ir work furw*. Nearly 70 
percent sk-c no twmHnkc improvtitnont 
Ullo the ftewypar, 

ft>intitip t<j iii-v*.Ji^krin'rkl> *urti a* the 
impart of the tax Lncreatf£* Pn'ritU'iit 
Clinton wen frum Cqngrea* 
year, ti* aging rrf Lhe 
bal^boora generation, 
wt-ak jnb isrriwth, nlowinjz 
« fc *port saJt-fi, and an easing 
of growth in eunwuriwr huy 
Reffftlk any*, "Many of 
the** f adore will cunLfriue 
to affrct the eeonumy for 
foiist timt- ui wim* klmi& ari'. 

large part, rraporuubLi 
for our forecsfit of nda- 
*My low growth." 

T.JiwiTi|il 4 >yrii*-r*i u-if! huh! 
*t around ae perronl In 
*arhof Uiefnyr4|uuru^nf 
1964, tbe Chamber pro- 
Jflctot and, on the kvriiehu^r 
s *de h the prime interest 

r^feem in tmt of thoae 
nuarUira, 

fit ut Chip RmMTHitln* 
dimtora, a rnonthJy report 
a HI that it* <*liUin< 
*oiiiiud lunnntf 52 private- 
^Hrtiir ^i;.:i||isinSriL8 on a 
uf,J 'Mi rattle of i'nmmmr 
^ue*, predict* a alighQv 
%her fining rtiU- of percent 

(Chart* on thb pa«c and on 3» 
'Wlf i aii the 1J,& Chamber and fl/iw CAi> 
»vitkhpkfi for the new year in niher ke y 
^•"^noniii, 1 arv'iL-i— ^n^n dmnr.-Tir prndusi 
■ftd the Consumer Prtoe Index.) 

In aqxUiion to esiptintf economic fitf 
tor*S small buftine**e» al*o report rowm 
*1njui the potential bqttom-line im|*rt "f 
tAinion'ft huajUhcve-rvA^rni pkn pend 
% in Cunjcruia, 

Whatever tJn»tr hitMri, (he *maJMa]. a i 



n«Bft cxpfciatiirtis have exteiwv* ramifi- 
cations for many sector* of the economy 
The National Small Burines* Altitudes 
Survey which ift roiidurted by Citxo and 
MOfleMafc lnc r| of Murrysvillif, Rl* aaya 
that small buibM«ei have aharply dOf- 
Udled plaira l« punrham* pnwluct* ami 
iwrvjct^ m li*!M. Re^ulU of lhe ipending 
nur\'t\v. one £ti ;i Crieff tlie t'ompony 
cHindui^u on variotia eubject^ in tracking 
rtuirki j tjnff-reluk?d attitud** and pUin* uf 
filial] hu.-ints-. indiciiU? that iucb pur- 



.Jnhn A. ficco Jr, fir^Sd^t of dw_- 
poUfojC compaiw aay» that not only thi; 
numhern but also bis extenflke diivuR- 
ftjorw with hmiJI-f*u«i!>f'*.5 j^^ple- iN>int io 
prpbtemg deeper than Bhofl-twm vtatft- 
rica **I MMifl^ a caution, a lo» of enth usi- 
adni r uvan a fear fnjrtor.* he Jiays. 

tike the t'hainber pmH. th* survey 

of inaU'bmdnt^ ft ^ nd aknaar 

cauliun wi 19W hinnp, with Lho«* cotnpa* 
-lie.- (hut i in nut plan on hiring uuUiumber- 
inn" \ thai ■ i- ■ by nwty 2 U» 1. 
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cbam are espectud to giw only 1.4 
|K m k nl ai the* tii*tf yrjir, lIowii fr-im 2,1 
pewent KscpecUNi k^*^ l*> 

The Latent <3l«i* flirvy, vturh n«fl*vU 
\hf viiTiK "f a aMLmtiinbtT p*unrl of 
wpran-ntaUvc sjiiall-bajtim^ mniiibew, 
n^rn |tLan.* for purr hahiii^ in the as'nji> 
w-counttnic, *h-eftwifltf , airline travel, bi- 
fortra*tion resotsram. car n fe ntahv coilJpUlr 
t.»n5. tTvdi! oardu, hot<^ iruiiirancp, 
miHlicfiJ covf*rag* + office equipment ami 



Cicco aayi that ^«mall4>uaijioa# owtn^ 
set thtmKflvt* &£ mere unti moi* vulnt- r 
able in hiring and dealing with enifJoy- 
e«a. H Much nf th^ probkm, he ^pjEit^ 
Ff^uJta from eipa.mlii.1^ a e-nurweflt regOr 
tationA that make firnaQ bujanestie* wary 
of hiring. ApprvliPii^liin over tim rait of 
the petidinK hoalth-eare le^lnUm cum- 

"Hiring invoh'en ton many rihka." t 'n -n 
bavft. "VMien vim birt> an ^iiipky^ >'.,u 
art^htrirnf the wank- frd^rnl jaj^^j 1 1 i u . " j. 
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Deiprie rising demand /or hi* cwTtpawiw'ili^^ 1 ^ 1 ^ prodw** //fi^fiTO^i^tfjE^rfjt Mtt^pmb/CTR* to pminL 



Consumer 
Price Index 



reside he not^. huatne&KS art trying to 
NtfaaM Iis&m Iiibfjr-lntenwTF through *uch 
ytejjfc a* izkcrvaMfd udg of tcchnolopy. 

Ciccc titei data from the •iiirvey show- 
tag that while the ovenill projected 
growth In purchases of product* and 
wrros* k 1.4 percent* smkll biyinaw** 
plan to buy 5*2 potent moir* computers 
mid related oqtfymetft, 

m. 

major hcuv \n ui ln~ 
«™* of 17 peramt in 
"Jet of machiiwy 
lust yiw. and Ec-KnJim of 
th# tLS. Chamter alio 
jtNrifcuii-- i h,r iiiTi-!.ip> 
ment la a buataea* ttntl- 
egy djf lUtt^kf prndur- 
thitv hy finding wuya to 
"ub* the existing work 
Fort* man* tntrni&fjy." 

fattlM Hhfullnr man- 
ager rif ecrniom^trk' unuly 
pi for the twftiwf*^fnfer- 
matron Orm of Dua A 
Hrufktrwt, aaytf of the 
ww yuan "The outlook b 
l*tu* lhan I 
st.131 wouldn't rail St 
flood He does we a poni- 
tjvvt flfrn in th* drop iti 
lunjer r-in.Fmj;^--- r.v •/ 



failures, which win tirajr down #mali Anna. 

Thir.^t-nsJlHmjili-!nsf*Lin-.s> ,ihu (j'WSirrl 
the Mi year la docurnbuitid by this ILSL 
i riair.hi'r'* Hi^Liwaui Confidence IndttX, 
which tl tawed on the Ofgaatottotfi poll 
of it* members Trcmnf yeajr^nd, it was 
~A.\, - j 1 1 swjiHTwhjit \h\m its. Jnw of 
45.6 in August Hc'.-|mri(1mW t'xpwtu- 




tions added to a sense thai the new year 
will !** a time lo ^sharpen competitive ftfalljt 
rather than fixfianrl. 

Among ih*i ontrrpmwuni pursuing 
that com-*i* i* JiLL't-: Tiiylnr. chief imwutivf 
officer of Itoyfor Ball CoRRtructinn Ofl in 
tks Moines, ImwiL Hp reco^nizi^ that Iw 
i* to "a tough market" atwi h purmjinir an 
tfltensive policy of inn 
proved customer stervtee 
aa th^ route in mow busl- 

H In the 1H8IK to were 
fitrpHwin^ |our] profaw<ion- 
mIhmi," hut now we re aay- 
Lnjr wn'rv al*o human, that 
we mo^nix*- that Ihc cli- 
ent ia making h hip invoit- 
mmt, ami thut wp irnht* 1 
thai it U hBpDrtunt to 

h I ri i 

That rwt.|mnion, Tny 
tor adds include plunn hnir 
aemdonii at whfch hbi «u*- 
utivw atkd major autom- 
ri^rMrr- mni with n?p- 
titsentaHvm of thk- clirni 
company "to dtocuat what 

ffolnpf to do and 
w'rv. i(inn^ in i|-i it An 
Hiiittilng amoiuil of dip- 
l«ifiift ^imrji thniu((h that 
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^.y M The client repn^ntflihrcj*, he ex- 
plains, imngc from the maintFnHni-e peo- 
ple to the vu.v pretijd»-ul m charge ■ ■l" 
running tha JM% h-big builL 

Eric Hall of Grang* hwunitue m Co- 
Motaft Ohio, u midatoe property imd 
insurer, odbpM the urbtuck' ft* 
raylur ;md other *miklJ hurinefises toward 

nfc placed on retaining esLfttinjz eualntnerb. 
*wpte will nm lwicik ^ f 5Wt to 
stay in pi*.,.." 

Gtw £* bikoexy, who own* a 



Ami. say.-^ KtissolL author of Tht 
I tor Frew/— How Thr Rah$ Aoum ffrurrti- 
tianj* Rmnakinff America fPlottum Pub- 
!L«hing) H entrepreneurs should May opti- 
inislic. She points out thai hou^buW 
inFome* adjured for inflation, 1r only fi 
I . i-i-i i-i i Im'Iow it* 1886 peak and predict* 
it will back up. She remain* optimistic 
ihut riffflivius effnrts to stay rampetttive in 
the fih&rt term wttl eventually be reward- 



company in Lan- 



''^^ IVi.. i> uriNjnjLf tin* hiti:t]l- 

ptrjptr who ««a titfe 

^^feroptinitenL HeexpecUa 
« recent drop in mi** in hi* 
™ 2 «" year ftuffeg jn May. tf e 
Wjji be hfiin wori f^j^tfl of 
Htronjt L^mpninr iwtei, "but 
™to than that, U»roa been 
tOTting hut cutback* th^ Fro 
aware uV 

In in effort to improve his 
buniiuw. Rakoozy ha* set 
^P * niurketinjr department to 
««ppwt AAlet eflbru* M Tn crack 
ft«w territories i* very tlUTieuit,'* 
« **ya» but he adds Mi,- 
J _ri-i]f|,-|: | lE n^N:Lts sjjjil^ run 
Wl to m pap**— that hi» com- 
pany prapuftaf for climte if* 
(to) of ita iiUi'nwfleij marketing 
efforts. 

When It comet to coni|ietitive 
fitrut^gka, Cheryl RumtL * 
'^ii^ilLui! in lib^:., N V,, *b- 
ffl foMtt** the Impact of <femogn»phk 
trunk on huHlne**. any*: "What's 

today at ruthless effldflMjt 
Tb«re p » just nq room for any fat. You wed 
■ctthilnua] re-evaluation uj husinr.-.- T|H-r 
^uirpoii to try to ftntl wiyit to 4o ihin^ 
mrv ehwiiply and faater and Cutec* She 
"ffws thi« LirK-iri. rn mtiaII r»riipann'S 
enpinK with Mih HiMSkriKfw nf i]te utwr- 
eronomjf of tbo 19605: 

• Stay afart **You*vfc fot to 
l» f| 1i ynui r.i. s r hi liinr 
TWn 1 « nri rest fur ftByon^ any- 
oinrfe," 

■JWt oapHri in WW 
^Cotttunw «nUfnettt ta way 

Mlijjr bttli-r. T '.vuulihi r tadvu*t' 
*wy*»ie in KKpandL" 

• Tailor prcxjoclM ^ much tu 
pWttb to tlir individual nu* 
u 'tni?r "¥<Hi\*» pptit in he fipen 
^iit uv:uluhk. whenever yollr 
ciirtlutrHir Wiisilr- > ' fOTNhirt." 

■ ftuKt I I V In ^iinilM'U- -.Villi 

w lar^i-r ntnm fin prirtf. In- 
K *^"l. «petiia}i£i» and rsffcr 
^methin^ <lifli-nrnt. A L'^il 
"■^hnurij f^im. for example. 
(5fl uld invtta city buildteg oPrV 
*Uk Ui h-Eul ^iminarH for d»-lt^ 




Sales are brisk tr Ore Wal*r iftiwi Grill in Jfoctasten » K P 
JUtyn ro oimer Dminti P\rrlo*(rultnrt. "/ rfunV/wef nexjr rfi it 



tag: "fpe pmdtct^d beforr," abe ityik 
-and I Mill inaiiitain that the l%Kk art 
^iHTjjt to a record lyve! of ui!\iierice^ 

An im^irtunt fuetor In the ability nf 
cohi|uiiiit£t tn kiH'p that competitive OligH 
Ik ju*L"i«*i to financing, a raorce of Ctincarn 
for many mnalt tmateonaln rewnt y*»arR. 
fmtm C3ha«m, chief wunomwi rf the 
Anwricttii BarJccrw Awwdalion, IwKevw 



that ectmomic (Nmditioiis wil! begin ta 
improve in the coming yeat and that 
shtHik] in-pan grn>ater uccesA to credit, "A^ 
the «!«nomy irnprvven, the nak flf not 
iieini? repaid for a lnun pue# dows i r and no 
then you would expert a preau-r fluw uf 
eredft^ 4 " he airyi. 

Other ^xpt-rt > •■i.iirn.^ii!^ nrnhlenw 
ill Apectflc arean. For wjimpk 1 , LvJe 
LiraniSK'y. ■ r.i- iiJLLri^ LvunoriiL-t fur the 
Murtfnjjr* Itunkifn- As*oriiitiGn, 
ih VV:^!iingtop* D<C M *aya that 
fc, t h* w isn't a Jut f jf i-reriit availa- 
ble to finance ttpurtnienl mti- 
Rlruction." A larjfe number uf 
leocfera ^prt fcntm?ci M on n»irh 
Lounii in the paat, he amy*. 

Apartment coixstruction i* m 
utvu with a strong ripple effect 
thill extend* beyond biulHtng 
ctirslractopi to jruinitlaclurerw 
.iin] suppUtfi> uf building naite- 
riai&H carpe'tiTig. furutture, home 
ap^lianeen, and ^uch ;tnn>?n r j.-- 
ils exerclfle roonm anil *wim- 
iniiijf poota. 

And sometirnee. es't^fi fitrttn^ 
aak» iin^\fltimigh to bead off 
CTttAt problems.. Harljm Which- 
cilo, whoae twe Detroit com>iu- 
men *upp!y dies and injection 
miild* 10 thr aiitimoblte ittdua 
try; expects remrd MMtKpW 
but td*o coutimiin^ money pr»b» 
Icm* in ihe cumknj! year 

i\kh"UL.:ii n*iiifc.f uiiTu I n !■■ 

sakw have tocrwed demand 
for hi* coimpMuea* pWKfa rt ^ 
ok Htmer* typteaUy pay ntily when work la 
done and nnt in uiatdimenta in the work 
moves thrtiuith jihA#e*> WhJchelto «- 
^aiiUf and the bank* la? hft» dealt with 
won't tend mori*y for work in jjroKrFBa. 
H t'rn carrying the large*! arnount ot wnrk 
in progrefifr IVe probably Wtk ttfali" he 
aaja. So to 1994, "III have money prob- 
lems again" 
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n the pcwlttve ikk% when 
eredit is available, it 
should be at int^re^t 
rate* gefieraUy don to 
Llii' favorable level* that have 
prevuilEid rprently The U.S. 
Ctuunber project^ the three- 
rn<mlh Tntkmry hQI yktld, for 
:t! T< I perwnl tfirou^h 
HIM, ufi jufrt a notch from :i.O 
percent in the fknal quarter of 
1908, whlk the AAA ci>rrwin*ii^ 
bund ykflld— a uneful ^bu^ ^ 
iKirrowinp? 0P«t#— will fnmi 
ti lp ihtivm at LhfPfiiiuClMlii 
TJ [u'lrt^ir in \.hv Jir-1 jl.lII 
11KI4 anii drop to percent by 
the end af tne ym flfiw 1 fAtp 

billn at i^'neiH by yuarV 
end, 

The prnft|a-^ tliat int^mi 



COVER STORY 



IbHmfcBmtom January ISM 



rates will remain reasonably ata- 
hle b among the never&l positive 
economic signal* surfacing amid 
the pessimism reflected in many 
of the mjL'nwiniFmk fareeairta 
and In the dfred ^xperiencea of 
ittdfrktuul enterprises, 

The bright -^ide picture ta- 
elude* th^ ^ucceaa of tndividiial 
firm* rturh aft Wenderwure Soft- 
ware Development Corp,, in Or* 
fount y, rail]'., winrh ha- 
expanded both ita plant and pay- 
roll a* hales of it* machine-eon- 
trolling software have Ftoared 
(See the box on Page 23,1 

In Rochester. MX hurd-Ut 
If dcmitadzifigK and restructur- 
ing* at major employers mdk & 
E liftman Kodak Co. anrl Xerox 
Corp „ Donna R&rln-Gullaee and 
Tony Gullace nonetheless saw 
«afc» stay brink fur their upscale. 
0-ye>ar-flkl Water Slrwt GrilL 
Which term American cuisine. 
BmtaeH has been 10 good that 
the couple plan,.* to open another 
realaiirunt ftpecjalizing to nnrth- 
m Italian food in lttW- Say* 
"Kochffiter has gone through 4 
MTiTinmic rhnnflps and always wrathmd 
the timtt I don't feel Mg#tiw± Wve 
fountl a niche, My whole goal ifi jia* to 
make everyone fe*i special" 

Her burin*** rtrategjr b designed to 
meet i mnaUM threat: the hjrir-trifflfer 
trendine** of the restaurant business 
^fVople swe bitwiiyw looking far jwnn*thiti|t 
new and different/ she say*. - It can't be 
the aame experience every time- It's 
atwayn got tra feel a tittle dlfferent-- 
whether it he a new piano player or new 
picture* on the walL We cWnge the mel*u 
f refluent J v T redecorate a tab It aJwuyiha* 
to fed new and fresh." 




of 



w 



itfadfi the tango uf expectation* 
for 1994 are *ome mixed view*. 
Bd Alberta of 
Ralph Alberta Gfc, 
i theme-park supplier Ifi 
WSBmapoi 1 ^ Rl, report* 
that the firm"* w?jrk force 
has grown to 88 from 27 k* t 
June, and "we are probably 
going to hare the biggest 
year that we've rver haiL" At 
the same time, he note*, 
proftta mm be harder to 
crime by ibecaiu* ' Wn> bid- 
ding thing* much ctar to 

tinted r 

At Brookside Hardware in 
the Catakill Mountain village 
■ U,,r^ -vil!> N 1 , Iffta 
Gould, a veteran aaleftmaji, 
say* that "it'n picking up 
slowly" Bui there U no *ucb 
qUalifRul • Mr-jri.M-rri jutt 100 
yard* awity in another utore 



earning electronic and general lnvunehoM 
items. Diane AmunrW^k the wu>r, aav* 
ahe »wa eridew* that owtomo^ are 
digging into long-heJd emergt-ri/s .L i, 
reserves for such itoiw jm range^n. 1 ii 
good cign forhupea of ati&taJmt oonaiiim.T 
Imp. 

NnRfithelesfl, there have been tfbtg 
more encuuramiit! skm. jfl shhoutthe 

-i « mv* <fciret-tii>n St^-k i^ricef rotte 

And set records a» inveaLor* continued 
flumping lidlkuiiA i if iImUhti in!.. miiliiiiL 
fundB- Hfirgtf activity rebuutidnd» J«rtic- 
ularly fn the tekcommurLic*tk»njfl. and 
cahie-televiabin industries aa the infcirtna- 
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Lion sup™* highway befnin UiK inu 

AjialyM Wkinrjler of Dun & 
Bnufwtreel wiys the weak GOP 
growth fft *proportiaiHiteiy cor- 
rect" in relation to the wM 
niTBipTnn ofl W*L "We hml a BtfU 
reeeawon^ be fiay*. "m it folkm 
thut wt?'re going to have a rtnlrl 
recovery" During that nine- 
i»!iE3th downturn, according to 
the Ui5. Depnriment of Com- 
merce, the economy shrank only 
percenL 

Ki pdw of the V& t'huniher 
aaya growth of GDP for the Hral 
half of IWti was too low, however; 
it wa* well helow tht O percent 
to 2.5 percent that he maintain* 
would be It* optimum after 1091** 
downturn, 

"Riffbt now" KetfrtlLa way* 
'the wotiomy k below It* long- 
term potential We're not doing 
though to create any great feel* 
ing of Heewrity If you diin't ga^> 
erate the Mcwlty. ywi don't gen- 
erate the confidence. And if you 
don't gBDmite the confidh i nrt.s jmh^J^ 
don't buy. So there'* no neeti to gin op 
your imsducUuri," 

The eewwmy alo|tRw9 d*\t]# in ttw^ first 
quarter of 19tki at a barely peraptibk 
growth raU? of (IJipeivMii wixi \ >i-wni 
tn the HKtind ^oarler. The rate rase ti» 
about 2.1 percent in the third ({muter, hut \t 
significant part of that waa attdhnted to the 
r5|pfnfliiL,^ I'nr -\\>it\\? wilii itrul nw^ziiig 
from the Midwwtern fbock, 

Tin- bb,W>t pJ-i>f.ili'lll with Vhr s*|rjiw 

recovery. ecmombtd aay* I* that It tower* 
ejqwetaaona for *peciflc area* of the 
economy mihI makes everything aeero 
won* than it rea]Jy m. Yet throinriiout 
moch of litlKJ P in varinua pari* of the 
oountiy the economy ahowH *&am poai- 
tin- movement, 
Tsike housing. ritartFi jumped o'L penaM 

in -he ym mm *• 

3*WI4B iweaakm. hut only 23 
percent in 1W£ the ywir aft**r 
the M*l reccf^irm, even an 
ninrtgage ratew phunmHi 1 1- 
km not ami lance th« k i-aHy 
1971k So the houaing market 
wb wkfc4)' pemehred «u bcin*£ 
awfuJ throughrwt UM anri 
lb* half of mi 

Ki galiii 6ny»; "We've tfirt 
home pricen utahiltemg or 
dr'jpiung in many arciwL 
What haj» been di?prcaMiig 

fflct4ir. People demt ntrtke 
the MggeHi huain«w decifliirti 
* if tlifitr Uvea when they ■ J ■ ■ r 
know if Lhrir Mnfiloyrnenl 
AUvam ia going to continue. 

i i mm lev i if if| fc - Mongng^ 
HnnlLera Aaaodiilbn |frr«* 



another nsaoru dtmiotfraphks. The pool 
of prime home hm ir^ people age* 25 to 
34 tilled Ln Lhe lSTTki and IJIgOft but 
reaped u fMtak hi 1S89 and ha* sinn? 
turned down. -.So wni , n p, .pujnt.iui! 
l-eRm* to shrink," Umm]e> say* "that 
ineiuui houRc-hold-formaiyiin rates hetfirj In 
shrink too.* 

^ rp "* the!eR *. homing did £iw--&l- 
though not qmtaeul&rly, to \ K aiu>^ — for 
™«t of IMS until, by fidlt itagl^fwnlfr- 
huusmg ww running g) 

annual rate rjf about 6 miflion, 0* 
ni^heat since 107©, In October, start* 
Haw had m,pi uv ^ a vear|y nite of M 
m ™Jj tow highest level in 14 yearn 

&V6n the job-growth number* are 
rauwsd. White the unemployment rid* 1» 
1,1 > r ^pe-eted tu tthrwi a iiljjmfkant drop in 
'994, jobs are »tai being created at a rate 
«r l&UXW te IJHMXM a month despite the 
more highly publicised layoff* at ianre 
^ratios?. 

Small buwiefis eojitinneft to do most of 
^ Job create A Dun * Bradetteet 

HiLU ii in H foruciULt Ihiit 2.1 fiilllk.fi jot* 
would be created in IBfKi; 57.Q percent of 
J*|* W*np*ni«i surveyed hud fewer than 
20 lotti^ 



Say* Stuart Hoffman, chief iH.-enotni§t 
of Htoburgh^fi PNC Bank Corp.; "WOT 
(Set Otlt U> the end uf and there'll b 
U million w* John, although we might 
TitiL he aware of their being created as the 
yew goe* by, A buaines* lay* KO people 
off, and it 1 * new^ But a ntnaU bunimw* 
him two or three people* and y<H never 
hear about it" 

Those who take a more penfenirtk- view 
toward the joh *eene arfrue, hiwwer, thai 
Lhe bare Humour* uhmure the fuel thciL 
many of tho layoff* are from relatively 
mil-paid ptittitiuftP white lhe hiring ia for 
lower-wage Job* A rittUfc they My, la not 
neeeasarily an inetnaae In the conaunier 
purchasing power needed to fuel a strong 
recovery, 

Export markets nejireiierjt another area 
cif niixed activity. Economic sfcjwiltiwiw in 
Japan and Europe are curutting demand 
for U-S. gWKfc in thow regkrti*. but rente 
of tbe latest talks art the General Ajpee- 
im-ni M3i 1-iriff- -m,1 Truth- liATT' muld he 
aboonforUit ftrmfl. 

In addition, the recent approval of the 
North American Free Trade AgrwnieiH 
offer* the proapect of aharpry increased 
export* within the henwiihere. portituJarly 
Ui Uexksx (Vte acklUjffUi] detail* un the 



s^rtwmentr see "NAFTA Open* A Kew 
Kra," inn Rifle 24,) 

In the wake of the bright a* well a» the 
dark emnnraic deveinprnentu thwt will 
make litW a Immiticm year, the 
picture hhghUMiK. h>di-ral rv- 
riuiiririiHi t\]\ih GrwCMptftt i*y* BM bfr 
eanae of pn^lmruvity galiw and the attaelf 
on fttructtand problems b large UK 
corporations, the M ecocauny ftboukl wwi- 
lually emerge healthier and mare vibrant 
than in decades." Hiring uhould bmp 
I an demand JbrgDndp ri*M?*t and theccwtAof 
m r eillirie outrun ^aeta of adding people to 
payrolk, 

Reicaha of the I3U| Chamber i» matter- 
nf-fact To him. there will be ij^jportuiuty, 
hut not in J pmtm He aaj^a; M Wa hiid I 
iin-Jtt Um4 in the liH&te, We*re going to 
have a lengthy period of stow economic 
growth , but we'n 1 in the Heeond lialf. TtiL- 
ia a aurvfoon 1 eeonamy- If y«u re argund 
after the*htrtv and are ahle toecimment on 
the mistakea ymiVe. made, you've won the 
ganiiL w ■ 

■ f'nr trprwin at tin.* Mrtn-jV .'i^-i/ 



To Win In '94: One Firm's Formula 



In ][m. i-u^iiHiflr Dennis Mortn wan Laid 
^ fnrms Tricof5f >:, u sn-i^gLin^ high lech 
Jart-U]icrtjiipiLny, hiit he dtd hnve sir i idev 

Pnafuct ihcii would hn3p iHMjrJe run ma* 
''Hirn-ry wiili i-oni|Juler.i, the iiL^'he esdled 
"nsan-fjiacbioe mterfnti'." or MM J. 

WUh thm* iiartnere, »pare te a back 
Mrooni of hi* hou**>. mid S1NO.OO0 iu 
venture* capital. Moiin formed Wonder- 
^are S<»ftware Development t'nrp.. Ln 
urine, CnliL, and devekifieii [nTbuch- It 
« a software package Uial li'la the o|jen*- 
top retiiot*?|y control raetfhrj 1 mw llinr-ryby 
t^urhirt^Jiiile jui-turr s ,r[. ff*r ewunpk, 
T «h f e* and imns^w jitm I ^r.-jfE' ^ iir-n^ on u 
<,[ >rnputer «rrei«n> 

Wtjnf)i'fwnra" B iiolesi shot ftriiti *t2l*,lKHJ 
ln H«K*Jln riii luTiiiiHtJHl S-HJmiliiirta 10 iWt r 

^ith hi* prodast ifoing chiefly to major 
^^n^mtions. Amniiur i^her high-umfilr" 
Un *'f. WopulH-w^re'- ^■dtwar*! heli^d enn- 
(n *l Uh- iriaiit mechnnkd Iwrer^ that dug 
liurim >r uiuler the BugBah Channel. 
Tlie company ha^ miiliim in rajih in 
bant It ha* 1 12 employ«w. up ihwIv 
pertenl In juut u year, arid nearly all 
the worker* an- whiU'-enllur u-chnkraJ and 
^rnpu(*-r |>nff^4li>imLH whnH- saJi*rn-s 
niAK*. I'roni SfeSiVflX) to *1FA(XKJ. 

Jr - iWi, the mmiuiny moved intn^wxi 
J<lUa«" feet of new offlee qwre. 1 n July. 
Wcmdirwire ofTemi nloek tiwi public at 



$14; ll in now at about $22 and Is traded on 
N ASI h\Q. Say*. Murfin: The whole dung 
hn been amaziri^ly linear. It ha^ juM 
fallen tAtO plst*, i -Ifck. click, click, clteL* 

Well, it Ikae been a Utile hunter than 
tliuL Kfc*rr Hre mme uf Moiin'* tips for 
(tttwwdlng in a akiw-frrowth etoncimy: 

■ K*»*]\ i pyiaikf "Thv d-wjo LliiiL Won 
tlerware wan ROjceeJwfu] welh that I kept 
P^Q^B Thfai wm't the drift bwtt- 
ik*» I've ever tried ln> do. Hut iht* the 
flr*i rjne I h.il [kri 'ZnptHl anyoTie sirik 
wluit the «?eret uf Hweew wa*- M 

■ Strive fur tjunlily In every wqievt uf 
the l.«i*5nefia- "We have an oWMMMt wlh 
quality. It'* pervaaive. Tb me + you mu»\ 
make quality a part of yuur rultural 
valuer And ft'a notju^l rnuilily of the 
[inMluct If you have u tuneh fur employ- 
ee*, for example, it should be a hiich- 
Hinititji lunsh with hfctfh-ojtjjdily fiNHi- Th*» 
pjliuUi^raphh on ;,our walln. t.li*' dwu rut' Pits 
yon put Utyreiher, the ^Unjoirji'rv. lhe 
buainefw earil*. htr*' y«ur offlee Nmb^JU? 
■buuld reolcTt quality thinking^ 

■ Don's worry ulmUE nito^tiuiin 
Think wbout whai yr«j lui doing. rtni what 
i |M other guj" i» <Wr«. Tou fiitnembsr 
;haL niovit- i^annonl^d] Hun'? Wi-ll. thi^ 
Italian rl river get* inio a. rare i:*r aral rip> 
Olf the rear view mimir Thai 'a Mr* I fe*?l 
liImpuI ^'fnfieution " 

■ Yh>u'\ fr-'i .li^NT TheonmiKJiv. "If- 




Wondsrwate s .Vfopiw A'r 



aelMulfilhiig prophiMry 1 . The reaaon peo- 
plr'i h/df^ gn driwn, the re*w^n lUjI* pm 
tfawih ia httntiiM 1 1 w'tiple expert thetn to go 
oowB. rt In eontnut to the advlee of moat 
other experla, heaaya; "My attitude about 
the WMifton and GDP and all of that? 
yoit^ /rankl>; I kgn*ire it luially I do iot 
faetor lhe oronomk etivironiiient Into my 
rnuiine^ plans vvhat«r^v»-r I drm't like 
Mltmii m*mA feeling like a vktitn of 
t!xtemal ihitign bf.'yond my eonirol."' 

■ ' ,r"iv Hyiitt fc Xirowth if not untne- 
thin*! Uial )\w\ hapjM j nn. *r*merhmK 
Uiat iu earned Our growth mm berau** 
w e tnake it happen If you don't make il 
happen, It ata*t forma happen-" 
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INTERNATIONAL TRADE 



NAFTA Opens 

A New Era 



Kalian's Bupstwj* January WK 



The free-trade pact makes 
North America lite worlds 
lanjrst find richsst 
market 



The new jw will tie eapeciatiy otait 
icitnL for «nail busbies**!* seeking 
new ur exjmmied export opportuni- 
ties. The North American Free 
Trade Agreement iNAKTAfc effective 
Jiui. l r will help auk* UJ3. manuf^uit*rs 
and service prm iderti more comnetitiv* in 
one of the ftitttt-ipiiwmK export mar* 
keli^Mexicf), 

Id fhrt, NAFTA will mak* North Amor- 
in the world's largest and richest market, 
with About <WU million people and WUi 
trillion worth of goods and service* annu- 
ally. The United States ind Canada 
already have n free-trade pact in eltoi. so 
the principal benefit of NAFTA to OA 
'■H-JT.. K- n* ivill U- ^iTOJiitfHl trade 
upportiinittes in Mexico, which is already 
tfaur world 1 * seconri-larKral irnporter of 
O.S. inanrifartural gnod* ami liunl-Lwk'- 
«it importer of tJ-& agrwiittoral products. 

Robert Jwrfcson, president uf Jackson 
Int^rnartorui, \* wailing with greater 
lopwtatfam than most entrepreneur* tor 
N AFTA T a tfff«iA. HI* Mnall traniftj? com- 
in Renton Harbotv Mich- repre- 
wot* several companies in the area that 
have five to £0 employee* make 
products sijbjwt to tariff statement Jan, 
L The tariff relict says Jackson* wflj allow 
hiH client* to cut their price- pi*' .^Jin- 
ah|# increa&e Mexican sale*. 

Tariff eumiiiation, howevo; i* bttt Otti 
of inraral benefit* of NAFTA that EFJ& 
l-i'i-iTieewflft will s** immediately 
RJrhard & Ncft an International ata»r- 
ney at.d roitsulbMt In L<* Antfe!** who « 
a co-author of two fpnhciwiun^ i»«n»k- r 
diring Imsine** in Meadca. Other beflpfltA. 
he says, irvJuto to orwsriofi* on flovern- 
tnent procumbent. nrrostmenL service* 
trade, intellectual- property protection,, 
rule* <tf atigbi. partem* pfwed««k ship- 
\*w mH dispute motehm. 

Thes* benefitH have been hard-eirwd 
hy TVS, ermrvp^iieiir^ point* out WBKam 
X Archey. wrier vim p urtih nl for potty 
and L-on^m^kmal affairs of tbf LJA 

Lhe ChJtmfcuT wn*luru*fl extennr. <- l^bhj. 
Ing und eomtnuruntirmi* efforts bi mwnwt 
\t( th** free-trate pact. 
"Cmjrresa approv^i S*AFTA only foe- 
L.Lfvc rhJMiku--. .,f simd!4?i^ri«^M 
ipwjwrn* wfjrkwl hunl to mad* it unrnljitak- 
wbtf d*ar that the iipmit was ett*#n> 
rial (0 their futtth? cofn^titivenesef^ 
ArvL.-v tayi "Not ittWy bwun In Lhe 
t humber's long hMcry have enjoy «| as 



much grasa-rootB support a* NAFTA" 

The trade pact etnciJrs 2,000 pages 
■LfHl k complex; determining how 
it will affect your buaintisa may 
require substantial effort Tu 
get started, sayfi ftitricita 
Ksiten of tin- r > Ik*paiV 
meut of Ctunniem 1 , look for 
the lufin'ioalkii to nrww+»r 
three questions: 

■ Hw soon will htriffri ht> 
phu^ed out for >our prud- 

ucts? . 

Mexican tariff^ whieh aver- 
ULgt ahout 2S0 permit, nf compa- 
rable UA duties, will he eHmt- 
nated in l&M on more than half of 
the approxlmntely 9,(KJ0 goods traded 
between tho two natkjns* But sotof 
tArifla wll remain to |itece for as ionjr as 
15 years, 

■ [hi >mir pi mluets qii;ilif> fur tjiriff 
nhntern^nt under NVUTAh rules of 
origin? 

thef^ dimple rule* ^Jki** fi^ifiTn* 
i.ffn ^l- in i]ot«srnilidng whHh^ prudueta 
have PufiBcient North American value 
Added to qualify for preferred srtatujs 
under NAFTA. Ibulinp-cnmpunv esecu- 
tive Jackson says the** rules form the 
hHnrt of the ftw-trade uirreement be- 
cause do|| provide Mnnll-busuiisis people 



How To Get Started 

St will uk" -'in*' fffoil to ilHi-rmirw 
whether N AFTA wiil hdp you do bmd- 
oess te Mfflcfco, The follnwinf resuunM 
j.-i yon started on the ripfht traek. 




' C H A MBeP 



The OfTit r i»f Mi- tiro in the 

J>parunint of Coinnifizw has jutaemhleil 

ili' UUi' 'UM ' if mr«iriTLikl Hrfi .mil i? r.Lf.o 

to dL^trihutr' it. Hy raltirsK ih^ offlcA 
FastFax nervks?, at rJMii iW-±m f >^u f J| 
p| diiwtkm on ho w to access humb^ds 
if document* |in*|iaml by th* Ojtnnmrm 
Deportin^nt and other nmrermrion: u^-n 
cies- [f you ntTd further assisUmce* JHirh 
ninXoniuiUon about seminars cm rur4otrt* 
rales sdiwlulerl for early yov can 
ipMfc to an (Mm of Hndtt staff per^m 
hy <liidin^ mi\ itii mm 



like his dlezita a vital prfcteg advantage in 
Mexico over LWifieUior?* from ri.-ii 
NAFTA on lions in Asia and Eiaru|>e. 

■ \VhiH r^oin en nr+' uwiihihlr Jo help 
you ex|M»n pn>rtijihtv in Mexico? 

Suctwiiiuj in any new market— even if it 
k a frwMratte jinrtner — is not easy, efif*> 
rmJI;- fi T nnvice escporterw. But thi* box 
hi?)fiw demonfltr^^ the federal govern * 
eiuul an.! rjth&vs ar* prmSditt£ many helpfiJ 
tfjrjls for UA t^tn»pn»n*'Lir^ W 



^u#tfimss J fur nru + o CoWitnerre Dth 
partint-nt rniuntzine. devoted it» <)et. 1H, 
llHili, K&m i to the nut*- nnrl hnlt* nf dninis 

buabm under N AFTA- Th* ban* Is full 
of usvftil inlormaliun. *oto^ of it ministry' 
specific. You can obtain s copy for S&fiU 
fmm the &iperinu-nderil nf I^ieiim^nta. 
r B Gnvernmt-nt IVtnUnjz OHav, Wash- 
jjl^ou, U.V.. iir frrmt any Com- 



mence- t>e|mrt men! 



iffir- 



T\\r [ 'JS. ( hjindH-i or t onim* r< r 

BuMa to NAFTA remain* one nf Uw* best 
anafyiw* of the tnuU* jiael. It's svidhvblP 
for <i:>.«*T>frfiin lrO«nuMh^i:j| ] 'ivi*son 
I'tablk-rttliMiJi. r - rUmnluT i,f Com- 
menv, ir,|ii H Stmt, »,W B Wa>hinifWL 
LLC awft-anrin. 



Small 
Footprint 




The new SideHriter printers pom Panasonic. 



J cpii W Winy at tit* mwf txtwtJtttrtfy /ivrf 
W tasnr^tiafitti printing ltkta& lhc fvtftvrv-ndi 
Jkmimmii:* SiJtVibtet LED printers Mixt 

jj.vrffp'n <J fiwlptmt thai* 

PnoSfr than an8W* X Il~ dmt $f papat. 

Ofji wudii ifum printer* ttiilf fit nAif/y jurt 
diuiff axwlaei in your a/fic* /kwm?. - iif »* 
fittk W*r 14 ptwrtJ* r tiny tf« light*** **nd 
mrdSUi (jM^utfAfiy printers in tlt&* clx** 




JJhurtM L*tr*qmttiitji printout* d| /**r fUrfc* ^vr 
wrrii#f.< Aiw SKI'.?* N'"/'-' 



C J 1^X7424080 



Mi * 




WHATEVER IT TAKES. 



Associated Air Freight. Ship anything. Anytime. Anywhere. The fastest way possible. 
No time restrictions. No size restrictions. No excuses. Whatever it takes, 

ASSOCIATED i-8O0-645~8^nn 

MTS///// AIR FREIGHT 1 OUU O^O-tJdUO 





C '^EiAX HELP IS ON THl WAY. THROUGH OUR HMO SUBSIDIARIES. SANUS AND 
HEAlTHPLUS. WE COVER OVER 700.000 PtOPlE MAKING US THE FOURTH LARGEST 
COMMERCE*! CARRIER RASED HMO COMPANY IN THE US* WE OWN A 
CONTROLLING INTEREST IN EXPRESS SCRIPTS. INC A NATIONAL MANAGED 
PRESCRIPTION DRUG COMPANY. AND HAVE A UNIQUE ALLIANCE WITH PREFERRED 
HEALTH CARE, ONE OF THE NATIONS PREMIER MANAGED MENTAL HEALTH 
ORGANIZATIONS. WE ALSO OFFER FREEDOM OF CHOICF THROUGH OUR INDEMNITY 
PROGRAMS, PPOS. AND W II 1 1 dj\ OPTION PIANS TO SEE WHAT WE t) 1'klM RIM, 
CAU US AT I-800 NYL U19 ill AND ONCE YOUR GROUP BENEFITS ARE IN 
» jt .u|i SHAPE Wf ARI MORF t HAN l^JAIlHtP IO KEEP THEM THAI WAS. 

THAT'S NEW YORK LIFE. 



Ntw Pari Lift Gm*p Jkxrfit* - Essprm StNfltt /m< - Sanus Corp. Htatth System* - /frjrWfiu 



Announcing the birth of fester, 
more reliable networking. 

It's a marriage of brillianc technological know-how and pure, hard-working dependability. 

Compaq, (he leader In fl«^ i¥?twori( techrwtogy. has given 
birth tome new ProLiant" ramtty of We servers 

These powerful *ervers can support enure office groups run- 
ning any number of m^wvciirioil tasks \n even the largest 
companies. The InnHligen! Systems C*oup :£W_.i. innovafor^ -n 
service And support, excel m meeting atnJ exceec? ng the 
demands of highly distributed client server environments 

For instance, the Proliant lOOO n> rruci -fange server with 
htt-pluggaWe drives And on fine rnonltonng of over BOO of 
to own comporicnts Ukewiv- tJ*- PlSii^m IWQ ^*ves laz- 
es btiikie5S-erttlcal networta by adding tror Correction Code, 
Off line Backup, and a second Intel processor tor scalabOHty. 
And the FroltonUfiQQ lupenerver ensure* maximum 
deperidabMlty and rjerformance with up to four proesaof*. for 

♦ 

Indigent ^/sterns 
Croup 

for ft* >unv of lh* EC f**e)l«r nuinl you, uM todiy 

1-800-235-4128 



even rhe most complex databases and transaction process- 
ing seven-drive system provides over 1 4 gigabytes of 
hot pluggauk Murage for bulletproof, up to the -mlnutr. 
network wide krtfbmiatton Input and output. 

Ejch server handles hardware configurations and software 
rnstallarlon via simple, srralghr- forward Compaq SnwrSiart 
CDs, And each combines the Compaq reputation tor smart, 
compfrhensrve netwocfcJng technology wfth highly advanced 
BC network configuration capabilities and outstaiKlmg local 
service and twpport 

So welcome the birth or Compaq's ProLiant family The 
newest genaatton erf pwerful ^nJLtniirl 
network We servers. CUPlHAll 



Natal' h Id 



REGULATION 



January ]'/.H 



2f> 



The Disabilities Law: 

Avoid The Pitfalls 



Small-business oumers 
m ight he surprised hmv 
broadly fedemt rule* aw 
hvimj hitrrpretvd. Here is 
what you mould know to 
avoid costly litigation 



Richard Knhaeh Jr., the ownur ■* a 
popular Philadeiphui diner, Jit- 
teuied a seminar in WftAhinfrtoo, 
D.C., twti years u^m iu learn about 
!™ AiTi+.rlr-sfcn^ with Disabilities Act. But 
iu ' Ln '- ,vv frustrated when n panel nf 
officiate who had crafted ihe n-inilutionH 
^ implement Oir \m couldn't offer 

dirrt'limfci on how lie cuuld conform, 
Mhaeh walk 

He- decided i-> gamble: Although th*- 
laws public-access provision* were to 
tato effect Jan, JSfi, 1992, he would defer 
npEnplkrirc until enfarxtfmeiit procedure* 
&£ii£n*t other hmmef^ ptwhtad mure 
guidance on what wa* required. He IokL 

Six tnoniJw after the rules took effect 
m receive u tetter from a diwWltttop 
n^ht? j^njup aent on behalf of a TG-y w- 
old Melrose Diner patron who u*ea a 
wheel* W Th<> letter informal him Uwi 
the dbver'a lack of a wheelchair ramp put 
ii Ui violation of Uir law. 

Kuhaeh rlrt--lint.fi Cn make the t'hiuujef-, 
and hia buaim»&t ™ named in a lawsuit. 
wWch wb8 aettled out of court with hi* 
*&umm to build the ramp, w h make* it 
v ery difficult to comply with u taw when 
you dijft'i know how f sir you have to go * he 
**J% iri explaining why h*» delayed. 

Nwertheless, that delay mafic Mf-Lrow 
Diner -me of the thnii*and* nf hunm'--.- 
tha! tiaivc- been hit tritb eharpjfw and 
htigadon amce the Americana with Diai- 
hiliUeH Ac! f ADA) Uiok effect. Hy the ™t 
of Mi^u two fedflral agencies with key 
<*ersi|?ht of the diKabUitic* aet-4he U A 
Awtiw tH-iwrtment ami the Equal 
Employnrcn t t Y\ i\ h jrr u mt v < ■« mm Ml W 
(EEOfVt-had reived nmrt than ItjjMl 
^implainta of diacrimituitjiirk ujjajiwt the 
tabled. iSee the chart on l^e 27.) In 
wMitkHu 5» federal lawrtidta- had been 
filed under the ADA, nays the American 
flUiniMTim About thr«^fo«rthi of 
l he mmiiliiinia Jind mvt of the lawaultl 
are gurulirtg. 

Elimination of the initial chirp* filed 
under the public-atw^ pniviAiim of the 
Ui'a niT.. r . ,. ?ri|1 . trOliiiK Ihhwhi* fur huni- 
!m's.^..i |HMt]»irmni? ci^pliance. Such firm* 
^ iriiikiny theitiK-tvf^ vulneruhk' lo 
luWhuiLn, and juJvo^tPA f *r ihe dbmbk^ 
Ikattleiijariy Jn krger dtfea, are *wre*" 
«ively WKkinjc ta&ioewc* thai are not in 
^plianw and art- fiJint' fwlorul low^uii^ 
Another development u-nrih imi.sinr i-- 
thai i hi. liimu ( jf the diw»t-itiii4> -^t un- 
h » l ifi« le^leil iri wuy.- nuiny J^mall hiiHft<«fl 




iTianii^eni may not hu^tr envwiotieii. 
Under the language af the act—and 
incroasinidy tn the of thw who are 
complaining of vHrtation^ — applicaiion of 
the law e^tenda btyycind ti« need for 
whMchtur n«u|^ «.r .n hniillc 

Cfituider the followin« Lnwiiuilji thai an? 
pending in federal courts 

■ On behalf of a emwtmetkm worker 
who haa th# AIDS ffesM, the EEOC la 
mum* a union welfare fund that excluded 
HlV-reiwtrtl eonditirir^ fn?rn it- health- 
iruturaDCift ow«iffe. The Ma*rjn T^JiAarw 
IMatrfct Counril Welfare Rind m 
York City conU-nde that ll* bealth cart* 
plan in not covered trf federal law. Tin* 
emit tiif euurt to award eijwpfttihatorj/ 
and puniiiv^ diunjij^'-- t" (he wiirk^r 
involved and lo direct the ftind to oflta 
ixn r crage fnr HlV-rriated ccmitltfama. 

9 In CooiMCtfalt, a proHpectjvi* tawyrr 
who had |w*ed the bar ^xam iilH 
ARA mlt after the ataui eicamitiit^ com- 
miltee refused hiiu udnifch^i'«i t* 1 Lin- hsir 
Hit- commiltw held that hi* depresaif-n 
mwie him unfil to practice law. The 
applieant had fiubmktad ■ paychintrk 
opinion that he could adequately n-prt- 
«mt eJienia. In lawsuit the plaintiff to 
mtldttic a IfcflnjH? to pra^yce 



■ A deaf Ckwland Brwtia fan 
FiM 4 elaat-acUon auit agamat Lhe three 
major tck^ r isicm riHWork-**, ihr N-ili^m! 
Fmthnll Li>j4Kut>. an,1 wery NFL tfiam, 
alle^inii tluit The practice of blacking out 
home if?otii«i on local TV AUtiuntf when 
tirketa are atlU available violate* the law. 
The man aJkgep thai tm |v»hey diacTimi- 
rmU-Fi ^Kainfit the deal for whom radio la 
not an option. Among other tliinjra, the 
snd se*k> t&M milhors in r..irti.-TLM,ii f ry 

Christopher Kuei»ler. the lawyer rupri*- 
M<nljn>j the ClMvelanil Flruwn.« fun, with 
nven be i* rtrpriw^rl by bow hnmdly the 
law mipht be applied But he &ay* plain- 
tifb' attorneys must puraae every avaJla^ 
hie avenue ui hiOp their rtturtt The 
lawmaker* tt fc ho wroli- \±mi fu^^d tla* law 
t>ear any blame fur the typt* of carte* 
ajfadng, he aaya. 't^Mffwa* put a very 
umhiguoui. statute out therer he | " 



im pprtived hy Congme tad nigned 
■K hy Preakk*nt (J^opge Bush m M1«i, 
MA Ui- diaahfttttAft art wu ernbrawd 
M M by advocatei of the dlanbLp il who 
had ptwhed for a hill that wemtd mjike 
and puhlir faeilitiiw nn^ :iiw^d,]e to 
titAipti- wi(h d^LLiiihlien, The ADA pt^ 
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tects not rsnly that* wto hira impjur- 
ments that limit routine functions but also 
people who are. perceived to have a mental 
or physical disability. 

Jiirisdiction over the law its divided- The 
Jostle* Department enforces a requin?- 
ment that owners of public facilities make 
"reudfl? achievable" change* that efwurc 
acre** for the disabled. The EEOC over- 
sees a portion of the law that 
ban* dkcrirninHtory employ- 
ment practice* and requires 
cmparties Co make "'reason- 
abk wrommodations" for 
disabled worker* unless 
change* pone "an undue 
burden 1 ' on the business. 

Firing or refusing to hire 
* person hr*rau«sii of m disa- 
hility if prohibited unlfja 
the orLpainnent prevent* 
that imiivjdind mid per- 
forming the bainc functions 
of the job, 

The law'* employment 
pfuviAiEm* went into effect 
July SB. IW£, for companies 
with 2- r i or atom worker*. 
Companies with i& or more 
workers wfl] have to comply 
by July 20. IKW. 

"Hip Justice De[mrtment 
mi the EE OC follow simi- 
lar ivoceffrires in detennin- 
tag whether a complaint has 
merit If the case doefl have 
metiL, either ipKj tries to 
mediate the dispute, telling 
the etnplnyer kt think* the 
employee Imp cause and 
uj^ngthe company to make 
the necessary change*. If 
that effort fafla, the agency 
can sue. 



indicate* that eases stemming from such 
as 'jr hewiiiE inipior 

raente are being outstripped by cases 
involving haek injuries and menial ill- 
net» (See the chart below) 

'The law is for people who are blind or 
in wheelchairs, w say* Edward Lervin, a 
partner with the Washington, UC n firm 
of Schtneitser, Aptaker and Shepaxd, 



Types Of Job-Bias 
Complaints Under ADA 

(PEflCEMTiGE OF Al_L COMPLAINTS 



Back Impairment 
Mental Illness 

10% 

Heart Impwrmtflt 
Dlabde* 

Kejrii^j ffflpfliirmcrii 
1% 

Vtoon ttnparnneni 
3% 

DmgJUUoian 
1% 

Speech Impjirmenl 
1% 

High Blood Prwwra 
1% 

AJIergies 
1% 

Olher* 



c:CO.Ifl!HC i, 



Jlneai .nak* up ft* 



An individual can also 
hring suit in a federal crrun. If employ- 
ment diflcnminatioti is jlU^d. a plaintiff 
who has th* EEOC 1 * approval may go Us 
ecpurt and nek cooiprosatory and punitive 
damnges, a court cinfcr that aenwnmoda- 
ttj>» be made, job nfaitafemtnt if he or 
she was fired, and back pay 

Uthechaj^alle^p^ 
ktima, i ptatatiff can **k a awt orier 
that a htiairum maa« mKwaarv 
change*— adding; a wheekhair rainp for 
t-xaniplv. If thtf Jiwtite ItepartiW dp- 
cide« to join the we, the plaintiff can aku 
»eek compeftHuiury danm^ utv& chU 
ikm <d t50WU and CLUOJXPQ for mA 
■ l.irH'i|:ient vjoUUiifL 

Lawyers who i^refimK ctanpa&fai 
ajjairuit ADA ehar^ea «ay vjLgut- langxuk^e 
in Uw Mt pMlitftilariy b h» bniati 
i^finition of disability, k expoalng loo 
many mmpank^ to the rhk of tanmita. 
They pokiil to a recent EE<X: breakdown 
of tta caseload aayinjr ih#i public'a view nf 
the law't protecUons b exjumdit^ beyond 
what Congreae (nttfafed. That breakdown 



'Incloses mobility ^mpairmanla 

tCXAC* i EOU^I EMAi'rfcK^T onOW'jm'N 

ThmV how Con^reiw bought into this 
law. But what you're doing Ja gtrin^ from 
protecting a amnll grtrujj of people . _ u> 
pnjtectmg io million r»r 5CI miltirm Anten 
mm Evfrytine jpetn a oiuae af action 
heri»j«e there's ^methiii# wrong with all 
of tta.* 

Hut Chai Fetdbtum, a leadlntf pnjpo 
tiffnt for the ilmbtifttoi act when tfa« law 
nod* li» way through Congreaa. Ray# 
Lawmaker* feit the ADA needed room for 
mierpretatkin. The **ffectn of stereotype! 
abrnit the dtaaMwd. flhe *ay*> touch u wldl 
and very ciK"eme sector of the population. 

"In order to be a useful law. it had to gv 
broadir than what n> UradbUonaJly conwd- 
en-d a dwahilrv," 1 ni>h Ki'lrJhlurn, wiin i> 
no* a law pmfeMW at GmrxvUrunx tJ&i- 
vwfty Law Center, in Wtwhrogton, D£, 

Soroe pbiaitiiTa' attorney* however, 
say they are *uipriited by xxm/b Ihty've 
«fattrv«d. Gary Phelan. a lawyer m New 
H.-jwtj < onn,. tm>> n ^criming nmnlier 
Ut potential cJienu arc wwken with 
job-Mated Injuries whi K in additkin m 



Malion'* BuMr 



filing wtirkera* eompwrwatlon elalma, want 
to And out what oLhiir protections may Ik? 
available, In particular, he say*, be baa 
heen apprcj»ched by fleveml {.leople whf> 
way they have carjMd tunnel *yndromtv^ 
wrist injurie» Hpa^vned hy repetitive tnu- 
Lion— and want Ui see if they're covered 
by the dUabllide^ Mt 

"I think the scope of what to conftidered 
something that would be covered by the 
ADA is expanding," says Phelan, who 
Writs with the law flrtn of (ioirfaion and 
An.'rt.jJL 

So Car. only one eh>tre^ arnon^ the 
injKiii Mh-i j with rh- ! i -i- r i ii-Eiiir'mf-r:? 
lljiiI ihr EE- J K ' ha-* made iir way shrou^h 
a jury LrbiL In March, u fedel-al jury in 
Chicago awarded SoT2,^JQ U3 an executive 
diadutrBed by a security firm after he was 
dbtgnofied with fmnimal hrain cancer. 
The jury "a award, which included S2fJi,0UU 
each in punitive damages againfit the 
company And it* owner, far exceeded the 
law** $300,000 cap. A U«& Diwtrici C^ourt 
judtfe later n»duced the awani to 
S222.0W. 

The mzi »l tin- ,iur\ wwarrj iHtr:u-r*-d 

fill' muri]KL!!lK-, I:- r J 1 1 - p!V,s||fi..'l 'i| fiiiVir^! 

lawyers to defend them ngiuiirii frivolous 
job-blaa chiitgea, lawyer* aay, Hon Ta> - 
Jor k u Baltimore lawyer, aaya 9/1 employ i^ 1 
■ i] u. Maryland iTUM^iiiiy tw n-in^eiiU-:! 
fik^d a chftrge with the EEOC, claiming 
thai the firm tvfojwd to amiminociHte h+T 
sleep disorder kweaux' she was asked to 
wmrk a longi-r shift After surru- probing, 
he saya, he founiJ out that she was really 
moonlighting »t two other John, 

"Tibu will always bav* .^omeom* who will 
drum up something they say in a hamlj- 
cap," aaya Taylor, whi^ i* with the Ann nf 
VenahLe* Baei^er and I toward 

Of the U;tid -ntiirii*:- u-jih the 
EEOC by the end of Angu^tt IJW& wm 
deU?rmlfied to have no cans* and were 
tiinjwn out, an agency flpokianwoinan say p. 
Jean Kamp, a *up«n isory \ru\ Mnfi^y 
with the EEOC p Chieago rugiona] oAm, 
say* only 6 percent of the 'itfHL 1 w»% her 
offiei* ha* opened met the merit test— that 
the filer had a disability ctiveifed by the 
law and evidence thwt he ur Hhe was 
duicriminated against. "Then? are a lot of 
bortk-rline camaa, U» be mn\ m Kamp gap, 

Whik» the court* haw yrt T« an* 
awer mai^y questions about the 
nn* law, L^nstiltants warn that 
manager* in all imiustries n«^d 
to keep up with deveJopnienbi related W 
the law and comply if they haven't *1- 
i«V ttinatdtjittu say many companle* 
have polide* in place that probably 
wotddtft hold up to acrutiny under the 
'■^ u r ■ • [mbting btnek^ lawyers 

^u>; In-* in atratpgu* to n*dui>> workers' 
comr^nsation coat*. 

Employen often want to know if ijofc 
-ifiplieant baa a hlatory of filing claim* 



v.'->n ! : iinlnm L L!- : . Mm 



L'urJer the ADA. however an employer 
■■■.in' l ^>vk 4itii,i,it fin". ii.i.i r . i-IilLetlh until a 
wndittanit job offer ia ma. If. And the 
question can only he aaked to deter- 
mine whether r prior injury may pre- 
vent the applicant firorn earning out 

Silanj rompunie* incorrectly beliew 
am get around this rile* Rays 
wmt Duaton, a partner in the Set- 
mdUfer, Apuker and Shepard law 
tn-sn. For f-xuifiijk:, rriitnv mumtfactur- 
c«tnpnpj<. ? fur,, uLjLsjife. irAyntipi- 
turn to ctimpflp ftn applicant's cLrims 
hwvy JJur thi, -i till violins The ADA. 
uutim say*. *Y m callt ^ jjodimtlv 
Wag you cant timd); 1 * be say* 

Duatan note* thnt the law Itel* only 
™» cireumivfjim** under which wi 
yrijpk,yer cur, m^'incl ;i ,M» nffer in 
L'"riiiH 1 1 > : r ; a-nh fiii^t worker*' compel 
satlnu e]«inu: The injury that was the 
hato for the daim would keep the 
applicant from performing hn#ic duties 
«f to job offered; the injury TOuW 
affect performance to the point of 
f'^inj? ihri'At !.- rtther*; or ihflf« || 
pWXif that piifit workers' comp claims 
were fraudulent 

Others mm that thi> Mgp f t pitfall for 
■nuny umidkr firm* w their Mlure la 
hank physical changes to 
"hf dksiMfil llI a i mii- wImmi udvoeaey 
srnnj|is for the disabled are hunting for 
violation* and a growing number of law- 
' , 5 "twddfarins in ADA lawraita 

^Bu^ituvwa an? totally jiwurg af the 
*ay& Stopimi (kit a Philadelphia 
ffltotffflr who baa ruprtaotiLcd several 
^wNSfchalr u*er» in ADA caaee, "They're 
just not doing malting about tt until flwy 
m I 1 . mjIis with V'.'U f-»r five 
Mwfc from my offii-e ami 100 tOO eW fl 

Nanry Fulco, a labor and hunum- 
TOourcwi tntvyer for the UJSL Ckuznlwr of 
Commence, say*; that white many employ- 
*** are Splaying CTtch-m^if-yoit^an." 
fltbat* an? having a tough linw under- 
fritting how lu ci imply. 

CFor more faifomuthm, and a ILnt of 
feiKKipetti. nee the April I SAW rov*sr Htury 
b fitilioti'a RtiMiMtA, A package of *Yfl- 
r, ""' n /ffr.Ttffj^ article raorini 
^Mw, No. fBfrt )* mfllAw f-iir *&9S, Call 

And olher» i*y thnt many eompaiuts 
llHfc k n i \u* (Iwcal n^alitk'it af chanj^t* they 
would have io mate w»d juM deddtr ld 
Mi ,,:r ■'fii-y'r.. ^iUin.: r«. iN> ^vjuji tii.*> 
^ave to di>. but when you traiwlate it into 
^Mtip k'a a problem." say* Freeilky 
Huitolcker, a partner In the Philadelphia 
finn of Drinker, Biddle and Reath; he 
haa il^nded «mplnjr«n> ajfnm»t AHA 
complaint*, 

Kubath. who <jwn* the Meln*e l»n«n 
such ooncern* wert- onhw mtnri «l>-'ti 
he tlecfded to take a w*A>and-«ee ap- 
prtMkch. Now f jui h*.* prejww* lo put in hi§ 
••P rwnjj, hi* co*t c«iiinat«H are nuigtng 



The Breakdown On ADA Complaints 

By Aug.31.T993. Eha 5S*no» w«h ch«« Ovaniiflrn trt me Amedcano wHh ChsdbibiiW AcMht 
Deparinient ol Justice and itie Eqjfll Eirtptaymant Opportunity Comwussion— nad rec^h^d 
ahonfiiticr rra't ihir lfi 000 cgrnp-^r^r. Ai were Allegations si inaaequiie public iicces^ -y 
job btas. Hera is how complmnaTiTs telt Ihey hart own victim* of descrirnlnaiion: 



PUBLIC ACCESS 



JOB BIAS 



Pnyikul 
Barriers 




Ptacrtmlnfliory 



Lack 01 
'Aunliary Alda 



Dismissal 

FtaiuailTo 
AmntmodialeX 

22% 

Reluail 

TaHkw - 13% 
lelalkalionfor_j% 




Oltier 



TocbJ ! , r30 oomplatnu ?u*d « 
The Dapantriarirof Juftic* irncf 
Jan. Jft.t w. ivf* ^OUtort. 



Relalkalion Fw_ 
Rllog A Charge 

Oiiw 



II 



Total or 1 4 .330 c&mpiajnts tiled with 
pit Equal Employ wi Oppofluntfy 
Comrniss*oeiim»JU^26 1W, 




from fc^OCto tt> $60,000 br*ea4Wc be wiwla 
k to nialrh the M4inlf** hU^-J und |wjrct!- 
kun vv'«rk ^Ei fJi* building** exterior. 

"When you mn looking at one thiiitf, it 
..^■.■i- - u.Ai.\ ilher thinpr Xuhach 



Tit > r. Hui undiT ilw Ameriran* i*ilh 
Dlaabillttea Act, he ha* no choice . w 



^ 4 Tb otrter rt'pnnlf o/J/im 
™ art frir. «(* 
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LEGISLATION 



More Sales Taxes 
On Services? 



Nniiiin''- 1!".jnlmi'^ Jiinimry ILHW 

Tlwugh Florida and 
Massachusetts backed 
atrtuf from such levies, 
other states are gradually 
tapping into this area of 
husinesH gmivth 



By Lonm M. Litrm 



When Florida lawmakers voted in 
im to apply the state's 6 per- 
cunt Miles tax to a hnuvi range tif 
^rvicea, the OWIH of A small 
Jur kMonviljG advertising agency let out a 
cry of protest that still rings in the ears of 
politician]? in many 5lauw. 

With fending from antagrocy **d tele- 
vision-station nuiriiiLvr-, 5,i-> LoKisin* dt- 
red**! four employe^ to develop wn* 
sCMtlmjig anti-tax ccramafriria Aired stitf^ 
wirte for month* in MOT. 

Gov* Bob Martinet a 
Republican, for having 
aupparted the tw lax 
Oft services ranging from 
accounting to pet gmom- 
ifiK- Lite QUI other 
.-tilt*. Florida hid ort vi 
oualy applied it* sales 
t44Jt fJTtniariJv tn pwto. 

'We Jut hlaated the 
hack' out of Martiut'*. 
s*ys Logging presi- 
dent of Le» Loggm* 
Advertising and Puttie 
Relations Inc. 

With his approval 
rating sliding, the gov- 
ernor called for repeal 
Df the Hue, and the state 
leptalature concurred in 
December 1987— she 
month* after the tax had irone into effn'T 
and generated $K niiliicm 

In the wake of Florida'* political prat* 
M, aa mil a* a similar repeal in Massa- 
chusetts in 1991. other revenue- hungry 
stales are muvmg more slowly. 

"Whenever the mbfact coax* up, petn 
pip point to what happened in Florid* and 
Massachusetts/* pays Rem SnelU fiseal- 
pm^r-am director fnr:he- National Confer- 
ence of Slat* UgWatures, in Washing- 
ton., D.C •The two event* have had the 
effect of dtmgrMfaf state* hm looking 
al thin on a broad hajiti," 

But ww s fjrwii'J;, r.sp. SJ1| ,t sV.,m 
sates taxes will not neoatarily remain aa 
"I& general* ataim are Inching then- way, 
in a very ineremimtal fashion, toward 
taxing sendee* industries," say* Michael 
Mazerov, director of policy research for 
ih- Mii'j^t.r- Ta\ iVimmiMUon. m Wwh 
ingtonk D«C. 

In a 1*92 study, the Washin>?ton -baaed 
Federation of Taj Administrators found 
that almost sill -ifate^ hav** begun taxing 



some, kind of service, but oniy ail have 
H*me full-throttle, taxing 100 or more 
typ<^ of services. 

' Widely enacted by auite* Iwpmiiiu eti 
the 1930s, when manufacturing domi- 
nated the Moncimy p sales taxes hare 
historically been applied to goods. Over 
the patf several rfecaiira, however, the 
economy has become more sexvJce-ori- 
niw<,\. According to the TVS, ttepartirient 
of Commerce, in for example, aerv- 



How States Compare On Services Taxed 




ices accounted for 43 percent nf the 
nation** groan domestic product, while 
goods made up 45 pwenl .mil construe* 
tkra 12 percent Fhrty year* utter, the 
services HiH-iur JlwJ ^thwti to M i^n, eni nf 
GDI? while KwdM had shrunk to 40 
percent and conitructiao to 9 percent 

This shift haa given stattu irvcenlive u> 
expand *ale* ta*e« on flrtrw provwiinff 
services, economic eay. A few PtoU*— 
New Mcdco, Hawaii, and South Dakota— 
apprcn^Kl broad-baaed salea taxes on 
services decades ago. Becarae those 
dates' mjfnrtiiii-s Kri- Helf'ttintainnii 
than OMMtt the aalf« tax on serviced hm 
been easier to implement than in states 
like Florida and Ma*twhu*ett9. where 
there ia more mterstate trade. 

H:jt it\ man> rtatfes that hafi BdBtU 
ered Imposing taws od aervtcea in recent 
years, numerous eoneeroa have emerged. 
First, there have been worrfe* mm 
^pyramiding," when consumers pay a 
sale* tax several time* over. For exwnpli'. 
Lea LofQpna 1 cuAtomer? had to pay a sales 



Tj4.x 4 1 rk hi* *frvir*ft. then pay another »a]es 
tax when the oris he ereaUf I were aired on 

State* have ajso worried about their 
ability to attract ami retain ^mcf* 
busine^^ if ihej 1 imfmrte taxes oft serv- 
kes anil nearby stales don't In addition, 
ftome op po oet rta have srgved that a ailei 
tax on services c»m dampen h Rtate'-s 
r*-urn>m> hi'L-aisw 1 laTKer bwsineasea are 
KT%'en an incentive to begin performing 
function* such as legaJ 
and accounting services 

Businesses have 
been moat vocal about 
their concerns aiw 
transactions that crow 
*taLe tKiiindarie*, which 
chj\ vn'MTr- rmifiiHHir 
about when the lax ap- 
ptii'r* sun 3 can jji'n<-nit*- a 
]ul i if nuf^rwurk. In 
Wiahinfpon state t 
irofis-bounciary wiirries 
became a key reason 
for lawmakers* rejec- 
tton tniit >^ar of Demo- 
rrntir Michaet 
Lowry's proposal to ex- 
pond the sales lax to 
financial < legal, and 
other (wrvices. Indite- 
trie* that woukl have 
been affectefi raided h> many concerns 
that lawmakers ultimately extended tbe 
tax to only a handful of services, such as 
health r.luhs and lanrincsphig. 

For many states tlie rfiffictthses with 
the tax rm service* has been frua- 
tretting as lawmakers stru)Q|le V> 
find new rwenues. I -nless the etvrfi- 
amy impntves rairnificantly, even the Wg- 
gp*t opponents of sales- tax expansionrt 
predict they will nenUalhf lose. In Mas- 
Raehu*etts, where Republican Gov' Wil- 
lium Weld persuaded lawmakers to repeal 
a broad Kale* tax on services before it 
went into effect in IWI, busine** peoplt 
ripurn U> just h matter of time before tt* 
tax is proposed again 

Says Jack Uelanev, a fiartner in the 
Bortno law firm of Hale and Dw who 
lobbied against the sales lax tm (wrvicr*: 
M l think it is a very serious threat in the 
ftrtura. iB# nrikr-make** pee wrvtefl* 
induitriea as t www of revenue that csn 
be tapped "* m 



Can Your Business 
Survive Your j 
Family? 







Can't understand why dad 
worVi m\r<l Think your 
kidfi lou Id never run ihe 
J^panv? Worried how the 
ramily harness will survive.' 

Making Your Family Business 
^wlast You" can help ensure 
lf ^l vour business is parsed on 

s,|t ^sstulK in lln- 11. XC 

^ytlopcd bv three of (fejfi eoun- 
lT v P i leading famitv husirus* 
1 «t hor j r ie* t the si s-cassei r e 
JuJ io prop-am and +l him^O Pi 
w urkho,ik give you insight & and 
techniques on: 

• Communicating Your himilv 

Ptninm Virion 

* Undersundini: Your Family 
and Manning Family 



i 



v 




■ Managing Your Family 
HusthL 

■ Raising Your Children For 
Leadership 

■ Preparing and Implementing 
A Succession Plan 

■ Finding and U*in& Adviser* 
and Directors 

Halt ot ill rLimily businesses risk 
|;iilurL- because they dnn'l have a 
MKXf^ioii pi an —don f t let yours 
become one of I hem- Order 
"Making Your Family Business 
Outlast You" today! 



CALL TOLL FREE 

i vpq" 

I 1 JL^Oj H**^ th* "Making Voui 

I Family Ekiuttn* Outlaid You* audio L u w rit pt^- 

- (ram kic! It I'm w^t mmplrtt-h **rmf ikd, I 

| mum within l£ Jjii* U*r j lull refund. 

I □ Chftk cm-Wd It* frJStfO 

I cru lw $4.00 tot ^Hpfiinu jmd hj ruling 

| □ Bwpt Ml mv errdit card: O AE □ MC □ VISA 

| Card NumfctT _ £*p 
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MANAGING 



Now You Hire Them, 

Now You Don't 



TfMijxmirif employee* are 
becom ing an increasingly 
important component of 
an evolving American 
utork force. 



mnvn industrial park east of Puebto, 
I Colo., just off U,S, Highway 50L yen* 
I u-jji p?L n mm of hew die Amefteui 
H work lore* ii m-aMns— and of the 
imporiunt-e of u-niporfiry wnrkws [n it 

One company with * plant in that 
Industrial piy-k ii Kurt Manual iirinj; 
Co,., u Minneapolis-baaed firm with ftdffl- 
tiea in Minnesota, Xphnutka, and Colo- 
rado. Kurt's Pueblo plant, open dw» 
1068s, 1a a pdwetaion machine ahop that 
rsiukr'-. fjarts fog pftacud iMiqiuter dUk 
drive* and other high-tech producta. Em- 
ployment at the plant was abesjt 35 in the 
fall, but il haa been a* hitfh a* 140. 



Kurt has worked a* u ^i.t] tplk for ■ im> 
large computer firm for "tnany H many 
years," say* Richard Mfller. it* manufac- 
turing manager. "Nuw they cat) tut In at 
ihfl design staged But eren with such 
lunjE-term ptirtncrahJjiHH the computer in- 
dustry m volatile that Kurt'fi cu^tomeri 
can make heavy demands on the pkni 
with little notice. "When jot* really get 
going." Mfller say* "we hire a tnt of 
temporary p«op]e. H 

Relying on temporary employees can 
be trick)' for a mimulacturex like Kurt* 



which ha* fully embraced the principles of 
Total Quality Managcnu+iiL 

Muchirw-Uwl operators at the company 
use computers* to monitor then- work. "It 
used to be that every good pnwifunn s=hup 
had a very kwgv final inspection area,* 
Miller aaya, w* 1 rjmtrol the proo^is 
from afcep to step. If we make u bad part 
the npernUv knowa it very ciukkly and 
duMsn'E *™J it thrnu^h si* rann* ri|wr»* 

Stacfc the mid-ID80h, t^mone who 
wcirkfi at Kurt full Lime him been required 





Nutum'fi h miTiaii January 



to take a 30-hour course in itiBittcMl 
Iktut^ control a baric tool rf 

•lituily tiijuuijremeru 

k T ^ 1 tovolv«i more than ^tatiatkft, 
Ufcnu^n. It involve* teutaiv^rk. erripMw 
initiative, anrl t ppO w ftf riuiekly to cm- 
turner ne^k, W hfch mi^ht seem harrl to 
reconcile with temporary employment 

ha& in fet been trying— with 
fiUeces»~to flt the two to- 
g*™^- Even temporary workers take 
cmh «Juns«i ,i in SPC ( Miller fray*. -It 1 * 
^^ hle w tan we jset them in here' f 
in the titfgihiijn^ he smx Kurt wra 
diamuyed to fJml that mm many of iu 
!PP!W working "there wWt a h»y- 
™* " Lbt 7 Ahmed up. fine; if they didn't, 
™t wins nn«. t«JQ. n 

ft* flay* RJ. Warn fee plant* 

WJftWgr manager, '\w» worked hand Sn 
hand" with » 1^ 1*mn**niry-h*ip com 
1*ffi to pit the right kind of temp* 
•wgoed u, the plant, and the dilution 
fWwed *'aa we got more experienced on 
™ to work with the tamp people 

Ah mtir]i a.- jNhshihli-. Karl tried to plan 
J™*^ to that it ennld uae u tfrnup 
^'["pH fur ..i |,, JLJS1 mun tSiH a | . fc -Jnie. 
"They wf^i- jijti? Iik.4- r i'L r uiiir i : n,|ih>T. 

tha «wnc job every day, juk Like 
w«7t>ody ok*.* VoUraer taya. And whenv 
«*r pofiahie, Milkr nape, Kurt Kb to 
IM cert.m w.,rk<Tw kick. 

Hiring i *fjcx fora* of teru|Mjrurv 
^"■'[.ioyeea "i* good for the company and 
PM fcr the people cm the toe force/ he 
kuvjl "You donL gut the name of a 
'■^TipHny thut'a hiring end then laying oft 
At the smtte time, if wtt m-i »J rttrn 
pittjgrLfc-. vii. know, from working with the 
^mp-rorce company, that we iuave the 

"raornrH jieirfile jVdiLihU* 0, 

Most of Kurt's temp* are interested to 
ItdJ time work. Miller sty*, and tempo- 
r *ry emjjkiyiiit'Nl .-mtvi'> .i- a =scn»rnn^ 
procron. A* Vollroer aaya, y Not onjy aw 
jBittflripr what kind of people we ran hire 
ram, but they're finding out if they nwlly 
*ant to work for thin company. 1 * 

Ktirt * e^ertenee to »at unique; 
Ai'riiH.s Nh' itjozj[J'>. nmitjJWiii'j- of 
all kinds hav« beeo trying to ac- 
cciinmndAte thti dermaiwh* of a world 
Jcjwrny that ip highly volatile and yet 
UteUfUmi on Jtrirl jttajifiardii of i)iiallty 

tt\ thi* environment, the ftill-time pay* 
Mis u r h,yr rorFHiruNorj.1 have shrunk. 
*Qd tonikirary eiriplovrneiit him mush^ 
retimed Kram "l'JSl tol99S h th<» niini^ruf 
l**Kjple working an temporary einpioytcf 
the ILS, no siny jfHcn itay jfiw by 
^tTOjJlHI — fiMirn approxLmaU^v LIS million 
to idmoaL l.fr million, according to the 
NAUnrml Afwciatton of Temporary S«rv- 
(NATS^ u tnule wiaodi^cm baaed In 
Afe«uidrii,Vi- 

tven thuu^h lempotwy ap!oym«nt 
slitl accounts for only a smitU percenui^ 1 
M the laatiotfi work farre, li* rapid 



growth has provoked doororMyinjr tnm 
ccftumentatj;^ who see in it Uw wering 
of a piwiouj* bond between employer pad 
i<mptniyee, Othe^ like auLhnr Tom 
tOV, Acoff at thia notian, jwintiiar out that 
ail the ImjrmninFof EJith eenUiry. half 'f all 
AmerieartA tff »eff -employ efl What ia 
ha|i]>eRinit> they nay if dimply the return 
to tm sairlier pattern. 

The riwe m temporary employment can 
ihu^ he mterpreted as a harhlnfTer nf an 
ecoaotny wiih a more entrepreDeuriaJ 
^hjiriicU'r, in whirh mllJkn» of workers 
carry their highly portable skills with 
them from job to job. A^ the ecomimy 
ehangea, aayi Samuel It Saeco. XATH' 
executive vfce president "*e f n? iit'Ipinjz 
people make the transition." 

The demand fnraldlled temporaries baa 
already forrod the lemporury-hdp 
paities to invest more in training their 
workxra; hi a 1989 HATS purvey, t*o- 
thirda of the penple who worked a* temp* 
:-;ii>l Ihu? l.kry hjui ^ain»iJ ni'M .»kill.i a 
ressilL, and the fiifure has almost certainly 
rtwn then. 

That (raining makea temporary ■""Ml 
ployeee more attractive aa permanent 
employees, As Kurt Manufacturing ex- 
fierience ftuggeata, Urmporary employ- 
ment i* tiemrniTiic a way for both employer 
and employee Lo test each other before a 
permanent job i& offered. "fJur mdurtry i» 
tiaj^ed on the kka of mmin^ pe^pte 
thruuKh." **y* Bruce Steinberg, SMST 
ini-duk relation* nnou^er, 

Typically, a tetnpormry-help mntract 
prtjfvldea that a temp will work for an 
employer for a *wt jmiod^ long enough 
for the temporary- help company to re- 
cover any investment in training, if the 
empKuW'! 1 ■aiuil* to hire the t£!mp perma- 
nently before that period i* up. it |ay» 
"If. |i;Jii:ilr>ii rJiamaipeaf 1 to the CVRipdirary- 



hi 'In eomfiany UntC the p*k<t (ei* 1 years, 
temporary help eompaaiea tried much 
harder not to kwe their workera, Stein- 
berg aay», but "you can't awim againfit the 
1ide" The e, ■,,j^,::tr:, ln-3ii i^mjujilljiii- 
"are goinf to a^coiimKMlate the cua- 
tomer, 1 ' he *mys, nnii incrett^inj(ty that 
mtnm* Lhai "ttte ae I \m% of temporary help 
has evolved into human-resource cx3nault- 

Swh cupturjier-^invifn- -+r^nvs - s n- 
the jtort of ihin^; that niche compa- 
nies have alwaya been Rood at 
providinir. and temporary empioy- 
inent Is no exception. In the temporary- 
employmcnt fo^lrt. the rnoftt fitrikin^ r&- 
e*nt »ucceaa stories are thote of fikhe 
companifift. 

For example, On Ajss^mnoiiL, a temp^h 
rary-hetp firm in Canoga hui, CahX, 
^erew from $7 r 4 rnjilion in revenues in 1988 
to $82.7 million in HKtt; it rum' fklde more 
than I^XP ^ientifir ijrcifiwsionjdh, who^e 
averutre assignment to customer* Itvbonh 
toraw ]s fur HVtntofttha. On AiialgninenlV 



How To Hire Temporary Help 



Think uemhli ihe kimi of u>rri]H»rai B y-hidp 
ci^npany ydU n*»d. Is a ^pLwlked niche 
company jnnet likely to ham a u tnec me 
available fin* tiir work yon hav*> in jmn.r 
Or doea Uat work raquire iki^ that ar in 
fiiiTitdol >oprdy? 

If the httlvr tin- i^aAe. yuu may wanl U» 
hN»k lo a larpe, i-ntahlbbis! cfunpJiny In 
any event, you .should ask several compa^ 
invi-. to outline whal "hey can du for y i*u 

Aikeich tem|Kfnuy-"holp euniptwy the 
rt^hl < |U4*» l tJo n* ( , Hit-h ii^ tlio^-i Do you 
have Inaunmce? Do ytm cbeA on the 
fin^rn.w of your tela ^jorani^ ? H<n* do 
yoil reenin your !i*iti|»7 Hiw much train- 
in^ do you tfLve them? huni l fili> do 
yi4i nff+jr your teni|*v Whu! kmili^ i»f 
piar untees i k »e» the company offer in caae 
a teiiif* i™*y employee ii provide* doesnt 



work mil Ami don't forgpt to a«k for 
refers neiuL 

When you've settled on a temporary* 
help company, uae h a conaultanL Let 
U know from the befjoning if you're 
iotereAled in hmitig aomeone tr> out for a 
jx-rimwefit joK That way, they wflj only 
«nd you p*oja* who are interested in 
aw it poaHion. 

When you are trying out a temporary 
worker fur pertTunent emiilnyment! evil- 
uate not Juat the pemm byt alaothe 
l»omUon it*elt 

You may hire a full^iffar temp, for 
exampJe, and learn that there fa only 
enough work for a part- timer; or vie* 
versa. (It ynu may l^arri thai ihe- job^ 
j^wnjuliQitiiw ahould be different from 
4 h\il yuo had planiwij. 



! ii lomeixu with a hache- 



tar * degree in the science* antl les> tJ nin 
Jr. - 1 yf-Lir-' i^iM-'rience 

* rn \-»j*nm.ent thrive* on the fact that 
some Job* are tt r m|wrary by natun*. J Wi^ 
work with a ftKMl company that doe> 
chee«e analy^i^" mvs H, Tom B welter; On 
Ai^ignment^ chairman mid C£(X "Our 
peop]o change t^ery four munth*— not 
beeiuM the job chan^ but hecauae 
after four numtha, if that pwraun never 
w;w awChcr niece of chee*e m front of 
him. itl! be \m soon ™ 

TViriiiy, Huelter say*. Amerkaii compa- 

um? n contingent work force to rttaff for the 
peaks," With temp* available, a company 
can eoiiNider takinir on u pnjject that may 



£2 



MANAGING 



last cmJy a few mcnLhtf — tofl short a Lime 
to justify going through the expensive and 
tLme<TiriHtimlrLfr proee&s of hiring perma- 
rami employees. 

A* NATS' Steinberg fiays, 'The econch 
inn?* -if using temporal-it's com^ hwauw 
you're not mcruititur: you're not handJing 
the masstv« interviewing process and 
Altering out nil the people who gtttbhl 
be there in the first place" 

AniiiJiul-.. Hueller says, 20 percent of 
On Assignment's temp* move on to per- 
manent joba. That figure is significantly 
lower than the average of about one- third 
for all temporary employ ces, wen though 
more than 9*J percent of On Assignments 
temp* serve out the full term of their 
alignments*, 

That *ujaiFe*-U T Tor on* thing, that a 
sizable number nf (h) Aangnmpnt 5 pro 
fesakinata are In no hurry to move to a 
permanent Job T but it also ftuggtsts that 
their temporary employers are building 
the use of tempa into the structure * pf their 
companies. "In a cutafiany that under- 
flfianh the benurlte <af using temporary 
heJp." Steinberg says, M the amount of 
temp- tO' fie rm activity is far leas than the 
jejuni of t^mfioriry artivil^^ 

As the dtrmanri for temporary work- 
er> — r-tjiij highly skilled workers in partic- 
ular — KrowB< remaining a temporary 
worker k becoming a more attractive 




Tempera ry wrt&rs rrirry their highly 
portable &tikfrtm}oh to job, 



option for the workers tbenaelves. By 
making health insurance available <»t the 
f m|j|oye*-"s« •■AiM'.m^i', for wuunplt', cimifui- 
nteft such ea On Aa&ifpinwnt are not only 
attracting [uj^rin nullity temporaries bat 
a» aim making it eaaier for them trj 
continue working at temp*. 



Nstinn h. Huntotro. January LtAM 

Even the idea that temporary worker? 
ar* k sum urily whvn thev work i> hrnrJing 
"Bypansti ihere is such a shortage of 
nur»ea l H Steinberg aaya, a temporary- 
help company might pay a nurse for an 
idie week between aimignment^. 

Urcn, otwp tier msidr up -d" rplutfrdv 
nrnaJLf. hi^h-rnargin ^ompanfei Hko 
■V On AssEgnmantj offering special- 
iz;pd fip.rviee*. and the oth^r consisting of 
the much Larger cumjMnies that [jrovide 
clerical ami li^h hi nil atrial temps. 

It aeema equally conceivable* though, 
that teniponiry employment of all kind* 
will take on a more profeaaiorud rani, with 
temporary vturker* mauVaUid nnt so 
ttttob by loyalty to a particular employer 
:-lh by iriynity ti> themselves — and by the 
dose ronnectiim between their wnrk and 
the pay they receive for it Workers of 
that kind can fit vary easily into a 
rjiijdiiy-nriented company like Kurt Man- 
ufacturing. 

In a large arganizntion, after alt r "lay* 
alty* can bt» a aort of camouflage for the 
lazy and the incompetent, "Our people do 
jm) murk/ Tarn BueJter says, "ami that V 
what's needed In America today — not 
middle management, not Hupervianm Be* 
fore you hire u temp, you kruiw exactly 
what they newd to do H m 



U.S, Chamber of Commerce 



1994 

National Small Business 
Conference 

Monday, February 28 

U.S, Chamber Building, Washington, and in 
A Number of Cities Via Satellite Down- Links 



Interactive satellite outreach; 
a chance v* UJik your qwatlam 

Yhi ]<Unt uhA flt.V 



Hunnririk' ' 
Knierpnw 



Liinchwui wit h Kr>kiri" 
Bowles. AAtiihistnifcor, Small 
Itu.-;tnepji Ailrnin Miration, 
flnvitefl) 

Curnt u> Wsifihiti^rtonorwateli and participate on satellite. 
Jnin us to help jm'jiar- \\,r the ujx'oming 
White House Conference on Small Busincas. 
For more details, call: 202/463-5427. 
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Thl« rneeun^ wfl| wrve rut tho U.S. fliimlw-r's IVtH Anrnml MittJfiff, 



SMflLL-BUSINESS COMPUTING 



In Touch Through 
Technology 



As iunomtiow in 
equipment takr hold, 
bnsiywss people are 
commumcating and 

rewlutionary imys. 



M 



«ny «f the umennne; 
u.'OhnnJj>|r„.Li Likr-jy 
prove tweful to 
"flail bttEfraeasef in 
,7 ahead fui] into four 

^mur-i^irj. riHUMTHtmri. and 
"mvenknee, 

huve Innir 
sought to improve the wav» 
tnrar empLovew ivork 
«™* t sain arceu uj infar- 
ciijiUiMi, una n F M-raLe outride 
the office They've al^ been 

in making i; 
SffW tt^trut computer* mud 
anfc* eriuipmpnt in jceneraL 
«*H advance* in tectuwbicy 
W resulting to tin* rremimi nf 
smwtura that 
wjUii't huve crimed before. 

In Durham, N.C. Itaun 
**** created a 
whole dew way for rural ho*- 
JiLimIa to Lpffpr radiology serv- 
ice* that were prcviotialy ool 
nnaiu-inJIy h-mihh, Hvnirthe 
tintttthtlc these to 
amdvjiia of medteai fteanad*K 
' fc,;,> '^r1 over Lelepfcune lino* 
from sinywfi-Mn 1 in the country 
24 hour* ji Hay, The ctirnpany 
*t*o provide* linkup for haflpitftl** in* 
^wse iradioktfdfftfi, locate* and recruit* 
t ill R»liq]i]0giM through a subsidiary 
aweh fim + and handle* patient billing 

AcedniiOtf to Susan Miji^m, the conv 
Pwiy'a executive vtee president and chief 
Qpamjng officer, Team RwImIokv ^ '■ 

tedutdojric* b> relieve hoapiuk of 
the substantial burdeni associated with 
J "lmtnLfiH-rin^ ranic.loHy. She rayn thin 
kind of ■'u-VTni-dirin*" in jcrciwintf and 
^I'-wiflg luHi|iiUiJji to otter patieota rjioru* 
hotter, and cheaper aervicwL "Hillary 
Clinton haft &aid thai for every dollar 
■pent ftir health-care delivery, four arc 
R ounl tor administration,* rlirwn itayft* 
*H we can wave the hospital one of Uiwe 
Whlttfc that's flood; ir we can hnfiWt 
quality of rMivery. thi*n we help 

Sldp Sajfe*. TV-am Kndinlogy'* chief 
'■WuLni. Mrilrer, -Lav- ru|mi .hU^av.- in 
*Prfpm*M and noftwur* technology *« 
t«li?m»liein« ami rimBtf iirTte** 
^ <4iwr UneA nf hwinm pcwSblft 'The 
,,r l"ri|jirii-n» wtn* nml ili-vehipml in the 




Uuina te If me dicing v, . r / iv ..| bspf/^ a/Ww (irfwmiiffHitfJfl Miw o^wori^^ 



earfy Wto an a hpmolT of ap)-«au»llii£ 
tfchnijlo^-;' In- .'in -. The Initial fcYfttei™ 
wisre very eftpeiudve. Wi 1 ^tjirt/il kwjkitin 
at them in 19G7. By tMft wmprawkin 
icichnnUkfliy alJwwl tte ending of ae- 
rate irna^i and lawr tet-Jintilf^o' alluwi-d 
the Hcaiitilng of JraajEE* tv btf more iicit- 

And, of course, the ctwU h*v* dn>p]«-ii 
aa rapidly m Uvpy have tnr rnfjscl olher 
n LLL-n i p in wi^h >r- 1 »auiiec1 e< |ii ipinej lL 

The corwept of enniyvlJT^ with ml- 
leagues iPfKt a network whanmr they art 
h iw^v but rapidly izrwta& Such new 
fi.,nn.. uf i-iin'nr.ii<Lii-.«Tii'.n and r^jjH-nitii'm 
^> under wtetw rutin**, from "vinwuJ 
nt't working'" ' t u] 'in,.- reumrkiniz," jiwI 
^elwomriiutJri^f bo ^apid«r-mb orpuii- 
utlonii" ani! Mrtual emplrtyw" It'n a 
bravp nfifW work 1 of buAhit 1 «• <jrKatii3taUon 
that ftix^ors nitntilo, open-minded, nontm 
rt>aLkcn*Lic compaui fea to ijthr<r wrwri.*, 
amall botinwut 

At the mumitnt. theae cafmnimtettLiiiri 
u^hiioliPih*^ Jin- -isll hvmv li^rtn^L bit: Li 
fn clear that they are gring U» be rfpnifi- 



ir.iiiE tip ririT*Kvee« =*jm I rurnpjimpi*..- fdikc 
Ajiplr- <\mifsnr.vr Iol 1 ., for e^irnpN^ ha* 
ri F'r^vidir:iL r i-mii!m i'li"n- ttinnijih Hj- 
Pdwerfiook lirw of notebook computer* 
and ftrtwnrk*. George Everhiirt, vice 
;,n anient and (eiserai rnatui^er of the 
P^rtiona] C«mputear Buiinesg Division of 
Applr. ba«?tl in C^tfttttO, Cahf +I Uke» to 
uiik about hoc network* and what they 
wil) mean for flnuill bujiriema. He con- 
oehnaa of these aa woyp fur *mall bu£*i- 
ne^e« U> coiiMct with targer ones. A 

:.n-.Jiil ijLI*L?H'^ f«-rv..l L wild filr. EiOU'lMXlk 

J*C eriuJpi^ed with a wiretafe modern^ he 
w»>^. 'VrHjld rume inloany m+^jnjj;. tuki- 
part In tk« eirhan^ of tafiarniatloii— 
pu'lLiren. voice* text, whatever— and whnn 
they left take witJi them whatiwer wna 
fduuntfd/ 1 Mont uf ih** shared InffirrnaTJon 
wij*dd come irtaiw anrl lie cixinlinaax) by, 
the larger eotitpariyV eumtxihir network, 
which the KiulJ4mifaro|iamfn wouUI, in 
e(Tm, log into aa if he or ahe hod a PC 
pnivided My the huyfir romihuny 

The office network in hwiifijin^ twwfii- 
tkl even for the fonallnit eurn|nnicFL For 




example* telecommut- 
er* wurking at home or 
tt&ta* calls halfway 
wound the world Are 
finding that they need 
to be able to tap into 
their company's net- 
wnrk nf information 
J r rin wlirrc.-T \ ':-.r\. ,m 
and tn Internet with 
their rullgaguea a* if 
they were in tht office. 



i 



deaJk network? 
eitn flo wiretevi, ami 
plenty ■ii a c^rni»iiiw 
with traditional 
hard-wired network* 



in technology 

ttvdltL, " Mirrtntoft *< Stum 



hit- trying to du that «r 
at least provide the 

means for caniuhants 

ur service firms to do it 
for them, Right now, this cntaik a Inl di 
work* requires patience* and is iwmewllat 
dunuy in thi- .iWr.ce of infhistry-mte 
*tanrtiircU, But tn ft yw «r *o. a* *tan- 
dards and product* audi lie wirefefli 
modern* unci related software advance, 
water amwdiflf ii are going U» make 
wireless techncJofty a H muiil have" fur 
many buainete ntem 

Shiva Corp,, of B^irtington. Masa- » » 
pfeQMr in "remote networking/ 1 prwhV 



"tipplUntimt 



"mg euttintf-edgt Imrdware add software 
Hint aMowK users to Up into corporate 
ftrtmrb from anywhere Remote-enntrot 
aoftwmre has been wruum by many can- 
p&nieJ, but most of the programs ess«h 
cnUy allow uwri to like over" 1 existing 
cwnptitera* or "node*,* <m mmrorfcs. In 
^mlr^-t. Shi van .^Lttwjr*' uH<iws a r^ne.v 
machine to keenme a node on tin? network, 
which tanves office PCs on the network 
available for use by othrirn. 
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TJnce. you get a few PCs in an office — 
fewer than 2G people— then networks 
make sense," no timers can easily share 
information, *nys Dim Schwtnn P Shiva's 
chairman. Users of Shiva in email opera- 
tions include ad agencies {"really an array 
uf aubrontrae Lur> Lied together electroni- 
cally/ Sehwinn nay*!, law firm*, doctors* 
offices,, [mjvendtiea, magaxtnes> and 
trflnjiportation componiea. 

Hay* Skip fenrdon + fie nior marketing 
manager of Solomon Software, a pub- 
lisher of accounting program* tn Finding 
Ohio: "1 think you're going toawa real 
> -\j .■!(...-! I i.ti i if the Virtual corporation.' 
whether through dowTis[zin£ s rethinking 
business- priKt^e^, usir.ir Independent 
| contracture or some (Aher external 
source.* A virtual corporation » a collec- 
tion of encrepreneura or companies that 
rame together for a BaTtirolar project; 
once the prcijert i* completed. thL h partiei- 
fjanu* (fti th«rir separate waya, often Hj 
tvKiipote uitii mi.> another. 



Make OSHAwork for you 



wmrz* kUse 0SHAL0G.4[ J C Pro, It 
T^Sm ! *rin i s Mi OSHA-certified liSfi" 

national Irprtesaii.i 
Illnesses, It also helps you do a lot more. 



Sflv^mo»i^ on work mmp nists. 

il^rt.m^nt,i Sn><ii]ciin prevent injury and 
n^ireut^ratnijil^^ 



nun 



nwmyoark AiHibooypart. 



it Easy entry, Easy toconipiy wi 
rleniariilsu (jeficraios Form 'Jim 



'if ,i riunt'iu 



Free 

FRIENDLY 

TECH 
SUPPORT 

will? \Mn 
OSllAlAX, AH Pro ^" 

mahre that work 
gufikittindj 
urK'J'nt irifurmat 
ihaibtwfii* 

business 
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i3i)StMJtrj»uo<i Rd 4 suEUr Ml PO Bijit &22ft. 
r^jHiilt-^vUli-^AiaMMBI 



800 932-9457 



Tlie ahiiuy nnnim thniuaii enra- 
puter nKwwrka and ficeess net- 
worked information comenkntly h 
erhaJi(nng the role of aoftware pub- 
Uihera Bke Solomon, In "cUent-aen -cr" 
computing moat of the data and pro- 
gnuna re^iili^ 'in the network file Bsmr^ 
and the "eUema"— oidKidual PC* or 
worbHatlnna — demand service ill the way 
uf dala or programs a* they need them. 
The cfcnt^rver cdmputing model has 
been mcreafiin^ m pap&tftf for 
Sinn-, but now thrre , to software that; 
makes ft truly practical for *rnaU firtns. 

Solomon hu* been a provide of 
hi^h-end accounting fioftware, but now it 
i- iiiniint! fur I2.p brninl-T nudrlli- miir^.H 
uf well. It« newest protiucta lake advin- 
Ui+jM of the popular Microsoft Windowm 
graphical user mtcrface and a common 
"rttrttcturcd query language" that net- 
work* u*e to access infurniatiun from a 
shared databw. 

Itwtead of culling It accounting aoft- 
ware, "we now call it an ammntjo^ 1 
information »y#tem, became people out- 
aide the accounting Ap-ptutment can mt it 
in a producthe way," Reardon aaya, "II 
bt^omes the mnat mbaioiMitltkal ap|>hrti- 
tkin a company can hnvft," 

Maktnu lufurmatjon available within an 
<tfpimiation thmugh Tietworking ift not* 
ibmg; making noftwarp work coopert- 
lively bi airasajng and rnani|ailatmg that 
infnrniatinTi L*an<itli*>r 

In Uie latter area, mmjor aoftwaft 
venfJoraareoffenji^ whn\ ifn- : , ,m- raiJisin 
■imt H *uitea," major bu*inw *ppHca> 
tiona Mid at a significant discount that 
MM tether Micrnaon, a leafier in thb 
movement* turn introduml what it call* 
-"InttlliMnw" in the new Vmkm 4.0 ctfil* 
Offlc* jHEdte of application* the Word 
WWd the BbM npn^ijihert, 

the hiwerpmri! |iiv-i4-fiuiii3h^TH|»lil^ 
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program, the Mai) elecLronte-mail pro- 
(BUM, and the Ancefte database. 

ApplkaLmtL 1 * now marketed by the eom- 
paay* based in Redmond. Wish^ try to 
*en_*e what a user want* to do and lien 
r "'l|' I ho h,,.; :Ll,,| 4 r. V,.,nJ. .'\ f ,rut«!i- 

™wn « tka Uy correct* common typing 
Formatting can be uutonuitic, 
ion Lead of r^uirinj* (.he u.^-r h. apply 
eodft* u> a document (ofw of the moat 
confuftittR ;ii ui Umls1.-iwwI sipped* nf the 
ih?w WmdowH-b^ecU'ord processors In 
™ lt4,> «- Microsoft luu udup^i to Wfc 
^"i tM-iinu!«^ from other program* *uch 
a» nitjlwher. TV "Wumrd^ i^omr other 
^Itwape^cflmpiito refer to them u 

Expert*") prompt you by aaAing what 
yrpu want r]une ama then perform the *tqw 
0 **^wy to acomipUah the umL 

w e want to make the computer easier 
i'j wtt every day,* »yn Su«m Weeber. 
Mj^'^ca-H Wnnl product nuiCJH^r. 

VVe'n^ making tin- computer dn more "J" 
™ work, Rfl yon can concentrate on what 
ywi want to do" One of the major 
AdvnnccA of thin rm|Mffirtfafl is that in 
riU-jid of mfiilfug ji document within the 
wtml processor, then exiting to work on a 
spruadjtheet, then importing the fiKitrw 
intc the doccuwotp you can simply create 
t-lv- <|.H«iiiTit-nL in one step. 
In suites of npplimlioTUL, "many fea- 
ire nimllar from dm product to 
another— like* the menus and huitntuC 
weeber js£i>v_ More important, when you 
'th Lite ll riwiment, ymi rins shift fnmi one 
application u> another with the sirup]** 
press of a button. ■The up|^i»tioM enmw 
[n your document, instead of the other 
way around," Weeber a*y* *»j call it 
'the breaking riown of application walla; " 

Another software publisher. WoiittVr- 
(W Corp, based in Oram* UUh. has 
Nimply fljiH^i t^jbs to the word-proci ssintf 



itaelf: drawing, daUkbiw, Jinci 
MpreodsheeL Tor ejcample- It mftkefv for an 
enornitiu* program, tnit with the- prit^ 
powrfnl tvimpiiT^m ftn<i Lar>r»- di!*k drivt* 
contuiuinir to dn>p, hi^h minimum ppr^ 
fornuince requirotnentfl *ud Urpe pn> 
gnun she* teem km 
dminting, 



Olhrr hiff chants 
in how we *tore 
and retrieve infor- 
tn*tiDH are com- 
On-lin* 4 biwint^ dw- 
tihitteo have became » 
dentil) for Large ^LU-pora- 
tiorifi. I>ut KiYknller ciimpa- 
ni^H have been un^Slin^r 
to cammil to their uie 
hemipe nf comp1ejdt> r 
and expense- Thut is ex- 
peeled to change eocai, 
niv- IM Tienieyi chief 
eKecutjve officer of Din- 
log, w Wfl Alto, Caiit, 
which offen more than 
F»fM3 ilEiLiiljawe* o^ti by 
more thun 5 F 000 busing 
coHtoanerB. 

"A* hardware mrtu come down and 
Hoftware become* nwire powerRiL it ha* 
tapQBM easier U> etirwtruct interface and 
faearch software that makes the nervks 
easier I* uae." Tiemey arnyn "We have 
several prototype aervices in tevriop- 
ment aimed at flmaJl huriMMflt," The 
ftrfi will l^e available nest year, he wiya. 
and it wilt be deaiffnind to help people do 
•romp] united Kearches. 

"One of the problem* baa been that 
service! like our* have had to itand 00 
their «jwn k so they often r^uire a dedi- 
cated modrm said of ec|ui|rtnent" 
Tterney fuyn rt It wffl get mow* integm^d 



I hey won t care 



whether the infor- 
mation is on a CD- 
ROM disk, a com- 
pany tile server, or 
thousands ol miles 
away in some cen 
tral repository." 

Pal Tier nev. CEO. Dialog 



Word-prr>nsfljiing program* ur spread' 
sheets will [h- a file \n iiommiini«He with 
external ounces of iiifomatloti *o that 
people don't have U> think about the 
oervieea as being iiornethin^ Heporate and 
distinct and remote, but much more an 
Integral port of applica- 
tions." 

Sin the ideal u even 
better, Tiemey nays, 
"The way people uroukt 
like to work tfi to produce 
a report and at potoc 
point my, *l need wurae 
information.' They won't 
wire whether the mfor 
timUiiri is on a CD ft (J M 
diak, ■ ctfmimny (Ue 
:sei% - er, or thoiLsand* of 
miler= ttteiiy m 3ome cen • 
tral repoAJtcjry. They It 
jfiTnply import it and 
r>n " 

A> cr>mpaniee like Dia- 
^i^Hirnp]tf>' M'.arr)] prufi 
dure* and brinp «wtn 
dawn {perhopR as an en - 
tU'enienli, smaller l^j.si 
i, pcrhaptt hy the end of the decade, 
will atari making more use of the* 
databases, which njiould bnn^ the r-i^i> 
down farther. Mldsiz*- i:onijiW!i^ft wilJ 
move first, but in a coo pie of yean? 
genuinely email companies will likely he 
taking advantage of thla technolog}'- 

Thirt chanjre in (he way ^ffif*^ operate 
will be as iignifioml a* Uie automatic 
suoter WW for automobile* ^ 1 j"J"H» j r 
wit! wc have to apend our time ojicntnif 
h^tflft, <:han(finic tireei, or wondering tf rjn« 
pru^rHrn (»r iiiformaiioti nource will wnrk 
with our network 

We will dimply bi* m touch, wurkinif 
wherever \w 1 



How Technology Can Help A Company 



Uuh Kspn^, a J'nrt Uiwlwlale. Fta.. 
^irnpariy with i^h-mp^.ye^. ^-l.J^ 
A " miLnir contstct lens |i«tHiiriptiona and 
*a.VM if w doiibhnK its revenue every year. 
prir3cj|mily through ita uae irf teishnolofcy. 

Lant year, the company ^untrtl l« 
*^|i3md its teb'inarkeXJnK ojiemtJnn^, hul 
» kept k<injrem|ilDyee*'. - The e«m|>eiiaA- 
^<"ti structure it waul they made very IniU 
nittney/' Nay^ Brian t/Nei!J, praMdent of 
Lens Eiprt^, 

To help, ii;. plicme ^olk'jUira rt^ach pros- 
l^cin qua-kly iind warn more, the company 
hnuifht prodictive dinler poftware, ^li 
<lui- rhmu^b the cufltumer ikLaha.^ very 
rapidly ntkI detect* thus* Lhitt donl an- 
s ^'er. iwiilliiilBfl iiumbem, boay 
ftili, aral even aiuiweriiiir machines, and 
deliver* Ul u lr fLutea itfMt ■ live iwaou*" 



lent, "WeVi" got i.he depurtment up to lift 
pen pie with low turnover " 

With SIJXIO item* in etock. the «mi- 
panv could waste a Sot of time and money 
jqat filling orders- Instead orrleni are 
yiken on Htfteen and di-Lhreml eJeeironi- 
cally to the *ti«k room. An ardor i* 
Iir^eswed with a single fibp of paper 
prmtefl there: th^ pap«fr ha* a tear-off 
label for shippin«. The iwt is kept for 
biliin|E and record*. 

The Man if* hot (freat Thr chmzv for 
software varte* according tfl the com- 
paiiy r s »iae. Phone calls run a penny each, 
Moat companies, however, will want Ui 
hur » mnHU)U-nt to pet ilarted. 

ymm Kxpreas puittn to extend ite net- 
mirk lieyorwJ the wall* of the office. The 



nejct thing we'll look at is having tsaien 
BRentJ- work ml huftlc," f) Netll myK, Nut 
loo far in On? future, mn employee wilt ^ 
able to be anywhere, with the dialing 
fwjftwore routing calls autrimniieidJy to the 
oeit availalile ptumi nulkitur. wber^ver 
he or whi? la. 

O'Neill believes in teetinokno" and what 
it can do for a anud] or mulrare company 
"You don't need B im^ir office wniiT or' 
facility with lots of parking " He pLnti^ to 
p4ish into new area.* whenever the oppnr- 
Umily arlhw. "Between the WKi numliers 
and the teehnokigy that use* the- phone 
nystem H and the flimsier BysteniH thai 
nJonpc with it, we adopt whatever i* 
uppUrahle tu our bujineaA 

"For ihisi^ typw of thini^, any wjl* 
company can do it" 
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SMALL BUSINESS COMPUTING 



New Standards 
Of Performance 



The latest technology is 
maim* to w.se, wore 
powerful and more 
soph isticated than even 



By Altmt G< Hnkvigtr 




The computer hardware and software 
youU find in ycmr local store* tn 1WM 
will not only be more powerful suid 
sopJUstkated than era; they will 
also he easier to um. 

Those were the conclusions wu drew at 
the recent Comdex technology eonferaiws* 
and exposition in La* Vega*. A itirnri*- 
ingiy large number of evoluttonary and a 
few revolutionary change*! in the techno!- 
q0cb1 aJTeringa were unveiled by the 
rnore than 2,000 exhibitors. 

Several ntH-aoee* in technology w*r* 
particularly exrftinjr 

■ Th* F» j rffirnumcfr of almost all of 
today's KffhtninjE-fB*t PC pmeMom ha* 
bran hainp*<ml by limiUtiHiv in the way 
data ran be tranaferred to ami from key 
compmunte iiucK as hard-disk drive* and 
monit/ini, Intel Corp, ha* develop a 
much farter system, the PCI loted bus, 
and at Comdex it was evident that every 
rniLLH-lr^'Lini ri>rnhn:iT maker r„r- -<t vail 
accept Qua new l*dtao1o|fy 

Bf\ie*s built to PCI iMAndartU wlII I*? 
*elf eirnfi^nniE-in ftuitmg develop- 
ment for hunineaa tmera, T&m phi*r them 
in. and they nhiw what eta » in vour P< 
tini! smrkwithit 

■ New i ^aaui m Caster than ever 
and price* are not trtm a*iivg tn pttjpr* 
tfaM to esUiw in itpmL Intel'* Pentium 
proce^r oflem suhnumtiallv improved 
l^jfonnjiftce over the m&*, and PC* 
uptimlzed to take Ml advutajp of thr 
estra hi^rsepdwcf arc now ihtppiftK at 
price* an km a* Jtbmt SiUUQ. 

Unveiled at Comdex were IBM Corp, 
and Apple Computer Inc/s RjwerPOs* 
which uk Motoric] a I ne'e RISC rnfaro- 



More Than 2,000 exhibitors th^hu^i th* laUst twimotog 



proo^or. Whan these PC* reach stores 
bTi i thin year, they should tiutrjerforin 
rVntiuni tiaiwd eornptatenn but mil for 
comparable prices. 

PowerPC vjiodors promise rnrnpatibil- 
ity with applications written for Microsoft 
Cc*p/ft DOS and Wbdowa opentttng 
environments as well as Apple's System 7, 
These applications, however, will have to 
be rpcompilerl tn. take fqlt advartfjun? of 
the pnicwaaar'a |wwet 

■ Portable t^imputtrs-HtotrtMotai, 
subnotcbtKiL^, and the newer personal 
digital fisfiiiBtant* (PDAas— enntinue to 
gin powfr and ■h«d u^pflit They are 
nisei becoming more AinetidnaJ. Thim- 
wi'ir many ,HtunninK new portable 
products on tli3p\ny Lhat it would be unfair 
(a praW iinly a few hem, but one device 
.^liiiuM J.kp." (m fc Jirjiirn-[l. Stjru.ui by H-ltSniith 
Cefitilar Con> TWr 1 pound device, ejyrj* 
npered by IBM, ofT^ra the communjea- 
tkurih i-ELfialidisi-.^ 'if nilbkr u-lt-|ihon**, 
wireles« hx imu'hinf^ and papers, 

Mcn-w^r, Sin inn, which Tneajures § by 
2,5 by l-o inches af^rU many of the 
feature* of Ihe bt«npr cir^inizeri: fihm 
dam tpinfat™ 111 ^«*wltiJ<?rM. addnw 

i k- uliitiU'v luiii .i mAv \yml fun 

whirh y«J < fc ^n wri^- M^t^nnp- f.\\.^ in 
"elect wnk ink.*" Simon will be available 
natiunw^ in the* aprmi! ul a »UK«nte) 
li#t price of SKW 

■ MiilUirj^rliH i nrliTMk * in be u iintbed 
ckf inter«flt amenif pnxlurt dmetnpan and 
biryw* allbt CD-ROM drives, aound and 



video boards, and speakers curLLirinr 1e In- 
ftt*.[i*r, taU-E'. uiul rhrnpi-r— not to men- 
tion anno^iiiirly louder. Btiriic multimedia 
fk^vii 1 ^— f IMioM drive*, for ^sample-— 
will Boon leave the peripheral^devtee cate- 
gwry and I*** bundled into every new 
peraonaJ computer If you need to do 
high^rnd preMenUtlor^ with motion pic- 
tima, for instance, multinwdui is for you 

be abkf to defer inveatment* In Xhi* aren 
until neact year or •■vepi lie wind, when 
fjerformanrr will t»* *ti]l t^^tier ^nd print's'' 
even lower. 

■ Si >ftwj irt ■ is getting easier to u«e even 
whUe it in gpuing more |ioweru]!, (Hear 
evidence of thfia at Comdex could be mm 
in the stunning "suiUsft" of boafneae soft- 
i^ mnnHt rated by Mkroofl; Wm!l¥rfect 
Corp- and Lottua Develofment. 

Another ^sample of a n^bt^i yet easy- 
toHMe npplk-aLioti for sinmll hinineHseft b 
Wtirki iLfl fnr Windows, which is \wo- 
dmd by WnrdlWfbci When li bwmm 
availaljle for purchase In the spring, thi» 
Ujchtly inteirra^fl parkaffe will contain M 
word prtKwior, rtataliftse, afireadsheH, 
^Iraw and pami moduli^ iitd ctimnnjntcti 
tkms capulsiliriea. 

Our preview or Lhe $H3+ Hi#t price) 
prtage loti us to h+ hevi ihat the n»rnp«> 
ftrtm wfU be eaay to k*m to um> whilst* till 
^ntainiajf futures found on h%h-ef)d 
packainw. This pnekan^ and an account^ 
inn; program may he all the noftwam f^m^ 
mil mini r.H»d al 





Small Business Genius 
Reveals Accounting Secret. 



Easy Tt> Learn- Easy To Use, 

Wicfi it ants u> juiiaimins thl.s » 
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, ; ' See Your Local Dealer Or Call 
h800 -225-5224. Dept. 33644 

lifts <idl the Rtf Lmiia even the prk c 
wu'UEvupjniiuntiiiiV^ aiaxiumii< module* te^twSG^titf* 
rmnutra clkk ih£ tkrcrai iidfla, Iannis Ftyafcfc ml FkxavAWfc anil nwkf it my tin jtwu*d I : 




CA-Simply Accounting 



tip. 
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TAXATION 



Tax Changes That 
Are Welcome 



Varhm pmitmonx of the 
netv tax Imv look like 
encauroffh ig signs fo rthe 
real-estate indust ry. 



B-y Joan C Sfflho 



Hampered by capital 
shortages and declining 
property values. th<« 
r^nJ-Wattfi industry 

views some yHnH&M of the 

recently en&cted tax law is a 
meant of eahsrijcmg its fuiiUY* 
cial prospect* in 1994, 

Although low interest rates 
have helped revive the indus- 
try, it still has a way to go 
before recovering completely, 
aeearding to analysts Nonetbs- 
Ibbn many expert* say, the tax 
Inr aJgned by Praatklent Clin 
U-n liirt Auguit should benefit 
several of the industry's sec- 
tors, such as residential eon- 
xtruction. 

F< ■ i' e \ja mp]e . Pi ■ t-nur tfh 
home builder J. Roger Glum 
aays that the new law "perma- 
nently reauthorize* the low- 
mcume -housing tax credit, 
which wfO Emulate the construction of 
LLii". .aniuMh? r^tal aparT-mrm*. It alsu per- 
manently reauthorize* the tax-exempt 
mortgage revenue bond program, which 
prcivide* bnlcrw-miwicet-rate mortgages 
far young familteft buying their first 
homes." 

The two programs will be extremely 
helpful to email bunders, stimulating cort- 
■truetinn of about 100,000 low4iironie 
housing unit* each year and thereby 
creating 175,000 job* in Use coj^truction 
and conHtrui-tinn related sectors of the 
economy, my* Chink The employment 
forecast it from the Natronal Association 
of Hump wliich GlunE *erves a* 

present Rami in Washmirir.Ti. IK .. ine 
trad* aas odation represents iSS.DQO 
member companies in residential and 
light commercial conaxratwil. 

The tax credit Giant titea is available to 
taxpayera who construct or aubntanttolly 
rehabilitate low-income housing thai 
qnUfle* under i complex formula. 

The mortgage revenue bond program, 
according to home bulkier Glunt will be 
pjirticularty helpftil to ctmstructinn fimw 
such a* hJn f "The program m 
client* access to some very attract h e 
inters rate*,* he says. 

Under the program, state homong- 
finance agmriea can »ff er lax-ewanpt 
revenue bond* to imwtars; proceed* 
from the sate of the bond* an used to 
prnvido loan* at beta* .market 




Heme builder 7. /fojrrr f Hunt uy a r^«fAonaifion o/a pruffmm tk 

• r * -rwiifVcf-JiflrV ttiort^fi- fij yti<"t};utl\ii>rt iwilki-ipih rami 



mum 



rates for first-time home buyers with 
limited income*, 

In addition to stimulating the resienm- 
tfal sector, the recently enacted tax law ia 
expected to affect the real-estate industry 
in Bift eral oth«r vmjz; 

Morigaae Inisrest And CapHai Gaint 

Attbough the new litw r^bed taxratei for 
upftiKftWMMl intiividuaifl and umall buxj- 
nes«e» organised aa S ccirpMiration^ the 
changes may benefit wome homeowners 
and irtvfvlorw affeiljed by tho* higher 
rates. The law ertjAliihe* a 36 per^nt 
r.,'- n*L3H tswMMeinrane<iverSl4ti,iJiJij 
and single taxable income m $} 1 5,000. 
In additJan, a aartax ia inrpoaed on taxable 
iDtfotne ov«r mOflOa. which elfectKely 
ra.HeA tlie top individual Lax rata* to 8BUS 
percent from the previous Imel af 3] 
percent 

The higher marginal tax rat« incremae 
the tax benefits that acme individual 
taxpayer* can receive from deduction* for 
homt-iTiorttfHtfe interest. wiy» Martin M 
tfhtmkmun, a tax altorrwfy in New \brk 
City and Teaneek. N J > who Kaji juat 
completed a new book, /wivaffuniJ Strait 
fit* Afttr Tim N+iv Tew An (John Wifcy 

Cteakler the example of a high-tax* 



bracket homeowner who cm deduct 
£f t (KM} for home mortgage interest ftpd 
property taxe», Shenkman aayft, Under 
prior hi*; the homeowner'* maximum 
federal tax benefit would have been 
|3^7W. Under the higher lax rate? now in 
effect, the federal tax benefit wi»uld b* 

"1n wWhiij the increaaad epnad be- 
tween capital gaina and ordinary income 
wilt Favor real-estate InveatmenU over 
other types of investment^* Khenkiruin 
<mya t The new law rvtainj>, the 2h iiercent 
maximum rate on lotJiif rcn .^i ,iLl3 
Wtebliahing a Aiibat^ntiaL differential^ 
tMnrtf 12 (Mini*— between ordinary and 
capiud^gaiis inciimefiir m>.|i,i.v. r.- 
al the m$ jwrcenl rate 

"Sim ml-eatate investments can ap- 
predate tax-deferred, beeallae there ia DO 
tax until the property tH Hold, anil I hen 
ultimately gimerute favorably taxed cap*- 
td gaina, aocne ^af the bmrittn which 
rwi^uie InveatmenU enjoyed prior U* 
the Tax Reform Art of im are back/ 
Shenkman ^ayp. 

Credit AviUabiiity 

The r>ew Uw aho conTJUim 

ckalgTieii tn h*tlp **a*e the credit crunch. 

which has been a major pmhWm & 
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bulkier* and other Bii^-buE^i*fts people. 
Steven D r Letiowilz, president of SDL 
Properties, Ine T , In Beverly HilK Calif., 
JJJF*, "The biggtHl problem we suffer 
ri " l ' ltL Ma:, in Lh.- ™im»T4>] n-iil estate 
Oft of the hudnwe la the lack of capital" 
Edwin ffidmftn of the Beacon Com & 
Boutoti developer of conuneraal ml ea- 
!^ ^ nHJK *rftli Lobowitx^ easesflTneiiL 
The reai^*ijite mduatry, which repre- 
JJ™ more than 120 percent of the grow 
ftaUimal product, needs a method of 
"■wiariK Lmptul to continue to operate/ 1 he 
^■h. Die duw u.\ law parllv addreaaea 
taeue, aecunttajr to Sidman, who ia 
New fl wni-.r vict- riuiinium of the Nutionid 
Committee, a Washington* D.C., 
iw * t 3clfltiDn representing real-eatate own- 
HflvL^re, builder^ investor* tender*, 
an d manage 

SpeeJflcBJly, the new law chanpeis the 
™ ^'es RDvenung pension fund* to 
Mnt greater pemdon-flmd investment 
m real estate Under the prcvfoti* lew; 
T«»Hion funds that were otherwiw e*- 
cropt from iVihin.il incunie Cil\ were ffUb- 
ject tu ■ uitiieLil»d-tiUMne»iiicunie tout OB 
"W Eteht-fuumci<il im-ertmenta in read 
**tate if certain restriction* werc vlo- 

sat*ffj. Tiie*e iwrutLM]* prohibited Mivh 
thing* tu, iwJter-riTiunc-inff and wdv-k'Jia*- 

The lflfta Iilx act relaxe* these mtrie* 
J*"*- (Vinuni-n'iJiliy rei±Hijfiuh|t> aHler- 
hnaiicing will be permitted. Sal^tew- 
P* wtU he permitted if not mure Ann 
W percent of the leaaabk- (lour space of 
Lhe pTfifi^rty b leaded nark h. [he teller 
J 11 ^ the lease is on commercially reaflnfm- 
uic terms. 

Al*o> pennon fund* will he able 
ta^iuae their stock cranenhip in real 
■Mi invert tnient tnwi* < 'REllty without 
HE IT* being taxed aa eMqioi p itlfW3>s 
HKlTi are untilie* thai invest mainly In 
JJftl Mate and distribute i*5 percent of 

1» expected to help expand the amount of 
twpltaJ availahk for reaieatate invest- 
aicni and finanrinji. 

Dtaharnetf D&tit 

addition, the Ijlw runuurt? t:i\ 
cbitnirrtH that wfli permit email husinwwai 
to i&ftr Income ta dtot*refitructurin|( 
"ItuatifHiK. Th^ t=L\ |K r nidty on di^-harevd 
tek* b eswed by allowing individual tax- 
payer* the option of redorlnR the depre- 
ciable hania of property by tbt amonfH of 
,J ebt iliK'h;ir*jed. ruihrr than jitiyiiw 

elL«rhury^l d+'lil an thr rurrt-nt y*»iir. 
^iNchai^ed debt lh considered bicoiw for 
purpone^ Urwler ihw rule change, 
'-^■j* fire rim fcivuidiTi hut. deff^m^. 

Thin chanp* will wmre thnl federal Lax 
pofaf does not unduly drive propertiei I 
J n r - r > himkrupU'y when imjciio Vpe £| f a^i*- 
"wilt cimld hp rwn-hw\ between Iwirnrwer 

**» of the National Itenftjr Commitlee. 




New lax rales wtU makt infw*f dmtmsti 
dmtahle, Martin Shenkmni^ d ta 



Pesttve Lots« 

Another important change relate* to tilt 
pu.^ii-*--luii- rukh 1 r profcaaJdOall in Qm 
rent-«aUtc induatrj, The change permit* 
builder? m do what people In all other 
tmaliiesse^i are currently allowed to do— 
nubtnyt the Iwww in one ragnwttf of t] ; . it 
btiaine«e from the income pmented by 
another wjnnent of their hufdneswu Under 
the cild law, eJtce*h rh^uiiion* from pta- 
ake arUvities, such renU] real entuEe. 
eiiuJd not be applied iJkVii:-t nctivt- in- 
er-me. *urh in* wzi^is 

Acciirding to md-eflUU 1 t^perU, the 
eJTect of Lh^ (n"in tsion is e^fw^cted u> hr'tp 
Mater value* of Income^produdng prop- 
erty and mttor* a aeiue of parity tu the 
LuxtfyitenL 

To qualify fnr paflftive-ks«* relief, rejd- 
entate profeiojjimal» ntuat prove they are 
actively en|paged in a real-e#tate trade or 
bu>4nesa for over 60 percent of their 
annua] work time anri are working rmfre 
than 750 hnuri a year in acthitiea Birch aa 
iWsvh i|.urH'Or % i-ikrs.Mtruction. mnvorHiiOFk, 
Lk-riuiMtiiin, leasinif, n^r»^ti*. t man^r- 
ruerit. nr l)n>kerat!t ^-nu L i-> 

lb nwt the uwt of the provifiion, tax 
i-v|n i^^^mmenil. rviiJ-Wjito pmfeh^ion 
ak ^hiiuld keep jict^raieiecordft of the titne 
Uiey sjiemt providing such aervicea. 

Depredatian 

In itflditioti tfi Uir plu^ Lrj :hi- new law, 
there ere eame proviaiaoe that ore not so 
favorable to the indiMtry. One In parting 
lar, attorney Khenkman, u an in- 
c n j ane" in the depreciation period far 
corm nen-inl reJil h^ljite to W yeATB from 
lil v Mrs for propifrty placed in aervfce 
on or after May IS, 1998, The dq)iwtali» 
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period h&fl been lengthened ao 
much that it do longer offers 
much in the way nf tax benefits, 
say^ ^henkmaru 

For example, if a developer of 
cominerdal real estate imt* in 
some wall* and mak«i Kanie 
tmprovementa in it hnildin^. 
tboae imprcn'ementA have to be 
written off over 3& years, even If 
the lease ts only foe 10 yeara, 
Both landlord and i^muit are 
rerjuired to use this depreciation 
schedule. 

Sheiikmiin offers thto pian- 
nin^ tip regarding the Deprecia- 
tion rules: The more property 
that can be treated its perKHial 
pn>perty h jiuch aa eiju ipment and 
certain type* of plumbing hook^ 
upa, the more rapid the depreci- 
ation deduction wilt be rWotiaJ 
property can often he depred- 
ated over a live- or seven-year 
period, lb qualify a* personal 
worr ijroperty. the property nmnt be 
Pjf$r, movabie and mtiat be more In 
the nuuire of an acceirtoi^' to the 
conduct of a bujbeaa rather 
than a BtruetijjTi] contpoceni of the build- 
m& he any a . 

Xeal-4uLate pwft— fafla believe it 
wouM be more heneficiai to lie the 
depreclELtion period to the term of Lhe 
b-;L*i- Wivh^r i*>m\t out thjit thi^ extrj 
revenue ipetnenited by lengthcfitniE the 
depreciation f>eri«l to 39 years vm,* "the 
m^rtiL- i if paying the coat of the more- 
favt i nil ' W n. j aJ -e.p.1 Jiti >- tv) ia>£ 

S:epJii>n N. M'lftt^oiLen, natuptnd ili- 
recti/r of real^state tax iervlcea for the 
accounting and conaulting firm of lirntf & 
Voting in Wiushintftnn. OC, paya those 
who ahape tea policy should consider 
mure oireiuUy the interniaj' between the 
revenue rmwi m Arrtchutf the real- 
eetate reeovtry period to 49 yejin, m) m 
potential effects *uch a change haR on 
n^ertate valiiee, Decre48inK the imnua] 
dei^reeiatlon rle<luctkn reduces after-tax 
caah flow and can fewer the net present 
value of any property affected by Lhe 
ehange. 

The lower value would he iia»*ed on in 
thdi fonn of v Iwer Hale price, and fewer 
tax doilarn would be gungrateri from atach 
a wide. The ultinuit*' n*Atilt may be that the 
jjovemmenl, whkh made the change aa a 
meant* of increa*tnif ahort-tenn revenm^. 
actually «ndh Lip a rei entae low*r. he aayi. 

But overall, nay* Sldman, the Boaton 
real-oatate deA p elnper. the 1H93 Ux art l> 
important to tin- rx-iil^atAte mduatry in 
helping to abiinlhse vaboa that hxve been 
6evere^| depre^aed, 

K Moet of the reai^eata to pn^Uiion« wfl] 
atop the fr« be aaya, " And that will 
he kdhrec% henefidal to the rest <n* the 
economy/ ■ 



It Looks Tough But I 

We know how much you depend on your Chevy Truck. So we made it rough enough to put in a day and 
a-half's work. Every day. And we also give you someone to caif if you're stuck. A ride when you need it 
A he/ping hand To us, trucks are fust like people. You can count on the best ones 
because of their strength and heart. Everything On II Is Covered By Warranty. 
Your Chevy Truck is so well-built, we stand behind every part and particle on it with a 
no deductible, 3year/36,0Qfrmile warranty.' So you have nothing to worry about. 
24-flHP Ih ^lH o taWm' MMtt MpAttay In. You're lost. You lost your keys, 
You locked yovr dog in the truck. You lost your keys and locked your dog in the truck, 

1 

No problem. Call the toll-free 1800 number and help is on the way No matter where you are 




or when, we'll help you get back on the road fast. 
Courtesy Transportation Gives Von A UJt. 

When you take your Chevy Truck in 
for service and need a ride to work-you've * 
got it. We want to help make every part of 
owning a Chevy Truck easy for you. And 
this is one of the newest wan to do that 



ttHsisom 




For * fr*r pfliduc* imx liqfr call I ftOO *t<tQ M Wk 




Has A Heart Of Gold. 

An tron-Ctad Wamtfy Against Hi«1 THrougH After we build our trucks with tough, heavy steel (two 
tide-galvanized. In most cases! and put them through our multistep rust resistance process, we cover 
them with a 6 ^r/r(7p^^ ^Hh^^HII rust through warranty/ The warranty Is so 
solid because the truck is. Chevy Trucks are so tough, lots of people put hundreds of thousands of miles 
on them. And they also take care of you like a buddy with a heart of gold. No wonder they're the most 



dependable, longest iasting trucks on the mad.' ' ChBYlf Trucks 
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HEALTH -REFORM WATCH 



Give-And-Take 

On Health Care 



Nation's Biuiniiw January IBM 

The Wh ite House now 
reco utmendx h i nude r 
i i m If - h ns huess eligibility 
for health-insuraiice 
fsuhsidiex — b u t attm Her 



By Hogrr Tfuwaprnm 



T 



I he final version of President Clin- 
ton "r health-reforai plan, mtroduced 
in the Boon and Senate cm Nov. 20, 
increased the number of .small com- 
panies eH^fhlt* for federal subsidies, hut it 
also made the rtuteidie* less ge&eruud 
than those initially proposed. Companies 
with 25 to 60 workers tort the most fn the 
re^iafrns. 

The September draft of the president* a 
plan contained a relatively 
simple aubsidty design. Firm 
with W or fewer workers and 
average salaries up to $24,000 
would have paid between JL6 
percent ind permit of 
payroll far health insurance. 
Companies with average pay 
Above m<WQ wtmjd have had 
a health-iwiunuice cost cap of 
jwrtvii >f [wiyrulL The 
federal ^twejiimfcTit wuuJil 
have paid the balance of a 
company'* total health-tnsur 
ance carta. 

Under thai initial proposal, 
the payroll cape moved V|K 
ward on a sliding «ak; Companies with 
average pay less* than $12 would hmv 
paid 3.5 percent; U2,001 to $15,000 would 
have paid U percent; SISflOt to 118,000 
wnuld have paid 4.4 percent; $18,001 to 
$21,000 wfjuM have paid &5 percent; 
(0,003 to 824,000 would have paid 6J 
percent; all companies (pf S24,l)00 wrold 
have paid &c> more than 7J percent 

After the unauthorized release of Hit 
draft in early September, the White 
Hawse decided to cut the federal gtn-crn- 
ment's of *malj-bwfness *ubAB» tor 
increasing the cost to employer*- While 
the minimum and maximum payroll per- 
centage caps remained the same— £U5 
pera-nt and 7 J percental the interme- 
diate cap* moved up just over half a 
percentage point. The six income brack- 
ets remained thv same 

Tli.ua, by early October, the White 
House bad settled on a new thdinfr scale 
of employer payroll caps: 3J5 j»re«nL 4.4 
percent, 5-3 percent* 62 percent 7J 
pere/mi; and 7JJ percent 

But the revised sotfe changed agam 
shortly before President Clinton deHv* 
end hi* I Ml pa^ Health Security Act 
to a joint session of Congneaa on Oct 27, 
Pressure from larger, km-wag? firms to 
be included in the uuhakiie* rw lilted in 
the White House's aartatiding r federal aid 



to companies with '"fewer than 75 employ* 
eeaT up from the previoim maximum afce 
□fSO. 

Nationwide in \m, there were 72,421 
compami^ with SO to 74 employee*, com- 
p^mi with AM million companies with up 
te 40 workers, according to Small Busi- 
ness Adndnktration data. 

To expand eligibility without m-elling 
overall coats, the White House had to 



Revised Gaps On Employers' 
Health-Insurance Costs 

Employer's Avenge Annual Wage 
Fir FuMOlm* Equivalent Emproyee 



iMag» Hu^tm Of 


to 


Sf^OOt 


$11001 


ftfcOCL 








• to 


ID 


to 






S13.0CO 


§15.000 


sia.no 




»?4,(w 


1 VO 24 


15% 


4,4% 








25 to 49 


4,4 


SJ 


W 


7*1 


r J 


50 Id 75 


5.3 


62 


7.1 




7,9 j 





revise iu approach to employer*' health- 

tonnmce payroll capft. 
Rather than one scale of propoaed cnpe«, 
I now then? are three: one f'O ciimpaniiH. 
1 with up to 2*1 workein* another for those 

with 86 to 49 workers, and a third for 

those with SO to TS workers. (See the chad 

at>bw*J 

The ctjmulath e im|iact of thew change* 
ha* been a Wjcnlfirant Umi in healtb- 
iTtfturajtfe cost* for comfiank^ uith 25 t/j 
&0 workers. For example for a com puny 
with AO entployfje* whoae avcnuiEV wnrke r 
i* paid $17,500, the September draft plan 
called for a premium of ti percent of 
payroiL The reviaed version «il|» for a 
premium of 4L2 percent of |*vrotl. 

Under Ciinton> plan, the federal gov- 
ernment would make tip the dtfferenee 
between nAmt a etirnpany pays for health 
insurance ami ihe actual cW. When tath 
phased the eatirtutml tout co*t of 
federal aubnidie* to companiea with fe%er 
than 7b Korkern would exm^J $21 bOUoft 
annuajly ( in lt*£W tfcHar*), accop U n ^ ■ i > 
Ult|p Institute. ■ nonpartkan resenrdi 
orjsanaatJon In Wuhinfrtoo. D.C. Cap- 
ping health coftti At a maatoum of 7,0 
percent of paymll for all companies would 
pub total federal ttbttfla* to nearly |30 
WDkin annually 

While the atnall-bu^mee* health-lnaur- 



ance payitil] pmmiuni c»pn went through 
a series of changes, the final Illative 
ijmpfuage ultimately introduced in Con- 
gre-M ckwely matched the draft released 
in September. The framework remained 
unchanged; uttiversel coverage, coh! cun- 
trolfe on intttirance premiuma and doctor^ 4 
fees, a generous standard benefit pack- 
age, and regional purcWtn^ alliances. 
Amod^ otht-r ^uli-tLiJidv*.' and 
L'liinilr.iii-'M ■ 

■ The target date for amV 
vermal coveruge to In- a i l fjlmv 
nationwide was delayed one 
vear, to Jen, 1* 1066- 

■ ThefaOleeteJan. 1. IflOT, 
iLH thi- dute to end empbyiH,^ 1 
use of fk«ft)k^bemefit'plan 
pn*tai iluUm to pay their 
nhare nf health-care preml- 
ums or out-^rpocket ex- 
penses not wered by ihe 
health plan. 

■ Heahh-iTLHironre nuitin- 
udtkm eovengr* under the w>- 
coIIinI fXIBRA law wnnld (a? 
repealed Jan, 1, 199ft -jr the 

fimt clay of the catenrtjir yen in which all 
*tal«s have their iu>w health plann in 
i 'ffi'it, whichever coduw flniL 

■ Tin fiilj hi 1 8* fur I ,"i it ..'I - il k ruMi 

fflMon to study the feasibiUty of in&rging 
w..rk*T^" mm|»Tvn(jon milieu I co% r emfpe 
with ttealth plann. Th^ c^mmiasion would 
report to the president no bter than July 
1, 

■ Ail emplnyer-pald nupplementiil env- 
ww ht^ind Ihi* PtUUMlanl lh'nf fc fi! r^ck- 
nfffi would wmain tax-e^mpi until Jan, i, 
OTKi Aftcrwanl. employee* would be 
taxed on the value of the aiipplemen tflt 
t*Ttf fiL^ The ilraft plan had limited 
tax e^Msijjti-iii fcr -u['|«kjm'rLljit \»t 

tocwerage mptaeeon Jan^i, Km. 

Dtapile effort* to round up bjpartUan 
su|>|Kirt lw?frirr The plan wati introduced as 
legUation in November, ihe ad ministry 
don seciiTLH] only *m Etawblfeti* «^ 
?iponaor. Sen, James M JeObrdl of Ver 
mont. All W nf the Hinise ciM*|ion*QT* 
were I>emiwntii, as were the other 29 
c^-HpofiMn in the Senate. 

The presidents ht»alth plan joined * 
half-doeen other major Mile aimed if 
o^erhaulinf the nation * health -care deliv- 
ttj »>-atem. Any reform plan evmit unity 
apfirrivfd by Cflnjm*** will mm iftilf 
cfintam ateaVte of sevnttl 
propoaaU. 



ADVERTISMENT 



FUTURE FAX 



Try This New Information Delivery System, RIGHT NOW 



HouVe taking with your customer, answering 
Q^stiona and describing your products. Ha 
wants \o see some printed information. You 
scnbbl s his name and address on an 
envelope, and pui a taochuns in the mai A 
few days leisr, you remember the client, 
J™ flrr i he a ^rss and yar Adder fife rwrnnds you to 

. "Whai do you ttac d my product? Did you gel my 

Hfi never got h. it got lost in the mail, it came to the 
JJjranSI oftee He thought it was M* mal and trashed it. 
Maybe you forgot to sand rt. It doesn't matter what 
you use, the fact g mat you tost asate In the age 
2 « and e-mail, you might as well use courier pgeons 
™ (he pqst office Yet maimg prints m^eriei ^ bu*w» 
uaef for most business owners. 

What about fax tedinrjo^ 
^Orrriation, you take ha fa* number, drop papers in (he 
™ hopper, and he gets your material rtghi away, That' a 
wier. but it's sti oiii-feahtaned. 

Thera is a smarter way to gel irifofmafon to prospects 
Consider \tm\ You qm your citont youf special phone 
nurntter T!^ system asks what >f*^Trigwi he warts a-d 
[^UttstB his fat numtsr. He keys in Ns fa* number and 
hangs up. a few seconds later the prcwact gets your 
printed information along wfth a menu of additional 
Wons. The menu cm say *Brtensidn 101 is a product 
Pfcfl taf, Erttensiotf 102 has irifomTafen on our financing 
plan. Extension 103 is the specifications on our datura 
model" The oustornef then cats back Tor more cwate 
flight New, your customers cars gel the Mormation they 
wanl, nghi now, right In their fax machine, or the fat 
machine ni thev boss- Ana it happens NJQW, That's hew 
MarkatFax ctefrvers ^formatoi. 

A New Technology 

MajHetFa* is a new technology from Alternative 
Technology Corpoiation, HasOngft-ein- Hudson, NLY. R 
combines new corrpumr technology wrtin vo*» cards, tax 
boards, and easy to tea -software to create a wtxte now 
type cut inlormaiton astern. H i a better way to dedver 
inform^rtiofk it « mantaneous. Jr responds to Are dtent 
when they are "m terested . it gwes your clients aacsly whafl 
you wart ihem to sea Ufa an ertsraty new seivwe aid 1 
can work tor you. it's easy for your dents to use. «J 
khangea how yem get information into she hands o< 
peoptowtwwantl 

To compete today's rapefy changng gtodal rrwtoflts, 
sawy bua™as owners use technology to ImprMj 
channels swirhdi'-iriv.- 



Here's an e*amoie The Boston Computer Exchange, 
took ail the documents they normally malted to thair 
dents a*xi pur them rnto the MartetFaic system, They 
nave pnee sheets, ne*5 items, hot products, poiicy 
staiemsnts, listings Torm&. nne-yaer price oompartaona^ 
order forme, and ewrythrng et» It's ail avsiBfcite to any 
client anywhere m the vwmW who has I fax machine.. 
Afnencaa Tracing Company m New Vork uses MarketFax 
to nsi auctions and inveniofy liquidations In a timely 
testtbn Everything they haw in wrttng is avatatte to ail 
cfentsr anytime: ic any fax machine. 



The Complete Package 

OK so It deJwgrs- inform^pn righl now. It must be ham 
MO. The best part of MartaiFax is. lhat it is as easy tor the 
owner to use as rt ^ tor the customer The system is 
o Mh flre d 35 a cxr^te package based on a per^cofd 
computer, with a scanner, some specialized computer 
boards and amaang sc«fTware .Al you do 
is plug ft h, ecan in you documents and 
begn telling people hew to get I That s 
it h's 



Now when ft client asks for more 
information on your products, you 
answer "Give me a fax number and 
youl have II right now/ Voyr customer 
can take care ot that own info r m a t io n. 
Anytrme. To Arty fax machine When 
they are HOT, Vou can also gst 
p respects' phone numbers lor your 
satea peopte to opntao. 

MarfcHtf ax has enough eaftra cepodty 
that you can tease e*tra axrensiorts to 
triertrjt and other businesses to help 
defray costs- MartefFapc can ston> codes 
for up to i.OOO separate inuWpaB* 
docurtientS- 




Savvy business ovyners are Ending 
hundreds rj n^w uses 5or this kind of fa* 
response ieenndbgy. MafKetF ax can be 
a busrw in ttsdf You oodd oonnect ft to a 900 phone 
line and sell Inkrmatoi on your own or ofrer peofJte's 
prodLcia. 

Try | Right Call 914-478-5906. Try Extension 
606 for The Boston Compute/ Exchange. Ask fcr 
Extension 01 4 to Americas Trading Company as an 
example, ft you wot more mtormation on MarkatFax. 
punch m Exienson 727, 



ftu idmit * Founriv Tom 

Otomn v* firtHng hunting* & 
fwwuxm tt* Ifw MinC otto* 



.Mt^.■^l^ltlveTechElolpfi>• Oirpt>ratnin 

Ohe North Suwi ■ P.O. &w ^57 • IhnjHjl ilrt BtWi I^Y 10706 
Td: (914) 47*-5900 • Fax: 
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TAXATION 



Preparing For A 
Shift In Ownership 

By Albert B. ElknittA and TVrrnw K Rwnkk 



Erdrepretteitrs can lay the 
^mundfworkfbr an ordeiiy 
transition in the event of 
their death retirement, or 
disability. 



Planning for trsinj-fc'mr.tf ^wntrHhif 
flf * small h'^ir - - . L s tufufllly aaso- 
riaied with the shift uf si family firm 
lV.ii:; me ^feneration L" thfc next 
But if a a critical mutter for any small 
business who** owner* and manager* 
want EC rruuniain continuity af luanage- 
menL Failure to Lafcp the necessary stepe 
for ownership transfer can threaten the 
very existence of the firms they worked so 
hard to bullet. 

Individual* who have 
demonstrated excep- 
U\K\a\ f-T^-tifhi in cry- 
ing a sueceasrol business 
arc aometimeg unaware 
of what nevde to he don*? 
to turn that enterprise 
over ta other* whra the 
owner dies, retires, or 
tocuim-5 di^ibleii They 
assume that a will or 
other cfjJiv*.vii:KV *iil id.- 
sure an orderly ihift to 
children or other family 
members, to partners* to 
fellow shareholders of a 
closely beJd corporation, 
or even to a longtime 

empfaqte 

F&mHyroembercmher- 
itlng u family business 
face a double challenge: 
Trajy must noi only haw 
sufficient cash to pur- 
chase the huKiiiGsR,, they 
muftt also pay estate 
taxes thai can b**o large 
that aale of ihe firm may 
ha n&xmmy to raise the 
needed rauh. 

Ln reality, the business 
often must be purchased 
for a fair price, regard 
lea* of the rehtfiufuhj;>^ta* lads of 
between the owner and the individual 
acquiring It And instead of being easier 
than * straight commercial trmiwactinn. 
the shift of business ownership within a 
family or to close t bngtime assadatn em 



Hl h>H'r ir. ^jwH-mlLy Mii^rh .-HTuliny by 
the Internal Revenue Service over con- 
cern thai the close ties, involved mi^ht 
mean a sale price leas than Mr market 
value. 

For an estate valued at more than 
AiMjujMj, laxe* L-iui rim^e frum "7 j^-r.-+'ta 
to an effective rate of GO percent, depend 
ing on estate size. The #300,900 exemp- 
tion, known as the unified credit ar 
available to alt U.S. citizens. This shelter 




-rUfterf tf. AViriiiiu* y ctwti**i to tA# 
WoiJkti40Ofw aC, tow firm of King A 
Nwdlirtfjrr and author ®( Nation's Busi- 
ness" monthly f*uluT* Far Your Tax Fifa 
fVrmiic* K. Rumick u a jmwtfml uf 
ktfirurk Awnciaiti nn estate, ttummoK 
ami tifr -iiutunuux planning firm tn Her* 
rafaiig, Pa., andOirrland Park. Kan. 



Founders i ^ to jlwH^/ot their ft^jw 1 cfirrfinwifu 



ran M uswl during the lifetime of the 
httaj&ail <iwniT or applied to a bequest 
After that credit ha^ been used, however, 
the buainestJ Irmmtfer must lie an aetual 
Aide in^U-jiii of a jrift ^> avoid thw> federal 

gafttn 

For example^ if the eiitale ut an unmar- 
ried business owner wa* a^ensed at f& 
rnilUon (aftw utilizutitm of the unified 



credit) mil included a busim^ with u fsiir 
RMftel value of £{.5 million, the fedml 
estoto tax would b*^ $2.4 tnilimn. 

Busjnw owners wiabln^ U> anticipate 
the tax imptiniLions cif their esUtes nht»ihj 
have an annlyRW don? by an 



planning sr^*^ A matter at lea^t 
equally important to the buidnero cvwner 
a determination nf borw the heirs will deal 
with ihff Lax li^ y, |iartieukrly in rfituattan£ 
where liquid awsetM are limited. Life 
bflurance can help in sur-h (ircurn.«i4inrp> 
Lack of nwh to purchase the huHEi^-., 
as indicated, can h*j the dnwufall of a 
family firm. In many instances* the key to 
orderly mcosmsm k life insurunoi- A 
common situation involves a father plan- 
ning to run hi* buximra* 
until bis death, ft son 
cuun ting on taking it met 
al that time, and u wife 
ItMrMng tn the money 
from Jtfi sale to support 
bar for the reel of her life. 

What frequently hsf> 
pens, however, » that 
ihen \> not i'n*iiitfh li 
quidity for the mn to 
purchase ihr hu.-j!.- - 
and it must be sold oot- 
-i\Ur Nn' \\\\:ii[y. Thw s-ii l.- 
atkm can he avoided 
through a funded hny-pell 
n^rwmentp where the 
son uses money from life 
insittatice to buy the ttr 
ther 1 s Interest in the 
business^ 

tn this rituatkm* there 
would have been no f ed- 
praJ ^tot#» tax hwuuse of 
the unlimited marital rft* 
ihtetion, which allows s 
marrieJl imhv iclusit ! - j 
CrfJUatar aaacta to his or 
baripouae free of feeler aJ 
estate and tffft (Axes Tt3i fc 
taxes are mid nn the 
estato nine month* afbaf 
Kpouse dies. 
Thiw. when the mother sella her *toek 
to the mu she nil] haw the money nhe 
need* to m\t\vin hernelt and the son will 
hwt omorship of the business. 

A Ainded buy<cell agrmttent can be tin 1 
key rietro^t to the stirvlvaj rf a closely 
htMbta taw. It is mere than Just a i& 
msiirance armnifenient, however. It is * 
wntd-ri h-ifaj 3 iim*ement that obligates 
Nuj-v ivinff owtjot or the business itsetf 
purchase a deceaseil owners share si a* 
agref^t-ujain price, 

Sueh airiwmenu are nnt limited 
f&mlhea; tfaqr nay he tnmW mm§ 
holtii^rs of a mtpotdkm. between 



and between * woli? pmprieteir and a 
key emplnyee. They may cover not only 
the death uf & principal but akti retire- 
"wni, disability or other drcumstance, 

Wii.Knui .i huy-flrf| agreement, a dwe» 
■ I* nt >. liijrim^ interest* perhaps a part- 
nership rp r stock equity, passes at death 
terms of a wi][ or by the law* of 
intestacy Thl* mean* that the decedflufa 
heirs w rthn benefiriariea could join the 
"iirvivitig miwfe of the business w part- 

J™ or «hiu*ho|der*u II however, the- 
tunns ^ needed to w or 

u -^ta, tht- estate or b^nefk-ijirie* 
WJd choo^-to will the decedent'* bmi- 
««faitB»^t ti> an outride b^er. De- 
|h ™ lr! P^rliP.-xii^i -ni^u.tf^r.,rhr- 
IZ^ dlu "* a w ^WWrit Impact nn U«- 



mi 



*ny <jf thoae proMi'm- cun \v 
eliminated through the use of a 
funded buy-sell agreement 
Sutfh an arrungerricnt can pn> 

• Continual irm of both the business 
xtm&nwA b«uw the e#tat* of 
"erased owner t* required to sell that 
«**taaTa inimnt to the aurvtvkni? 
^emwtiera or it. the burines*. 

■ Immediate liquidity ihrouirh eunver- 
froof tdawly held Htoek to cash. It would 

rliffictJt Lf not impossible for the estate 
gjSjM a doaely held bttsine** interest to 
IhW partle* at a fair price because of the 
Tire-Hale* nature of the ottering. 

■ I\YTtierj| of a fair and reasonable 
Proe for the hi^inesa. The purchase priee 

established by the forties involved 
instead of by an IH3 appraisal following 
U»* death of the principal. 

■ A met in h I <jf peg^in^ the value i»f thn 
diadem a l«LL4tiie?* inter^t for federal 
^tate tax purpose* if thfa inethnxl meets 
certain criteria. 

&e«p In mind that the IHS insist* thai 
price wit on Lhe bwuneas be Its Mr 
nwkei valuation* If that, a^emcy doe* not 
«*cepl lhe proposed valuation, it will *et a 
Prtt*, which can ofWi be concklejiibly 
Wgter than the biurim** would have 
Wanted and eft* create a larger tax 
Ability auu.iiiir.nui^L 

There ant twip basic types erf by> -acll 
NpttHilenlft: tftui-k- rvi l*.'tn fitt c»n and cni*** 

■ Sttx-k-rrdrmpt km is a ccmtirict he- 
^vi^i'ii ;i [tiihirii-^ mvnt.T atui iht- l.nJi4m^. 
Th* ngreument obligates the busini-^ 
^Uty to piii fihaail the deceased iiwnerV 
iniere*! in the ImwiriHsi* at a M'i juice. 

Mimi *ueh planji are feuMM witls life 
durance un the life of each *rwiwr The 
**rtnpiiny is the iwneraiirJ tnwfii'Jjiry .md 
l«i>> Ibi- jiri'trsumi -m thr jmlim-.v l p rr 
rr «iim imyrfi* i !.. .*rr EmL U 4 >: •{Vdii.-HWe. 
h «t the insurance may b* received free af 
tn^unn Lax by the Iwnefiriary, 

The company uwa the humraiwe pm- 
Is te paiy for a (taedebt'a **43«k or 



busines* interest The «tiie receive* the 
entire fmrehwe price free nf income las. 
Ite Ux baiOs of th* stock to federal 
estate purposes b stepp4.nl up to its fair 
market value as of the ri*te of the 
deradent'a death. Thum if the buy-aefl 
niiTL-hase price eqiittls the fair market 
value of the bujtinesH, no jEain is realized 
and no income tax is paid 

■ (Vims- purr h jim- is u ruistr^ .nii'^in 
rii. "harehuliJerit or iiarsiirM-s tinned in a 
boaiWHU The agreement onhgute^ the 
mnivinf cthWner or cfMiwnem to pur- 
■ L.L--r .li --d rcwiwner's businem 
interest at as a^ed-u^m price. 

Life insurance that fund* a cross- 
purchase aflreernenl is personally nvm<ti\ 
by the ahirehokJws ur partners. Eat^h 
indh J kluaJ w uwnur, nenefkiar^ and pre- 
rnjiirn payer of thn [toiicy *>n thr lift j hl- 




j* ****** 

A reflliStte AiurtMfttf ^f'-i^' J ^ i^amfirtt 

cu-nhnn'tioldr-r or plainer. b\rn thi-Hish 
the in/Jlvidtial atareholders »r pJirtner* 
pay the premium* that tvat may he 
reeijm|M?nwtl bf the company through a 
honiis to the indivkluak. Upon tlie death 
of tb' insured, the mirvivjnK fhsirehuldrr 
ur jiLinniT pim k lia^^ lhe driiedenlV hiu-o 
tMWtrJletwt from hk* estate at on agreed* 

Tlu- M<nn shart'h(jJde3^ i>i' iwrtnei-^ 
IkH'tJiii"' l J i * " <i\ 1 i'rers 

purvhase money paid into Om emtate ef the 
dtH^itsed owner Allows settlement of the 
, inelLirhn^ tux jmyment* *md di> 

oursi-jneno 'e kw-ra^ficiaries 
AltJiiUfc^h the >1 1 H-k -rsnjemf.il i >»n jifuJ 

Oar in Nome renjierts, there are -iuiu- vrn 
fi^flocat difff re we» hi the overall efffte 

livened iifeai-h 



A stock- redemiitifm agreement is often 
used because of its relative simpJkity, but 
it can have duiadvaiitag^ Amonjc them: 

■ If the a^rreement i» Funded with life 
insurnnce mvd Ule business is a r c4jr|K>r%- 
tkm, the alternative nuntmiim tax may be 
triK^TVii wher. ike 

come into the corporation, 

■ The Uix Itaxb of the atock held hy the 
suTVtvtng tu^arehoUlDrs or partners in not 
i»lepped up to fair market Mfai upon 
n'der>i|iTiu)i ui" ihi- de^awl's ?itj>ck 
cauae there was not an actual purchase of 
these ^tfmres, 

■ If the sharehoklcrH jire related P pay- 
rjnmt« to a shareholder of a mporation 
under a redeinption ^gmmeot may be 
treated as a dividend rather than a sale of 
Stock. Thus, family -<jwned corporations 
Ahould avoirl slm-k mieiripUomu 

■ CredlUsrs i>f a corporation owning life 
insurance policies are entitled to both the 
r;t-h value and death henefit hefore the 
intended hencfidariftft, 

■ lftheaifre^meiitiftujiftmM 
Mttoa&m Mtfcumulfltes: its earnings to 
mlnr-m -=hi*n'hii|il^rs" -»N'L'i. in The fi.1i.n-. 
thi fc etcirn«ratiiin may be subjected to lb* 
accumulated earnings tat. 

A ercaiS'iHirehuHi 1 agreement also has 
pi.^'Tinul ih^inhajji^M if there are 
more than Mi nhsreholdmL B«eause 
thw pn»hlenui can usually be bundled, 
the crofss^njuijse agreement has be- 
comi« The r\\iMii?v *if nvaJi> i^Uile-planmrur 
flpeoaliafak Those dbadvanlaues are; 

■ lk*3iuse eadi shnn:h'ihii.-r nr lurtner 
owns a life bsurance pctikf m each ti the 
rrtherH, lhe piwruum amounts nury be 
fi^niflcarjtly dilfct ' Blit because of the age 
uni] nwju'rvhtp inlert^t irf the ^hijn-hirliii.-r- 
or partner A poarible solutkm b Ut have 
rjie hu*,itit.Hit | my eiu-fj indivittLLd « omijl- 
covering tJh- amount of the premtum. 

■ AIh', « huMin with . four 'vwDera. for 
example, would tnwd li! life insunuif^ 
fKilKioi. tifc fund lhe a^r^'meiil Thin run 

jurnplifted, however, by usinf a trustee 
ajTtfjqpvTCKmt and njurun^ the trustee as 
the uwtiBt nod tanefidarv of tlie i^.licies. 

■ The [M.iiry^ pnvwijii iindd l*r- *uh> 
|ed t«i thecT^tOTofthe#luttsrjoWerecf 
pannerSy and the survhing ^liiueholdara 
uimbi have ti> purchase the decedent's 
pohriex which urouW taxable. Again, 
the HUH* of n tmsipft arran^>m*rnt ctudil 
■void these probtems. 

The key to the successful transfer iif a 
hwtine*K i* oil-hjii^e |.]anitm^ jmd 
preparal.inn. AJth'/u^ii rhi Eieee*- 
aary step* can seem complex and 
time e-ifj-UMU!^. I hi. y afr viul tn aumd 
the chaoff Unit family members, fiartin rh. 
..Iiiiri'liid-b-r^., litio empS^veeft often face 

whufl ,l huHUin;-" nosier iii»f. h+T^,jr fc p- 

■ll-, 1 l.>,i m 
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TRANSPORTATION 



Hauling It 
For Less 



j4 dollar saved is a dollar 
added k> a compam/H 
bottom line. Here is how 
fleet managers can cut 
dripping cost*. 



By Julie Candler 



W 



hen O.M. Scott arid Son* began 
'!'•"'■ n 2. ^" ■JiCtaJ IneenLiveji to 
its 35 drivers to reduce fuel 
costs, Sieve Simins enii*hac*tt*rd 
the negative impact of his employee** 
tendency 1a run vehicle* an idle while 
waiting for relief driver* to arrive at a 
rendezvous point, "We told the drivers 
that fivfc minuter of idling is mrth an hnur 
of driving." sayt Simms, manager of 
trucking operations for the Maryjvilte. 
Ohio, mniiii&cturer 

With 36 tncton and 200 trailer*, the 
company *hap* Scott fertilfcf/T and other 
toro-care product* to dtetnbutors and re- 
tailed The «npo^» drivers alao haul 
|JsutK fur a major automobile manitfacuirer. 

tinder the incentive plan, tb* company 
shares the money it haa lutved with it* 
drivers. Every nix mwiLh*. drivers get $50 
each phi* half the total itavtaR*, which U 
divided evenly arnonj? them. 

The tympany aayg the program in- 
creased it* fleet s fuel efficiency to 



miks per gallon in December 1992 from 
5 .74 mite* p*r gallon in June I9B£ After 
the incentive bonuses were paid, the 
company saved SlfUHHJ over the 
month*. 

U.M. SeulL ami Sr.rri- lliu! other tmsi- 
M» with high transportation coal* are 
discovering how cutting expense* can 
tiuEtzutn«niut in improving their compa- 
nies' financial position. 

Joseph A. BenVenuto, a Vandalia> Ohio, 
logistics njckBidtJint, prima out that while 
it might take $10 in aate» to yield a dollar 
in nut gain, a dollar in reduced costs alone 
adds a dollar to the bottom line, 

BenVenuto flays comparae* photdd be 
meticulous in measuring thrjne navin^. 
He uku haw bowlers could matter their 
game without keeping score and neefaig 
the result--* isf th"ir ffforL* 

"If thaw is nu defined goal to work 
toward, and there is no modunfani in place 
tomwure peTffrTTnflnce, M heia7it.^niaBt 
r^i\ Lht h objective* will m it be readwd 1 " 



Economic n{] On Fuel 

El 1 iji.jii I Klein Lop, rl^tribution 
for Meniere Inc^ ,i iruuiufacturer of con- 
crete roofine; tiles that in feadiiuartcred 
in Orange, CnJif.p notes that hi* U\g trucks 
get lignificanUy letter rnikage today 
than when he started in buninesw in 
ISrH>|— about 7 nuJeR per gallon now, 
compared with 2 to a mpg ft) year* ago, 
Bui he, Uxi, ha* found that urr. ■■! im ■ i; 
tive* can help cut fuel CL»tn further. 

J&i*ed tn 1W;i Raton, Flu., Klcintop's 
fleet ranriieta of 2& truck* in the Clan 8 
category (over !tU r 000 pounds in grog* 
vehicle Wight). Tim trucks are used for 
delivering fifiJJflll-pound kmd* of concrete 
roof tile* directly to rooftop* hy way of 
conveyor belta carried atop ihe vehlde*. 
Each month, Kleintop wwanfo shlrte to 
drivers wh^e fuol I'lTidency score* a\ the 
top half of the flwL F^eJ mfeer* irho iscore 
in the U\\i hidf *if u nuart»>rly runlunK win 

HK-cnUy, Kleintop invited an exp^n 





from Mark Track, baaed in Mentowr., 
to teach Monier'a 19 driven* the latest 
technique* in fuel-efficient ftynchj^iuzed 
shifting. M«]Rt equipment manufactured, 
according to Kleinlop. are more than 
willing to conduct laminar* that teach 
driven* to operate product* correctly He 
Jjji the fuel-aaving program* started Ln 
to* 195*2, aaved the company between 
585.000 and I40,0001ii 1993. 

Another company working t award fuel 
-iavin^fi It kaidiumeler America* Inc* n 
manufacturer of ineoVul Uljuralary lost 
^quipnient based in WeatlaJcet Ohio. Mary 
Eton Lankay, the purchaflin^ manager, ih 
^ponflihte for a nationwide fleet uf 120 
niimvana used by nfatt and repair pttMb 
For tria] nee in California, Uwkay i* 
wnaklcring buyfcjt dual fuel min-van* 
that run on twth conipreaaed natural giu- 
»nd gasoline. 

Compressed n*turoJ mis ifi attracting 
fleet ui4inj 1 gKi^' attention for several nsa> 
*<ttts. One i* price; U coat* only TO to tfO 
e^nta for the equivalent of a jfltllon of 
Pauline, And beauiae compressed natu- 
jal jpa, with to reduced erniaaion^ leave* 
fewer deposit*, there Ifi Ira* engine wear 
Moreover, the 1990 changes fa the Clean 
Air Act r^utre that by \m at leant jffl 
lateral of the vehicle* in a ceMrally 
hifk-d flc-i -1. uf 10 ur more cars or truck* 
nm mi nr. alu'mathe fu-^J *uch a* com- 
P**sed natural pa* 

One rr»naBfk fe rdtiiH] firr putenlud buyers 
nf riuEit-fuQl vehicle* i* the availabflity of 
'■'^nipr^sH natural c^ lihshT mw, ei h 
■[fld it about 30 Amoco slaUona, nine 
XhAl HLtuJorm, two Mobil rtiLtinm one 
Kxxr.m Elation, and one Chevron fftatioti. 
Amoco saye it plana to make thi* altera* 
Wi fuel inure widely available 

Raping Thi Wheels Turning 

'•■'■rnpunin* can sdwi save by TnasiiiLkin^ tin-.- 
^ of vehicle. "We nave" our tw» kwintf 
^ffdjimoes the option of coining up with 
*^!lhifar innovative Ltud would reduce our 
««W nyi LflPkay of FtadinmeU-r We 
Hid we WNld a*na aU dttim buaneas 19 Ifai 




By equipping trae.li trirA fttfJ pniM jncfoi 
wiuu;tj<:r a! tXM. Srott A- A'owa, lotutmg t 
nrwFitf Emplnyr* Jrrqt Cflnrrf dimr* hmr 



Stew SimrWL fc/l (r^^-opff^j^iit 
£i m# tat bourn oet afatvut ID 



cjjmpany with the bc*t plftiL" Unkay 
uliirraittily accepts! a propa-uJ that ex- 
tended the life cycto of 4fi rnkkh-atn tn her 
fleet from 48 mohlini or 60,000 miie* t 
whiche^ r «T comes fir^t, to -IS month* or 
70,000 mileft, with a minimum of 
months in th# (lei»i h^iforvi r^plaeomenL. 
The merest' in miJes per vehicle alarms} 
her to e»vr *]U, .vwi a yew 

aM- Seolt and Hona irtri™ to keep Ml 
Bemi-kraltera running around th*> clrx-k 
Monday Lhmigh Friday, "each driver 
works ahoat 10 hourn a day, days ..r 
niphtP, with ivame drrwntime between." 
jsay a Sannw, the [nftn^»*r of trucking 
operating- U A nighttime driver *h> into 
the «eal of a daytime driver wnti eontinue,^ 
ihe round- the -t-S«k o|Mjratioo. They call 
the fjyrtem Vlip-At-at]n£/ You need turn 




Profit 



equipment ah fiut J>* yon can, it V 

aittinK- ft * not making revetui^ for ymi." 

Labor a\ another area where aavinp ^ 
be re&iizftl (kinhuitaiita for A^fprtham 
Bidding, an Arlington Hei(rhta p phar- 
niueeutieal company, designed a iefflo- 
seri^i schedule thai idU^\ ^ Unv H11 
\*hy&& lo ruvn-r more territory lEl a 

Many of Amer^ham a drivers ^^er 
periahahle down of radioactive m^naJ 
fttwrni in lead i^nitjMnera wej^hmg €0 1» 
70 pound* from the company'* 20 pharma- 
cies around the country to ho^jHuiu aiwl 
in,i ihiit trK^ ntn^r paUei^ta Kn 11 * 
JKBartobJneo, maiia^r «f fle^i ilwT r 
tion^. any n the company 1 * 300 v^hicl^ ffWt 
w^ iihh- lii oi^rau- wish t- f,, Wf . r ^ p 
a result of the con^jlidaUnn 
To determine If a flwt ^ r|||| fc 
miffed, arennnng to Tnny Verrilti, ..^Ir 
of (;™-nwirh ConHultin|p 4 ]n f'hjhli 5^ 
<;aii£. ]wk at the mmiU'r of ai-w] a hV 



To help phvaUf motor cnrrierH back- 
hitul loadj* for return trlpa, the National 
hivat* Truck Council iNFTCl ift inLne 
doelng Private Link Hie rtervie*^ fifrwtdes 
« had clearin^houri4» and baekhauJ net- 
work 

In onier to nuhwrihc^ lo the service* a 
mmiuiny must l*e a member of NtTC. 
which Ln ha^l in Ale*ai>drufc Va- Annua] 
rtyhtH-riptirm e<Mila nir^e from SlJMifox 
fli^ of one to truckn to *4a> for l«l nr 
imire truck*. infurnkalioa. call Ltpa 
Carfjle (Jray at HPTC, ("Nil WMIfifc 



Another aourte h DAT Seroce*, of 
J^rtumd, i>rv. DATV rhiabaM- ban kfor 
mation on Inailn (available cargo) and 
equipment (available trucks. The service 
ia operated by the Jubiti Corp. which 

JubiU Iruck 8u.pi*, lucaied 
throughout the cuuntry In 1A70. twrtmp* 
of avuilable 3oad^ betcan to be pomed at 
the truck AtAp? , ami now such infirrmalifJii 
cjin Ih? vi*tAiNi there on tt*levigk>n monJ- 
Uirfi. The Oat i# pcud by whwver poata 
each lifctiiur Fbr more information, call 
DAT Service* at l^f*%M7-o4l7 



driver houra. If yon have* 10 



' 'O | I Ml I 1 !h 

wi^yn^ 10 Jv.urrt a wwk, ymr S?S 
hourft art -100. Thi-n fnctor in ?1 
ami ...ther time cat^r* tike hmvh ftTW i 4 
Ume. and you n.rne u|. with a,-tn: L ] ^ 
bletime. 

W wi-vlce to y (JU r cu«( tt- ^ r ,t,v ' 
pare thai with available Um,. if Vni ,T 0,n ' 

ihan tl«. r, N uirv. VVr,,U„ 1.^ 

you nu|!hi want to tMiw.tcr n^t,, 1 
nOju»Utt«n m vhwjulinpj * 
hyi»Mf «Wv», th* Job ta,^ ^ ^ 



TRANSPORTATION 



the hour Lh cirfk^rfcred another exceflanfc 
way to control fleet cost*. S*j» Michael P 
Unman, prinripaj with AX Kearney, a 
Chfcagu Biaiiagement ramMEig firm: "If u 
painter come* to your house and yon pay 
him SIO an hoar, he has no incentive to be 
more productive if you keep paying him. 
But if you p&y him |2AJ for the job. tea 
gutag to do it fautet 

M It*s more randnrive to increa&ed pro- 
ductivity to pay drivers by the mile* or by 
the itmxv, «r pickup*, or some other 
iiyitem Lhu1 StB a particular operation. 
It's a fair, equitable way to do things, and 
drivers jfo wiring with it" 

Sine* 1 MonJer liegan paying by the Job 
instead of by the hour two year* ago, 
lion aid Klein lop s4ljs, the company ha* 
been able to mliiw tin- number of em- 
ployee* from Sfi to 32 (13 laborer* accom- 
pany the W driver* to iimst with deliver- 
ing the heavy tiles to rooftops). 

At the Aflme time. Kieintop say^ hi* 
department Ln b&ndling 50 percent mart 
work compared with the* volume it han- 
dled two year* ago, 

Sinun* of O.M. Scott reduced loaiimK 
and unloading time about tt percent— 
and cut cunt*— when? driver* delivered 
the company's* own products cm pallet* 
He equipped hi* truck* with ©TO pH 
JadtH,eftihHi^dmwtoto^ ^i'- 1 ' 1 
their vehicle f.mu>r. 



Saiety And insurance 

Insurance, which fleet rnMnager* aay in 
tine of their higheat feed const*, i* another 
area worth mv&stieiicine* "We'rv saving 
tons of money on insurance through our 

The company, which is aeJf'iitBurtd, 
paid automobile babfllty and worker*' 
coinpeTuaiion claim* and ffe<et repair 
L-'^t.K t.ilaiirtiE nu n! than SI imllinn in the. 
11190-91 fiscal year. In early l&M, the 
company began an educational program | 
cnrtsisling of hiiiir-long video on defen- 
sive driving tad id ejums that was given at 
the fleet's 20 pharmacies nationwide. 
Those who fail the dam after three tries 
can't drh m a company vehicle* The pro- 
m-am reduced the claima and repair bills 
to $175,000 for iffll^9L 

*T think aafpty is an attitude," tayi 
KipniJd KMmop nt' Mumer. M W* had 2j 
worker** Gomponsition claim* the year 
t^frjri *e started a safety Incentive 
Tirntfram tn reduce both accident and 
worker** romp churn*. The following yesur 
we had none, and in IMC*, one, 

bring ardent prevention to the 
driven' and workers* attention through 
safety meeting. Driver* without acci- 
dents art* treated to a farm-style break- 
btft pirtxlkally and receive a company 
bciooA ranjrini? from £25 Tor an acektent- 



free quarter Uj $100 plun a llotl honuafor 
four quartern without inddent." 

To Own Of Not To Own 

Some Hnnpanta feci compelled to ad- 
drefifl the fundamental question of 
whether they ahoulfi abandon their own 
{beta and uae a commercial enrripr. 

FHta Knvrnliuut, director ttf marketing 
and fitrateaic planning for CF Mo- 
tarfreight, in Menlo Park, f'aU£ p main* 
tains that fnr-hire ourtage is cheaper 
most of thtf time, pfipt'dally romparwl 
with a private fleH. thai liaH f^w back- 
hauk 

■'If yrns rSon'l have lh>* re^nim^ lo jrel 
a load coming back, thos*? costs Just eat 
yim up, rt he *ay*. "Irt hard bi gel 
backhauls bwsuae yriu arf ranipeting 
:iH;uri-E pirnf^sionab \vh'» df» rt for a 
living." 

Steve Sirnma of O.M, Scott aaya hie 
company tries to backhaul product* when 
poaaihle, "^We do retail delhfury to Hnuill 
town* in Qhin K Tmitana, Michljean* and 
western I^niwytoajuaT he says. 

Kromhout of CF Motorfreight ndda: 
,h Some flmw are thlfikinfr of piing hock to 
rival* csuTtafff. They find that flexibility 
i* the critical issm beeauae they want i 
high degree of cwtomf »r service or mad 
to make wpedalfaed type* of deUv**rie*. 
Tb^ Wn the right move/* w 



Pinpointing Your Costs Per Mile 



The btsst way to find oitt if yoor eonsfiany 
can justify the rnon^v u fipemlfi on fleet 
opera-tlona to ifctennm<? ite coat per 
mite- Suggestion* for doing that are 
uflVrKj u Jrm^ph t \, Bi-riVpniii/.. pn^i 
dent of Loipirtica Syitemif Informality. 
Inc., * consulting firm in Vawtalk, OWo. 

l-'Vinf sn ail ...uwrfiwekei <«»i «™ » 
driver* talari and rranburaatl 
fuel iaitdL imdeqiripfn.t'i^ len-jn^ n . ^ !v 
H*yp> Afckfc indude the tnani wMiili«rml 
ejepeaatti ytw fleet face*, such aa fcrf 8 ^. 
rent. Bdinjni*!rarj\'e curt*, claims, fine*, and 

i'Vr""! y>HlT iiOvf rlSpf-'Jl'^ 

% be^ aoumo/tafioiTJi*^ 
Ja F*n company V own account* payable 
dtfpartineiiL Ymi can u** your ti*M 
b*"%«r to help yon fiRure i^t per mile 

H On» yon bare that,* Be» Venuto "0ft 
"y wu wfll be able to benchmark your costs 
uRiihjt othera M ^cfenaiHkmii is a way of 
meaaurifctf fh*» tiracTic-> [^rf«.rnuiJ^ H 
* rf aft opemion awl us*if tham aa a has* 

f^coi atawham L 

For utitormrtKe ompariwnF. the 
«Wam aUtiwc^ &* a ]9tft coa^pe^■r^ul^' 
*S*tef n*afcr the UA taxpayer re- 
foaii^i at notn A j»«rvey by ^«iam^ 

Calif, found thai aa of ime l»« 



aver^f i;o^t mile for a fleet'.* compact 
to medium-iira car* traveling to 
48.000 mile* in a ffivwn time period waa 
30,68 cent*, which Included T.lfi centft for 
operating cy*tt. and 13,52 cento for licpre^ 
itniinn. 

The average cost per mflo for private 
tractor *tnulor fleets sampled in wi» 
#1-4H, and it <leereamt to t\Al tn I»9K. 
The jianiptiiiK wiu* <jLki»n hy AX Keartam 
& Chicap* rmuu^efliAAt cWylTit^r tlnr. ^ 

A fU^i^t manager Keeking ijnpn.M-n» x\\ 
in Mt^ 'fi* her rjj». ration (hmuKh h^neh 
ULarking ahDUld compare hla or ber fig- 
urns ajEainflt tboae of nther flevla in the 
company, then against rompetitoni' coat*. 
M-3i> ctimpamw willing m n«ve ifc | 
budget infumiatiork Nimctim^ thnm^h 
trade HfwociatK mil,) 

Next, a mana^r ahould try to bench- 
mark HWfTb! the t^t mmptui v nf similar 
4v -Loij ijUiribatkm n^wnrk/but not 
neceRMrily a company ccimpetinir b lhe 
^une un1u.NT.ry, 

Fmally, managyra dHiuld etabate ttu ir 
oiri ^ mpiin^l ffir-hir*' nirna^^ iind li^ti- 
catedK?oiitraH trorria^e. u her*'h> < nr 
ner otmtmctif to prwkte trucka, driver*, 
anfi markapmnml of a company *! dbuibu^ 
tion aystem. 



Accordtrig to the American TWn k klng 
AModatiofw' Financial and < Igniting 
St.iUfwin- S - •, 'Ij <ivi-ra^e runt per 
mile for sample for hire truckload molnr 
camera wan $3.0!*, 

A puhltcatitin for fleeta movtng into 
bunrhmarkinK that nuurhl Ik^ helpfol 

prtidiimnrtf. Txif- wurk lk fnibiiAhed by 
the National Private Thick t ounctl. l>af«ffl 
in Akiaihiria, Vu„ and A.T Kearnev It 
pruviEh^ knjUljmreon now a fJ^a iiiLiiLLu:er 
ran n-je iM^nchmm kinp Technique!- to im- 
prove both oiHtomer iwice and fleet 

The coat of the 122- potf^ !99kS murey i* 
HfihrSm 1 member* am) $115 for 
nonmemher*. ]* rtin W' nu\vr^\ from the 
IVbate Meet Maaii^k-meul la^tituU\ 
I'ulilicalLi J.n iM^irtiJirJiL iMlC'tmJ tVrt 
ter t1a3ta. Suite 600. AlexajMlna, Va. 

Tfse rMHhli hUKj:s h *tfl hfnw a iHimpaiiy c*n 
be amonj| the m«#t ctiflt-elttrMinl. "Beiuff 
average in today 4 industry and lainine^ 
iaiM neeeaaarily Adequate^ aayn Mlch*t ,J 
Ef Lipman of A T Kmrnev -That> ^ 
benchmarking y^lie the k^t b all iAfout 
Some average cotnponfc»* have (rnne out 1 
burinewL" 
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Winds Of Change 
In Franchising 



ranchlslng 

The growing sense of 
partncrshif) is expected to 
strengthen in !9!)b 



By Mt'S WftittcMfm: 



Stirred by a call fur 
reform, franchising 
aeenw poised for 
change in several 
iftelfl, ii winding franchi- 
see rights franchisor fl- 
DUida] disclosure, unci 

And a result could be a 
irii«i"F- '.'ullifriiil rL-tnljtiri- 
ahip between Jranehi*ee* 
unci nTinchisors ftlike^ 
Consider these develoti- 
menta in 

1 Public hearing **r* 
held in Congress on le^k- 
Latimi that would require 
franchiser* to disclose 
iihhv financial ilalu and 
would strengthen regula- 
tions designed to protect 
fraiwhisees- 

9 LawrnakerH in sev- 
eral states, considered leg- 1 
islation addr^sinp iasnen 
such us contract renewal 
and transfer prod i id 
Bourcijig, and market en- 
cruachment. 

■ The I ' : n Fran 
chisp Offprintf C -iivuLtir. 
the document that tftves serious potential 
franchisees information on u franchisor's 
financial history as required by federal 
law, was- rt written to provide more data 
and improve clarity. The Federal Trade 
Comnufcaton (FTC) is expected to approve 
the revision* early this yew. 

■ An FTC official speaking at an Amer- 
ican Bar Assndwtinii fhtnehisin^ forum in 
October said the agency was looking into 
potsible e^urcuAf^di^! abuse* at fran- 
chising trade showBi 

■ RwtihiKPB* Jn sEvenit states ehal- 
lenjced franchisors in court on alleged 
encroachment and false earnings claims. 

■ The? International Franchise Associa- 
tion, a trade group, worked with Its 
members to address potential abuses 

In 1PM, franchising will face continued 
attention from state and federal legisla- 
tures. Meanwhile, franchisor? will strive 
to keep their franchisee* happy mi 
productive, ami franchisees will face the 
■ .1.1:- uf vfihieeonsciouri customer in 
b slow-fpwth economy, 

Stephen Lynn, rhairmun of the Inter- 
national Franchise Association* hased in 
Washington, D.C» acknowledge the chsu* 




The n-ew year kwkn frrvftrititvp fur Julia trnd Eric Hnider^m^ ufths opcrolQ d 
Baxkux-Rohhim we errata frorwh-iw in r.hiihj UWtfrr, Atoxictx. 



lenge* that franchtsmg fatres, adding that 
-thcr* are solutions, too." He says he is 
aUemptitifl to foster an atznoaphere of 
inclusion* where frajicMft&ea and fran- 
chisors are viewed m partners. 

Lynn cites three major problem* in 
fhuichisuiffi "There are some abuses 
going on by fhrnehisors of the- fnuicluaees, 
either intentkiruUly or aecUtentally; there 
is a fear of potential abuses among 
franchisees; and corporate takeovers of 
franchise^ companies lead to increase] 
communication hreakiltwns with the fran- 
chisees* 

There are. hower positive undercur- 
rents. 'The external pressures on fntn- 
lAdpM will cause them to re-exambie 
their reiaunnships with their fram-hi- 
see*** *ays Jeff Kolton* president of 
FRANDATA* a retrieval service for fran- 
chise document*, in Washington* D.C. 

The increased data required by the 
proposed new Uniform Franchise Ofte- 
ing Circular (UFOC), for example, will 



improve record keeping, be says. "Both 
areas of pressure will result in more 
efficiently run franchise systems and will 
help would-be franchisees make hotter 
buying deddom" Kofron says. 

WnUe Lynn of the InlernuiLiinal Fran- 
chi^e Association doe* not think that n 
federal franchise law is the answer, he too 
si*es a benefit to federal and state ami* 
tiny. Lynn says he toll! Ren. John J. 
LaFaJce. D-N.Y., who chairs the liuu&e 
Small Buftineas Commiltee and intro- 
duc^i] Ihrve fi'skJichise-regulatiijn hilts in 
IMS* "You are nut the solution, but you 
sure have Mimulaied the aolution." 

One of LaFaice » measures would re- 
quire increased uWl^fflire by (run eh i.- n> 
on franchise offerings; another would 
strengthen regulations aimod at jsrotect- 
ing franchise; and a third would attempt 
in ensure that potential franchb&eA re- 
ceive accurate statiHtieal information 
about frfLnchisin^ 

The discloiiun* bill is pending in txith 



NatW» Burn* 



Video Yearbooks 



Hi 1.1 - 




I 



Be A Part Of An ld« 
Wh Of* Time 




/ lULL^iiiif; r mi i htf^T ' 

Cmut teCiMfMhnniiMdtAA*>Yn^«h 



lilt Wiw. 3 



ViPlb 



DUI II 3? an mm Sam C4itt 



Name another 
franchise 
opportunity that 
can tOP thk 




Pgr ovar forty- ifivto years, 
Basvm Rabbms has been tapping 
«U othef franchise opportumtit* 
•57% nam& recognition 

• No franchise fee 
•financing available 

• Complete training and support 

Far franchise information, 
call 1-800-131-0031 

B a skin Robbins 

fee t ivam & Yogurt 



Thp u« ol Snip-on 

M r uL+ rtrtitptnty'* i 



the Energy arid Com- 
merce and the Judici- 
ary committed of the 
Hoiusc. The bill to en 
huice prcHoctkm of 
franchkeea b expeetal 
to hiivc fitMiti'MUil hirur- 
i^fcn in the House Steal! 
Bmdnfcaa Committee. 
The information bill b 
in both the Energy and 
Commerce and the 
Float Offic* and Cisit 
Service committee*. 

Lynn, whu 1* kkd 
president of Sock f n- 
riuiitrift.% Inc., a fi^t* 
ftxrtl fnuu+hiite baaed tti 
Oklahoma City, Okk., 
hn* aticeceded in open- 
ing the Internal tonal 
Fruachfoe Ajwudatiuti 
to fnuichi*ee# of mem- 
ber companies; from its 
inceptmn, the luurocijt- 
tkm h&ri admitted unK 
ftanehiftom. 

The orjpuifeutkffi i* 
*1ao pursuing aelf-rejfii- 
laticm to identify and 
i^iiJ mth Mjrh prrab- 
ki&a u falie emfnirqpi 
claims mjyjeqwite or 
no training, tack of ef- 
fective fratwhiaor-nriin- 
e hiau* eummuniculiori. rv^mn-metitA that 
a franchisee hay product* nnly fhim tb^ 
franchisor, and tie Kiting of company- 
uwth*A ttnlu that cuinpet* with nearby 
franchiaw' iom 

Lynn itrJmiwl^tee> that tht* Interna 
ttoimi r rwirhut' A*u*uaUon * nelf rcgula 
tin efforui con*Utute nnly a rtiurL But 
"thfe i» like dunging th* riin-rtlim uf ufi 
vmm freighter" be aiy*. *Ybii am i turn 
K aft a d imv te 

Whflc Grograts courtlier* legbdatkn, 
lawmaker* in apven) rtalfla are aspected 
to«WtmuetDejciiiiii» 
IW4 t.v^3_-L-itr, ^ PV-.-ii- 1 1. l ii- 

1^ &a> And the Rntofid 
Trmi^ (^mbwkMi k» expiated toayarm 
the AutMrtjuitiallv n<written Untfurai 
f>«ehuie {>ffeTUi|{ Cireulw; wWdb poten- 
tU ft inchi ap ai iw to evajuai# the flnan- 
dal rtanUin^ (hinehi^m. The mi**) 
frmnch^ic *pcvtaifaiu. mtl 
Ee the nrapnmtibUitied of both 
fnir^hbmrv anil fninchifcee* more dearlv, 
(For durUil* m the I7FOC:, *<* tmtt 
months AoJum j tt^nejt ^ 

■ ■ ihme vanwl d#rafapm«nta 
IT nriPKit unh 

■ ■ N 

th*ir h*?ighteiw<| awanynt*** of frrochiwe 
mum bun f tmmpted them Uj re-exatnmr 
ibe way they mn their hiuitoasK 
*I h^e gni hope* Ibr franchi^nir m 




hkOll eh pit stop* u entity Mr 



the ftrtnf^* aaya Ibratny Clark, (ttnator 
■ sVjim-hi^ eh r iijona for Snn|i-on fbrii 

r^rcip . I'l^uwd ta Bworf* Wfc pa vat* 

thwt crmld boftut nanv m-o|cnitii>n for st# 
2,11^1 rmnAtofl d*ali», the flimpany ha* 
iw*c»rU?BTitotorti*tJjraurg,}Tn^ 
effort* *to pt comtiani^ U» 0t cl/nwr t» 
rm ir fnirjf hwee* and tie mrire Aewitive W 
their MMNb," Cbrh iay», "in overdid, and 
it in iiiwe*^jijy" 

Frmnchiwes audi an Larry WUlimitfi 
who own* a Steak Eiwpr ftnuwWit b] 
SpririfHWId. Mc^ aaya he think* thai 
the attentfam ilirwled al franrhbinir in 
im-from eooiri^ifl*^ tearing* & 
pre*# arcminu and Utigatiati^hiai **** 
cmifltoif a poalttve rMifWttoti of frlM1i 
i^>r-frajwhiiiee mlatumnhij^ 
ajaAfranrhtawS tieedi may b* iMffci^^ 
inert? anin n eocninunkation in tn^eni^i ^ 

Steak Cacipe. ha#ed in t irfumh^- 
Ohk ii a fa^ food ehain that * 
variety of wvhrkhes, inriudtotf a WJ! 

ipaii^M truAiitFiiE fnm bk l!..r M,"^ 
bam hnpnrt4uit. It b lartmwl* dtfW^ 

p| Kiioii ppuplr to *ork fui* 
*ajn*. Tliua, h# aildik, frwrhimif* ih*t. J 
.^e4k t»c»pr, piwide timing *n p«*^ p 
n«J mana^mi in im *W In 
miijur fMTvjee for ibtir 



w*mm ft*r Hi**? 1 



WirJchftTiie. in At- 
^tM, echoeg Wll- w • < 

ihR e*npluyefcft 1* wnanff the 
^ liiflfrult i^rhTLi^n.^ frviiiHi [*>:■:= wiL 
te^he ay^ and whether the worisaf* 
aft? burgem. jcn^Ting uuHtnmerv, 

clearing house*, or changing the ofl, they 
op neerf managing. 

Kim^U KiiyR friuichiNorH who provide 
iti limiKmi Hii i naming 'will luve ft franchi- 
see PCnfltitytnn;: thai will (TTW quicker, 
hp teh uid richer," 

Mt-t! Lle i if ihe n»!K'ils i j] i'™ eh] sees will 
sonfant to be 4 challenge u& they become 
"wrejiain^v diverse culturally, ettrtiomi- 
^ucutiorikily, and 
-TJtev are 
yell™. Vtiit*. 

^ recent eolleffe 

^i^ll flu™, "ana Siey 
are rn«r*. v., .■.»!. I urn for 
» maruijfo fesa rati** 
• r, iw j <liHnr«niNL 
<wwl more uiixiuu* than 

orraaty b well- 
founded Ccmmmrm 
»e iniroaiiiiifly flkeptt 

^1 mertimr the 
bottom line in an timer- 

eeauomy tt ■ dUty 

™fl«ajgiL Niche riiiir^ 
extWtfdjiuu-y 
wrier ^niee, and 
new mmuj^jtiersl tech* 
nir jmv m-i. dr Irwin in I. 
Fnlbwing ik Borne 

^'ifrunchwnmwbnatv 
Meeting the chnlKunge* 
1 r i jh- nrw vesir: 

A Caul Deal 

' ( could be a iMfii uul 
^ tin- CBS television 
Am H Nurih*?m Expo- 
sure,' 1 Juliii and Eric 
M^ifenon sell Bodkin 
Rnhhirw W cream to - 
W«flUk Aknkii (population, 4,028). wlwr* 
tffatfcr [*! the pmlominarU jhmWoil 

Wrljy do Akakaxw like ice cream? 
"Kvm inu," any* Eric "If* *hvayfc bew 
thai wuv. Julin + *ay« it'* UnaHiBM? KM s«wr 
reinindis. Lhem of it** ttvwn." 

Fur the Henderson*, opening it Bj*hWij- 
Ifohhiri^ mwuii oflirriTifc th<*ir Crtendji and 
c^dhburH ji plan* Id wcklii*. 'TTicre^ 
Hot mticii to do here m the winter If you 
fart dd/* Eric *«y*. 

Eric, principal' i-f WswiluV* 
,Hr h<Kil, riMiVLfl i j i Llw tmni in H'Trv Jutut 
<u*rivwJ a tot later, ilinnrlly BSW her hf1 ™ p 
lh Korea, After running i re*mnrifcnl with 
tar Aiait«r. Julin <fseWwl wanted to 
wii ,i Bi±*kin Ruhblnfi fnincMse. 

"Anrhcrnyp i> 4" miU-h away. «wJ « v «? 



ranchising 

SPECIAL^ 



lime we w^nt ihero 
we sti.irfU'H bj dM ICS 
*h«p" loha nays. 
It b a long way Ln pi for in ice 
cream cone, 

^Initially, Baskin-Robbtiifi wa& sk^ptj- 
«d jdltNjui. filing fee craun to Ak#kan«^ 
Eric say?. The rouple, howpvvr. did their 
own demographic mMirch bawd on on- 
roliment in elemenUry and hiffh svehwlf-- 
Wh»t idtuwed up m a growing market 
RI Wc hive doable the number of kinder- 
kTirtnei^ uiid fim-^mricr* than higft- 
ichool eerdons" Erie iuiy*. That ImUdria 
A real prjt«litial far pruwth-" 
The fnuichise opened in mid-li^i. und 




MarW tuitrtt? 
Kirk /Vmin. tefi 



rht fc lU'j'idrntA nf 



=gdes fur thv flrnl mofi'JL-. nrp now 
sstimatetl at SffiO.OOO, 72 percent h^h^r 
than prnJedJow. 

The Little Gym Thai Cflwld 

Fur BJU^ara DCTeraiiw, the ScotijMhikr, 

Ark., ftwehtw tThr- LittVOym Inter - 

natlnmd, which teach^j* rhildreti a^!S 2 
Liiul hM.t ijUy»icji] [l'.nert>, the- u|ipr-u To 
own ber bunioe^ *** (ihilwophlctl 

Dc^er«i!Ut ««» h&rried pareni* nwy 
dxy trying to find ^e?, nunccimi^titive 
lPilmitig cnvlronxncnl* far iheir childrrr. 
p^yuM mch plftce* art> limited, Di^ 
ver\-jww bdkvc« tint hitf polenti*) for 
LTWiN i- unlimil*fl. '"The only |«^ibk 
prohU-m I I- up|ii''ifij'ia(#' -uwl 

idTflni«We *fte» + ' i «he »ayi, 

D^vurMiiLK left th# fastmncet induftry 




OPEN A MffiTTAfi HOME 
APPLIANCE CENTER 

Ifyoure Nred of working 
for somebody, inv«i ino 
Mayfcag Home Appliance 
Center and you !1 only 
have answer to one 
person: yoursdf. 

As a Mciytog Home 
Appliance Canter owner, 
you H be in charge of 
$eHingour#l consumer 
preferred washers and 
drvflrs,. ourduhwosWi, 
refrigefolofs, ranges and 
microwave!. 

And you'll have a 
chance lo moke additional 
income salting parts and 
rebuilt appliances, plus 
servicing all major bronds. 

OurHame Appliance 
Canters ore ihe only sJcineri 
allowed to identify thom- 

Ives with the Maylog 
name and our world- 
famous reputation for 
dependability. Start up 
capital oF$ 2 5 F 000 is rec- 
ommended. 

So stop working For 
everybody else and work 
for yourself. Call 1-800- 
23 3 5399 ext. 300 

MAYrAG 

Tin 1 Dependability Placed 



ivith UJ years of m^^frrjwi l 
experience to itart her family, 
When ehe return**! to the work 
fare^t idle discovered that the 
corporate dt e miindft on her life 
were ldo much far her to bfli- 
ance with the neech of her 

"The phflosuph* af Little 
j iym Wit what won me over/ 
eaya. OeFVTJTJiu^ herself a 
mother of four "Ski cniifty 
things in ii kid's life today an 
competitive. 1 was (truck by 
the fact that kid* ctiuld go into 
in tnvimiftktfil, have fun. ami 
altmtf the way build confidence 
and ^If-esteem/ 

Her monthly grw for the 
first six munths nuipod frtim 
S18.00D to $SiW», More thim 
fiOO children have jgrurje through fte- 
v^rauix's progr-gun, and plans Co add 
mobile units thai will visit day care «n- 
tm and pre&chcxjbi. 

"Gone are the days when kid* couki 
aafeiy play En the neighborhood, peWiig 
exf-ndr***. iiodflU^iM.!,. .L.nd interw--tive 
ridlfcC Devcremue say?. "Tju- u.n-ld lhh r 
what ft used to be, Wfe pwkfc a naie 
ttflvinniroent, and we are very jiroiertive 
of the children" 




Helping build rftnmtj tfwnff &«dfe* «w Robin Wei* ^ founder 
ufLitttt Gym ItittmatiwaL and flbriortl £to.*miMj;: 



Meeting, Customer Needs 

franchiaina' ha* long had r reputation of 
repondmg to rapid sbHts in corwunwr 
preferences. While the methodology oT 
fnmtrhisdng in changing* the rules of niche 
marketing ftill apply. Business that 
exploit a narrow but deep cuMunier need 
are bound to eJtceL 

Cise in print: J.D, Byriden a company 
bawd in MarW lad- with 80 Jrniuchiaea 
Ln 22 state* and Canada; its franc hiieee 
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sell used cm and offrr dealer 
finimfinp, "Wr hs*v<_- t.urjjrEed 
th** cuHlnmtfr who n^fb relia- 
ble transportation but who 
ean T t get conventional limine* 
mtf. rl says J ami's Money, prtifih 
dent of JJX By rider. T1ve mar- 
ket include individuals whose 
credit has been damaged 
through heavy debt* job low- 
or bankruptcy 

41 We look Bt this oa an oppor- 
Himn la hdp [\>'\\]Au iv e>Lil» 
Jish their credit,"" Money says. 

Customers are given Smn* 
cud uiid budget- tiiunatfejaent 
counseling by the dealership 
before a cur is m\t\, Each 
dealer uhw f*|Kirt*> ban pay- 

meat* to i credit bureau. 

Along with attending to the 
cuatomer '* financial need*,, the company 
rhwk:- f-su-h v^hirlP^rildaKainatufil -point 
1M of mechanical comiMjjicnfc. 

1L It i* listening In people, reacting to 
their needs, rod going beyond eustonwr 
expectation,* Honey eay», that has made 
this nfcbe fruitful. During the past four 
yean, the company baa financed etfUKKl 
car* 

Combining reliable uaed can with at 
fordahke flnaiuiEijr roeana capturing an 



Krystal Franchisees 
Get 2 Unique Things... 



IThe famous \\u\v t Krvstal\ ^/ Virtual) v unMniitcd 
♦ uvailihk tmly at Krv^tjl. w # ^n>wdi upport unities. 



For Mi>ri Inf^m^tion. Call TmLi^ I 
^ilV.iXH 1 Minimum Cj^h Hri^uthrmrnt 



HP 

OvUmopi Squaw 




staff builders 

&HOME 

HealthCare 



The home health cam tnduhiry is 
^^pandrtgata^ tano m enaf ratfr Oneoul 
til Qiwy ton peofs4» tn the U S, now 
rKRWi flomfl hum d homfl NK^thcafl 
Sialf BiJ^anai^prM^ofhQfrw 
Mhcara. nantni^ nto opponunitifta fw 



afawicy Start Butotafi Ifimchiw pr9grani 
nriitfXi!i as me panpai tnaT you wo lew 
it^ad from ■ landing KranchMor. phu ffw 

( |Vf ^ n*! i^'nry 'll Ailf- I "Mt[ ;-,|!ly ; |. 

the cudtn^adpe Of lh# home hf^llti c^r° 

7/iih nyw M raw Ipnfejftaaft ae av 
tatywanf i20loe«tKn natorwnrie. <w 
aipertHe onrs ifitTutuSnxi cwumi* mj maM 
our prrjgriim Itw frwi! n ir* irvji^iry 

Total invettmmif qf S i 25,000 mtiudM 



Rk mow intonraaon Dili 1400-343^5^83 

staff builders : 



■Mi? 



Cm Ma TS w 



Ctrl 



DmfA 9 « HHMt afflict Cafl 



wwtoftked ciiflUmutr ha***, Mutiny aaya, 
Uarw an? for &1.00G U j W h 000: internal 
™*2» run as hijrh an perrcnt* j>ririuiH3v 

Money utktto a pMJHit.iv^ vjw »f ?he 
p(ire«ied kfgirilatJve activity nirnwndiiiR 
^chwinir. -No matter what happens in 
* wdungtoR, fnmehistog still one of the 
'nflHt powerful stratijj^ arnundT he 
"Jjy*- "LefiMtation ta not bud, and il 
^mkln't aBfxt ub since w*\e been in 
™i?hMng W { und^ntanti it." 

CflRftalizift, On A Trend 

UUorjtf ailvantAge of the graving popular- 
11 >' w nutritionally balanced diets ih the 
"trnintMt of Juke Club, lakw, aheaHb- 

TuJif. j U)W Ouo ft-jiturt^ freshly 
Jiueuittt juices, healthful nrmuks, sihd 
wwthk^"— nutri^Nr-fr-rijfii-d Iifcwk'd 
U? n thbt ^^b&tituie for me&K Kirk 
™ president of Juice Club, say*, 

W «L J LLTlj *H'||IL[]« |*>njiii- improve \hi' 

inuliry fp f (h^iir liv^ through nutrition " 

But there'* ttinrv in .Juice flub than 
;^l>itfttirinff nn a ronsumd* trend 
r ™Wy aqiieeied MoM have been 
jtrcmnrJ forever/ say* Perrun + "but no one 
*•> been able to take those pnxhut* and 
market th«n effectively and mnrrhanr li*e 
^ store th# way thai we do " 



ranchising 

All of the product* are made to order, ui 
full vivm i if ihe i-u^tun -r ■ W- l-.L-i! ,i.h 
grant our euatomere complete arc©** to 
u?i." FVrr>*n says. TV rtore, il*. und our 
products are all viribta It is n big part of 
our Fjucceig," 

Mi.rk-i-i.uig r ■]'!'.. r i with PnmJn 



Know your market, know 
your customer and above 
all, know your franchisee. 

— Jtntph Simone, Preside tit. 

Mamma It&rrto s 



;nir1 J i Iter down through Lhi- uompnny. Hi 8 
decide that the company'* growth would 
h±> determined hy it* JHlMllilll' prefer- 
ences nrvd liftmtylen. 

Armed with customer research data, 
IVmm market* his rompany'a product* 
accordingly. "Oarmknm are? typically 



educated about nutrition and health," he 
&ays, "Often Uiey live in college town*, 
have high income level*, sand ex«rcw 

regularly. * 

Offering educational literature on jm- 
iriiion and health fund* ut the stores is 
one way Psrron gives csifitomers added 
value. Another way Pterron reaches his 
fiiHUjiner* if- by making sure every ens* 
ployee thoroughly undemarLdit Lhe prod 
y eta and can ribcugs them with customer*. 

Si coat* up [j> £21 N MAW to Mjvpr, h Juii^e 
(3ab, mainry for store eonsLructiou, An 
uvi.TOjpr etore employe ffl peopte, mostiy 
part time, and mrvi& mare than 900 
cuatonv?ni dally, Sales from three bea- 
tion* were $2 million in 

IV mm wivh he lp esTmnding stowly 
carefully. M We realixe we have to have 
happy and irticce&Etful franchi^* " he 
say*. "If we don'l have that then we 
might as well close our donrs ri^ht now, w 

mim expect* 1994 to be a highly 
succeMftil year for his business. iV l havo 
found a narrnw niche, I have profiled my 
customer, trained my people, and I am 
commitU>d to being tn this for the long 
haul," he says. 

Catering To Th* Cuslomir 

Wary ronifuniera tfonthtue tu watch their 
rending, and that means anyone whi> 




5UCCES5 MAGAZINE GtXD OT 



Choosing a GNC franchise just may be 
the healthiest decision you'll ever make. 

■bm heoimiiiE j Gcmi jI NuiritMWi i >otct finnchiMf *»|ien«iir 
lust iii^iv Iv the hra ti.hl«* <J« iai*tn yiwll i" 1 ^ 'nuke. 

ENt* rmnchue ^ wunity hd#brttinttJ «niifl» th* best 
in Anirfk.1 |i V hnji EnrwfitrFirMJ andSuoceii mflKJimeiL 
Wtib our direct firurficftMS an J u mimmom Lnvoiiiuin 
is W mSHiCIV, it'* m« rmly 1 h« htali ruol , 
hut Ehe ca»Jc»t Jft'nn 'O y "J 'II **v« nmkc 

Call 800-766*7099 nJav ft* <^V ^" tt 1 :< fc ' * 



QUI l-iafichbo^Tnt .«i IVmi Avi^uc t PLiiJWi.^l W12 



THE WIN-WIN 
FRANCHISE. 

• HLJMnrv ruetuti^e Mdiieier 
■ Buvirtt^^ io bi»ioesii Senu'tt Co. 

• Lnwironmriit.il R^iedialion 

• Development Rrpom Availible 

• SHH),(KM^ Minimum love«ttnu*ni 

i Environmental 

MJW1N, EARTH WINS, 
lit i. n[ i. ■ 



Trm * nfin on <si«p 9nirMMoiitv^0inpKiui 



C Rt* »*> 1 9 an feewmr 5*1*0 Cd 



\,iri .<■/- H'.lhih-^ .l;ii;ij_in' 



Uauiv 

iHQNh 
WITH A COMPUTER 





SUM A luttiTfiSt At Home 
Creating Ptrioftihicd looks 




AUk Mk^t Mm Wtt, WW^l T«m 
mi l« Nfv PkI, T«mHF faNrt* film. 

rub K iy*iU 0*et Oofc * lm 



». ftufvi aJ TW Umi Tim m i 



Earn the Living You've 
Dreamed Of... 
Right lit Your Oh m 
Dream House* 



LJw in s »»iinntri4j Eftgte'i 
cbtign fulurn nol found •) »»wtm»* ir 
twice fh# pf4c#. 




Earn S&.WWtoflS.WK) p*f i 

- Qutfiy 

Th* (^quattaSteiyAjnmlaiht itmHy w 
ptjfthM* <x mg^i i tM 000 mo*# Witch 
may bo tJr«ft*d aa « hem* to Sw m, V Hi, or 
0oWpt*Hd H- mt\ offlcfl. oo^dtt dk^c^i. of ? 



Fw ■ FREE W bwvt 
Fk «4Hj mm write 



kBb a product or service mU5t 
wrambte to offer extern llriHry 
customer service and attention. 
Buyers Ketwurce Real Estate, 
Barry Miller's company, hfLsed in 
Englirwoixl, Colo* market* itself as 
un advocate for buyers in real* 

Traditional real-estate agent* 
represent the wllisf. While buywi* 
agents hive been Around for a 
white. Rodney Guraho, a policy 
foiuiuJtant with the National Asio- 
I'LuriJir^ ^fJlMn: !.,!--. .l i ilium it- -i^t.-"i 
trade group, say* thai *the concept 
ha* ju*t recently begun to takeoff* 
Reflation* regarding buyers" 
agent* vary from state to state, but 
every state allow* agenta to work as 
bayera advocate*. Typically, a 
Buyer'* Resource ugml splits ft 0 
I wrcent fee with the setter'* agent 

"Our duty h to negotiate the beat 
possible price, term*, nod condi- 
tions for the buyer," Miller says. 
"Wf shop the lender* at weft RM 
h*>tp with all the stupe right up to 
and through rtasinfr 11 

Buyer 1 * Resource Real Estate 
more lhafl ciO frenchi*** Ln 22 states and 
it has plans Lu upea thruujehimi the 
country. "I want every mnMimer ui the 
world to have thh service put in front of 
them before they ever look at another 




■ 



*4 



Barry Miller ■■ . i Hu$rr** Rtiourw to 



has 



piero uf t^al estate/ Miller say*. "That |l 
my flbieciive,'* 

Money Back Gu»ranlee 

ferhapp one trf the tmwt unusual strsU 1 - 
jnle& evolve t» help fhuirhlaors fouler 



Earn $4,000 Per Month 
From Your Home 
With A Computer! 




Ik-^rn part-time iind stilJ reToin the 
iccurity «f your presctit position. 
Thte ts a proven turnkey buftine$s 
an individual in cauplc can run. U 
vou putCMW our softuarc and 
business pr. j^t am, we will give you 
ihe computer and printer, If you 
already own r computer* yrm may 
receive a di^oum, You do nut 
need to own. or know how to 



run, a computer — we will provide free, home office mining- 
FinarurtnfE JivaiLihlc. 

FmJ out hou other couplet* tmd incJit tdtiais Ukeymmelf, 

are building a lifetime income} 
To receive your free CasaeUes stnd color literature, call toll-free 

1^800-343-8014* ext. 32 

(iti Indiana^ 317-758-H15} Or Wrim 
Computer Bumhc^a Scrvict.^, Inc., CBSI Pl«ii, Ste* 32 t 
Slu-ridiin, InJiJiiiii 4f>Of , i 4 * 



$9M(M 



ranchlslng 



jtitani rvfrtion- * 

with Crsnehi- 
B * B * i* the rnQiKjy-buirk 
fcuftrRnte* ofhPW Lq franehi- 

of Mountain Mike a Pi*za- based in 

s^anwito, c»ta: 

Mountain MuVa fiwhimse* may sail 
wi«r no-fHlb pirn |wrLor fhmchwe bide 
J? tte pwuni company al the end of 33 
l * 0 *iti» for the entire ttart-nn coat "Peo- 
ple ire (Hiiru^tiiip us with tht'Lr Hiivinjra," 
Ws .vs founder Ernie Surwiirt. "What If 
"wsinsr a franchise tail for them? At leuf 
™* gel their mfiney bark/' 

To be elifdhlu for the money-beck 
^ymtoi, the {jrunchuee roiAMt be mrrenl 
wilh li^ rrot, (uivn.ll law*, rgjiW» end 
^w&tafcfeee. 

" tt» frwichiM^ haft lout money whik 
operating this business, the mnounl of the 
™fa not refunded 

Slart-up cuat* rww from $i«1 p (W0 lo 
flWMXX] dt! fM?rn ling on the location. The 
ffwrant^e prufEram* fuirt of the thin* 
carportle jfttfteja; was launched 
^ i%arly iyMJ, mul far :h*-r%- have l»^n 
n& taker* Revenue* of the §ytftm r i 
rrarichiHWfi totaled S23 mUlion in lt«5L 

"With the is:riri[kmy *ci uncertain, how 
do wi? take the few Ml of turning y«ff 
'f-vn b^AUiiW' By ^lifcirainu^inis thus we 
^ Rive yon your money Ik-lV St wart 
*ayn. "TKfc o0r faroUm* an* our 

^tamer*. We h*v* to provide the wune 



level of service to 
ihem that tfwy provide 
i j« tf>- general public." 



R 1 



otationfthipet between people drive 
franchising, n«d M Ltie federal unri 
state government.- vX[ntiu\ their 
aversi^t tif these reiatiimship*, it 
Bright be helpful to remember thte new 
year's finm .I'l^'fiJi £mi*jiu.\ pr^-lrlpnl 
of Mamma IlaroV-v u Baltimore-baaex! 
pixHi franchise with 55 locations, "fruit- 
ehbiors must recogniie that they have two 
mummers today; Lh**ir fntfifhL*w.»- and 
!h« i cuitftuiner buying the pruiluet or 
serviced Smone wyiw ^The rtaya of ■biiiM 
it, and they will come art* none. Vuu'd 
hotter know your market* know your 
L-Ufhwiu'r, «nd above all, know— and sen- 
ice — your frjuichiiH^e." 

Stent Lowrey, a ftinm-r frutwhwee 
for— and now pari oilier i*f — Duck The 
VVa]Ls, an art-and-freme company iMMll 
in Houstiitt, dfferR thk advicse for friioehi- 
jttifi: "Try to keep tn fnlnd ihut yuu have u 
mponttbtiity to not only runriin^ your 
burinesHes but &)n> to conimunimiiik r 
with your IrarichL^.r libout emrythinf 
ttirmeeted with your hUudHHi. Thiit 
tueenft the gpod newi ee imU ee tbe bed* 
fr Vinchianfj work* only when both the 
fnmirhvor and the fhuwhiwe nukke en 

*'ffisri ti nimumra^, an 1 mutual eoo- 

L',«riL^. and work toffpther n* |>4lrtJW^^ ,, 




Sin? t l*S7. hat 

p ptMiip w mi mi*** • 

Im iridfck* to i ^ pf W Ii e V M* 
King tm bMa n«K • ■ h r Sm- 

******* m\ "c-w w 

p ink in| ^rhd fcf Mwff mifiS iM 

M m «f tN 10 «J Al 
m." Owr fcMifchu won^ 

(UN w 1MJH-- * hBth * r 

tinw. CM t\tm hm i*r«T 
bittff ia HmH 4ft irwf frfur* 



I] 552-5264 




From the Founikf of Sylvan U-immg 

Centers comes i new buiiness 
iPppnrttmMy for ihe ind bo owl! 

A child (kvelnpmenl franchise lhaE 
has ^nl'^cUe luhl 
September 1992. 




1-800-352-4588 

Minimum Im fiMMrM $77000 



PERSONALIZED 
CHILDREN'S BOOKS 




furn .r until mifWmrfU rftU* that 
prniltablr iutt Of pJtt time btninvn 

An cfcLellrni hcim*- uprrafrJ biniiiruf 
Books «4l f«t In stowit! At i^n r 
Pjrtie*l M«ll»l Mail unirr. .any* hr-rr 
thete a«? pwtitilrl H i to mdJie ir*d 
id I out ffctitina line of ptrionalJi'ed 
br«.ikN tkif thtWren & |Eiown-up>|, 

Glher eittiling 

produdf! 

Kid iecuntd Amerce* 
S«nniiiufc 

tvrN^iWCiodbh 
KetOiji^ Aiydio 
Tape*. A Stitow 

\rn iHfcti H^iipk. UA*S I utrfpri**.-* 

SMft Gommaltolrr. Suh * |(tl lh *1 rt - 14 
C 4irn»lll'ni. " MK)6 



fcYe,in /hr oti^/ne** of d lifetime, 
HAUL TODAYS! 
i 2i s i 24«h91<HI 



Make 
Our 




taris^^newtEBndifiees, rt ^cu have 
afwe^ named r« ow. neHids^ iwyrw 
ncDitwf^ni tue chMmpt mptAtiuf' 
m& the jptflte ot wtml. mitt * The 
ppptrlyntji ]^ w toofcirft fw- 

W i pancy a not to meKc a pruftr or* 
km end nUABnis made Mftsbte to our 
fyarehises, tut rathef la ts^rak on all 
|pods we «N, ewnqg our creft torn i 
wM tvoMf wioent^ sew tee. 

Want to leam more abouf me bweflcs ol 
sWf^i a Vetfo Mattn^ Factory Sibt'c Pian 
chin? Ca* our rtaflm* nudquartentoi|f 

^ MATTRESS FACTORY STORES 

414-473-8957 



wvn Mil 1 on ftaiflpi Servvi C*d 



tvi 



Nation"* Uiminesn Junuar>- 



Legislative Focus 
In The Stales 



I 



n Iowm enacted a camprehenAive 
statute gnvwnlnff fr^chijwr*fruneiu- 
he* 3 ration*, which set the atage for 
increased state fegiriaiive attention to 
franehMtuf. BOk dtialinj? with the Eran- 
chiflor-franchipee relationship wen? trttro- 
4lui-ed in 12 state* in 1933. 

Tht* Iowa law, the Iowa Fhinchi*e Act 
was tint first new franchise law on the 
book* &m CUUb™a f * adoption in 1980 
of ita Franco!*? Relation* Act 

The Iowa statute, which wa* opposed 
by many frtnchworfl. covins a broad 
range of ta&ue&. including termination of a 
fmriohLte, renewal and transfer "f con* 
tracts, Bourring of products., and en- 
croachment «n market*. It also requires 
that a franchisor engage ui good faith anil 
fair dealing with franchisee*. 
OfipunpftM uJ Lhe franchise act hope to 



phi*? Innyrr and former gowfwmrnt- 

Franehw AjBOCtotip* ^mp he trturkni 
stair f*i»7jtf"tdiiv actmty 




»rtr 

C amifWP (ill 
aacnci%(irtifafq 

Tnttt iff iuff 1 Ihe 
!» rtisorj atiy Cnt #1 1U1G 
paf^tin^fiMwi^ 

bum» *m i nMrtnjtavt. m km 

so id We nai* av^fliwdiK enrtwgrxa* rfw 
Urn!*- State ftt &M ntrfi etft^ *«d«3 
MoajW^«WWBW« 
Call lottay for further irrfOffntTwi 

1 800-521-6282 

eatAaa iaat ftaaif im*PtC«d 



revtve a hid to repeal the legislation in 
1994. 

Franchise law* iriiTitu-JiJ nr ^irniiur Tj; 
the Iowa Franchise Act ware intmluced 
in legislature* in California, Connecticut, 
Indiana. Mass^husetta, and South Da- 
kota la IMS. AlLhgugh no action waa 



Various states considered 
regulating specific areas el 
the franchise relationship in 
1993, and more ol that 
activity could occur in 1994. 



taken on the Mb, the lawmaker* crmld 
oooddtr thorn again in IWM, 

Other state* considered regulating ipe- 
dftc areas of the franchise relationship 
but yeaiv *od more activity thai kind U 
expected in 1964. 

Ft-rhap* ihi? mn*j intense l^pwlativy 
battJe in \m was fought in Texas, The 
Fin^Hi^i measure, which Wit* aiim-il w 
rt»tauranr. fraru-hiMMi, would have Im- 



posed b duty of good faith, restricted the 
grounds upon which a fnuKhiaor could 
withhold it* consent to tnuififer the Fran- 
chise, required ijoud cau.-e for k-rnii na- 
tion nr nonrenewal, and prohibited en- 
croachment of the franchisee a market 

Temn' Senate approved * auhtftitute 
hill Lhat would have extended cuv^m^i' tu 
all fast-food resUmnuitfi, miaed the duty 
of good faith, and mpiired uae of non- 
hkndtn£ dU^rmitKy-dwpule-i^^olutinn 
procfsse^. The Texa^ Houaa, however, 
rejected the hill by an 8g-bo45fl rato 
ReconaidEration of franchise relationship 
legtalatkin w likrlv during the nrxt 
Ic^bladve a«wion. in I99f), 

In New York. legislator* leaked ui a hill 
that would prohibit fraoehlaora from 
opening tmlUi in "unraaaonAbte proxim- 
ity" in exUtiiitf utiit^ .mil wi-isld ;il^. 
n^gulat^ lenrnnation, nonrenewal, port- 
term noricfimpete e^enanti and ttoumnj;, 

Thp bill wtiA etidcrwd % the N<rw York 
aLlnmey +T-nontJ « ^ Aupil.. ^7. 
hearing. Action on thfe JegiabiXion i* 
peMfi^ in 1994. 

Other slate tegju»1atum thai cfanidmd 
htUa that would regulate apecuic areaa of 
franchiAing in ITOS tncludevl Arkama* 
I lirn.is ' Ikliiharna, *iu\ t Uili. '* 



Til order repmrJ^ of f/a wr 



Free Video By Top TV Star 
Reveals An Amazing New 
Way To Make $150,000+ 
Per Year! 



We're looking forparttiers looperatea unique fownrialtyoriented service 
business in their own city. Almost no competition in a tnulti billion defer 
market. Can be operated from your home office witlia personal computer. 
fandidatcsmustbebondable t lmQi^^ 
nication skills andS12.000 start-up capital No selling required Begin part- 
time or full-time. Formoreinfonnatjonantf a freevideoUipe hosted byoir 
national spokesman ROBERT WAGNER, call my secretary (her name is 
Lisa Morgan.] Toll Free: (800) 442-3390 t Mon Fri., m 5PM ' 



The Baruch Advantage: Academic Excellence and Value 



Executive 

MBA 



The Master of Business Administration Program for Seasoned 
Professionals: A fast -paced i wo- year e* ecu live program with a 
convenient schedule of alternating Friday and Saturday crasws. 
Baruch College tacuity and leading business people leach all 
courses with an emphasis on developing advanced management 
skills and expertise. 

The Baruch Executive MBA Prograni is accredited by the American 
Assembly of Collegiate Schools of Business (AAC3B), 



Executive 

MFA 



The One and Onty Executive Master ol Public Administration In 
New York: An innovative, practical degree program for executives In 
the public ar>d nonprofit sectors. 

Courses in this intensive two^ear sequence of Saturday classes are 
taught by Baruch College faculty with eminent leaders In 
governmental and nonprofit administration. Their aim: to help 
experienced professionals achieve greater mastery of effective 
public sector management 

The Baruch Executive MPA is accredited by the National 
Association of Schools of Public Affairs and Administration 
(NASPAA), 



Executive 

MST 



The Baruch Executive Master ol Science in Taxation: From the 
preeminent source of accounting and tax education rn New York, a 
unique program tot practicing accountants. 

A comprehensive investigation of all maK>r fax issues, ied by Baruch 
College faculty and prominent practitioners in the field. Conveniently 
Scheduled Saturday courses {wftft an IntersessJon during peak tax 
season) emphasise proficiency in policy analysis and practice, 

The Baruch Executive MST Program is accredited by the AACSB, 
and meets CPE requirements of both New York and Now Jersey. 
Earn 150 CPE credits, and a Baruch degree, in just two intensive 
years 



Executive Education 
Baruch College/CUNY 
17 Lexington Ave., 
Box 255 

New York, NY 10010 




The CKy UnNersily of New York 



Applications now accepted for Fall 1994. 

For Information on 
Baructi Executive Programs 
Call: 212/447-3360 
Fax : 212/447-3364 

(Pleas* include your office phono number on any t«* inquiry) 

School of Business and Public Administration 



"IIP lias become 1 the fastest growing 
PC company in the United Slates" 

~Bf$ Strategic Oeciitms Juty Jflffil 



It takes more than great printers 
to leave this kind of impression. 



The industry I* finding out what wr Mnmi\ karu 
W hen It comes to ihr b«U valui* in PC perfor- 
mance count on Ihr company Thai hulk Jlh repti- 

latum nnr [i. s .n- .1! ,j I UW 

Hevktfll-Parkanl presents the V*v Ira line ol 
personal rompuMTN Ktw (LilMe^hirerl *>*leniA 
from the people iliai made HP i household name 
in printers 

There s a HP Vrrira computer !•> Hf every hnifert 
Md task. From thf entry-level HP Vectta 406/ 
Z5V nii Ihr ti»t>H)Mhr-lliio HP V^lru •fWVbTvXM. 
eat M ^vsIf iti Is ijrsionrd for nr\lblllL> and perfor- 
mance, ultli |]£hinJn<MaHt pnxcssinj* e\eeptioiml 



graphic* rii'iwcirJUrig eowierlMh aarl Hpiiradi ■ 
.iMhh all r.niJt In 

Hesl <*t nil. the HP Verlni faintly nf Plls 
rufnTiIti^niibiUmtling reliability anil wmiI-ijw 
nlih the hacking or a Tlirerviar warranty Ml 
from ihe rompanv ^ilti prlntrre that art" already 
teaming y\)r nuhi imjirrismnji ih** v^orlcl 

CM l4MHH2»-i7i5. ext. HPK: for We nana of 
an IK re*rllrr In yrnir arra anri in arrange for a nti 
ohl^.itH n riiMHiilrallori ami [jiiuir If urn re in Hi, 
markri Tur personal (nrnpnirrs. ikui t niM ilu 
olio thai are Ir avian the lilies! Jinpn ^stnn ol all 
Hr^lflUPat UrrJ \crlra PCs 



^ UWI HEWLETT UMMW2:M715 

PACKARD ||IT<I 



'NTtHNflriONAL TRADE 



B7 



Making Overseas 
Connections 



meet tfiff V. ; tpp r. -1 irl ; ' 

■ *mc New York City— one of the 

■ jjfffa^ busiest porta, More than W 

tatarroe^firite had come to the 
^nrwwwse b Newark NJ., to wek and 
^sought. MarnLfELfT.urvr- -a. jv Irving tn 
tfiMir^t export compiinir-s 3il Liking ikiuir 
fjrrhJtictfl trj new, international markets. 
*™ ^Kpurt commune* were liking for 
PTOfeid* to market overtM^- 
tadndtng intenwteri observer* 1.0M 
Wtewita were drawn to the event tfafe 
^ ^ ^ fou rth annual ^ ^.p. -rt MLLiU'h 
"laker oi>nfrri^cfr ^n^un-*] bv ihe 
: - , " ls ^' i > ! i ii | ai Aidnuru^trHtiori fSBA). 
Metro Newark Higher af Com- 

wer the year*, the SBA haa be(mn 
^pal initiative* ded«ncd to info™ 
oomiMiniw about exporting their 
^™ <rr«netoi, The matchmaker f n New- 
haa been imonp the must hucctiaifiil 
■« has led to the recent rxpaiuir.n i>f the 
ItfnfcrHm to other dtk*. Attendance in 
^eu jirh ha* pi-n »«reai|ify *ince the flwt 
**jfavnee drew 4Qfl ptrtiriffflnt*- The 
™^ prwiouj> Newark mutchniaken. 
"dped generate more than S? minion in 
^ Pi tit siali-s. fur companies, that wore new 
™ exporting 

At Om latest Newark conference, the 
of the two day* WM dedicated to 
^rJtjhpp^ On the aecund day. maniifto 
cHaplayed their pwltoW on the 
**hiU\ floor* the- RtHxifl ranged from the 
JJjBwnwrliinjj to the mundane, from the 
[J%h tech to ihi* low There were 
h^itriRH toyi; pwfcrodpiiphii and haefc- 
eanlkiloKy catheter* ami nail pol' 
■■"l mainframe* and Ik»jm<Ii i-haim; ejwr- 
B*n«J v«hidw and ipft ribbon; flbawiptie 
^MnertoiK and vitamin*; aoftware and 

Several manufacturer* had not yet 
fj, -iTn| H pLulit'itlur iuuritry fur !o-'ir j»r»d- 
t ***; at thta poitit th^ jttft knew that they 

T h«* etinferene* w»» the fin*t forv mU> 
,iJr FH.riiri^ for FLl-vjI S JhciAin. pri-riilonl 
^ Syrup Co.. a fiO-vunr-*ild, fwnfly- 
fJV ^e*l mrnpuiy in Hilkii*>. Si. thai 

ll tvi flav i tm fnr ciurboiyrtttd tevirag^ The 
5**P«* has 4« employe** and aisnuid 

"Wrt an- * mi * nu n u *Ml all Uw 1 
S"J-^*bout 12 viahli? oftes, - loyi* 4 Jacob* 



MalchmaMf canto rentes .'^n-/.-// . 
tMWuftniurrni tmd t^porf firm*. 



product to Ruaab.** AHes mnd the Carfb- 
bt^uii uiv uIhp {Mttksihililire. 

Wi\hin n few wwka of thu r^wrfhwin 1 ^ 
Jaftjbs hud already s**nt Bampks cn-uiwiw 
%ith export cikmpaniw., hoping fiome 
wnidd b|OW to hinAU- ihr- ^xjwirl Hide of 
l he ofa-ratum. Jn' ■^i>-'iJ^ dm'mTwiiUfc- 
tloa, cIirtHbitticia, and m on," 

AJonp wilJi tin' rj^wcomcrH, there wre 
vrmraji exjNirlera, including Manny Zri- 
w. pritfvJent tif DallaA-hemd RirLlKiid 
Ik'Vvrigc CarpL, which ban r¥»cn ojeport- 
tn^r it* Texa* brawl of notiaJmholk lw«r 
and m>(1 drink* fnr 10 Vfcar* Nrrw export- 
Ln|£ to Atfiik Canada, and Mexico^ Xob^r in 
liitj-nieiEwl in I'vi-n ithim- mtu-ket^ Th^ 
initcbmiitor'i* ^Wagwt aAraiitajpif/ he 
nay* + M b thr HpMirt HwdMdi nf (h»- 
p]r .m- avtiiliihli' in -mo pbw, Wi> made u 
lot of nmXtii-i* that w iMita't h^vp before. 
My fee&tg li th*t & emdnly did aeccn^ 
pjihh whal I wa* N?oltinjr U> do * 

tVhil* ^ni-jr n-ntrairu w«* AignDd on 
thr pjdiiNt flfw>r. m«fit *if ihr f^-aJ makini? 
ncoii^ m«ri' -I'Mly "Wre kin*f of rau- 
tkm ibont what doins " Mfff 

Biixter W. Cody, fiiie* manai^r nf I'hilHrw 
Hbalciy Mlfc In^ to BuflWo, S,C. *Thi*i 
confgremw w» rt*^ly i k uming «xperi- 
wnct- for tia. We found brw wy it k to *et 



i\fatchnwker cwifermces 
help small comptuih^ 
expand their fwrtzons. 




into expcjrting hut also hnw complicated it 
cat) be. But ft left u* wiili enUiuHimtrn. ai)d 

dte^vn H, Perry. pre^Nleni uf Rvhwu a 
CHitoui. inaction moJder bawd in Hn>nx r 
N.Y, says: w We tJiougbt moAtJy [a»KWtJ 
Liitin Aowrkia and the Third WbrkL but 
f esjiort companieaj are talking to u* about 
Wfe*tem or Eutero Europe. Even now, 
name flf catir pnxhKt* arp fcwing abown 
oversow Lhrouifh iM>ntacth> wt- :il.lu« iit !J:»- 
ahw." 

Ateontiii^r lo |Vrr>. whffw- fumfianji 
manufjartur^ cottita, mirrors, and otbar 
plaatk product*, M ll unually takes aia 
muiif-h* f" year to gel aomethmfE lined 
up. We^ra taking it one itep at a time.* 
linoo hah 25 eraplojma and bad rev#- 

jpk n Tit-- D*te jikte of Uw equation al 
I thr matdmtaker i^mfmow art* 
I the compiinfea In ttw bmtw 
hdping ftrmft export They gen^r 

klly Hp4^dAlbe bicttrUun tnmtit the world 

and usually in certain type* of \urtxiavu. 

Some ajne fee-bawd; others work on aateft 

I'amara Hoflhwtn r prrtiiriL«nL uf China 
tulbtlliaUUJ & Tradt* Exchuttge, Inc.. in 

NJ , w.»rk> fin ao hourly i- 
h trade conauHant, doin^ rnarhzt re- 
ih^ajrh, nnjroiiationtt, l.rnri-^ttinu, und ro 
Jatpd fter\'ieeh, "Many nannufftctureni are 
not vary aune of how to uae i c^nnultin^ 
rofnpany " fur ex^»ortin^ the say a. "R will 
be a alow prows* hpeause ejqxirtinf w 
an** lo Tln j rri aini Chma in hmw Ui them, 
iiut m^rt optbniatkL pt She. too, in develop- 
ing tends bkaed on conUcta irujuie at the 
conference. 

Thr rnud'hmnldnR noUiiti netFUu in i^ 
jitntherinK *te*m P Laat year H Halifax, Koifa 
Scotia, hosied itH first mBtrhmfeikiir con- 
ference after aeekfr ttw *tttce*s of the 
SB*a eiTorto. A Montreal tnaiiihrnaker 
took pjajce in I V-cember. The SBA, m«m- 
whtle, mQJ co-TRponwur fta worn! Virginia 
conference in May; plana are under way 
for an SBA-sprjn^omi conference in i^mlk- 
fornia at a dat* to be determined; and 
Sowark ia pbmntnif ita fifth matchmaker 
fnr the fall of TH. The SBA hopea, 
evenlually, lo coiwiurt v\\*trt nutichinak- 
era In ev r er> r laptop fuf the country. 

Vnr mf{»nnatton m matchmaker c*nv 
ftirences in Newark or daawberfe call 
John Mtiivr 4: ih.> -HA 1 iffliv if lu-r 



Family Business 



Nurnc'.i Hiu-Jn.-:- Jn.vn.rv iyw 



Coercing offspring to take the reins; planning around 
personal cwt&idemtivnx dealing mm a son's illness. 



OBSERVATIONS 



£ty Shawn Netton 

When family-bufiinew nwnen* speak m 
public about their families and Jheir 
they rarely touch issues &o 
painful a* the ones Maleflm A. iWtf 
talked about when he addressed the 
Runfly Firm Institute* recent annual 
inference in New Yark. 

Borg k chairman and CEO of Mac- 
romedia lne, + aSlbUmilharh^year neWEf- 
palter p^iblifthing and television hroad- 
carting company haaed in HaekensAck* 
NJ. At R6, be is a third -generation 
corporate leader who ha* been taking it 
what shcmld Ijeeoras nf the bMbm wfcefi 
he can no longer run it 

Too much in mad*?, he said* of "trying to 
keep the bwinesG in the family way 
beyond the time thai ft Jhouhl revnnffl 
with the fainiry," If none of hhi three 
children— two &m& and » daughter in 
their 2tte and 30a— want the boatm**, 
"then I say. in my wiU pkaw <*> ft* 

Borg «y* hi» lather would have 
prcfeirod to be a doctor or a college 
pn^fewKir but was pushed into the busl- 
ms by Aur father, whom Borg described 
a* i - "v«rj; very powerful, controlling, 
aelf-made man." 

"Being coerced into a family buaiiuaa 




Legacies Not To Leave Your Children 



that jta really «f not much interest to y<m. 
whun your heart perhaps on something 
rise, can do very, very strange thing* to 
your head" jwid Borg, His lather took 
over in MHiK «ud Bqrfr arid the himimw 
grew because Bpjp>n County, where it hs 
tiic^t^H. ami hwuw iWg'n father 
was fortunate to have capable executive* 
Around him. 

But the family, Mid Borg, was M dys- 
funcfionaL" .Sibling rivalry was instilled in 
tiitrg and hie brother, and his brother 
"Hurrenriered lu ihe bottle." The brother 
said Borg, is "a wonderful, caring guy, but 
he could not put up with what our father 
demanded nf him. The standard* were 
either too high* or they somehow didn't 
crjiitch hi* personality " 

Borg took over m CEO a day abort of 
hi* 33rd hirthday. in im. He wanterl to 
be in the business but he larked self- 
esteem he said. He fuur-.il ii rliffh-uli u \n 
figure out whether or not I had deserved 
the honor of being the CEO." 

Alcoholism riddled the family, playing a 
role in hi* mo there death seven month* 
ifter Borg became CEO and in the death 
of his father four yeara later. Borg thinks 
alcoholism la partly getwtk, but the fact 



that the family waa in a h%h )ll iHHl* 
bus-ine** that put "gigantic demands upon 
the head of the family" did not help, 

Bnrtf fnund he harl hiH own akohnt 
problem Us deal with, Two years ngo, his 
atuiriH.'.v aw] his amiataJit corjI'mtiTt'ii him 
about it He Mflppfnl drinking and went 
into akiihol r^hul ntn^i n-in Hmc i h-*- i m - 
left he uid. be ported an announcement 
i>n the i/Mtnu.-iny hulletin iHMinl m hi> 
ntaif thiil "I had on alcohol problem* and I 
wa* going to go away to get help." He 
wnntrrl m -h[ nri vMuw pit* that msghl hel|J 
others. 

Borjsfi* main mewnge: Don't for re your 
iff- pi ring mi n i he l.imines.7 "I ivimld hair 
Like hell to ksve ray hida with the burden 
of 'carrying un n legacy' that they should 
nuT iMrry het'iiuse H^inK tn rn^'.^H 
them up and make them an riyttfuntlinnal 
aft I've been or my fathesf 

The lliirg family irtnrj in rvo( aw yel 
-I've done the te&t I can/ 1 paid Borg, "ind 
I'm going to keep trying." Meanwhile, 
he h n done other famQy-hojdncHa ownera ft 
I'd'. ii~ by iJi.jrin l" iIjeTll'uIi purth of hie i • t> 
and iw»oing WHrningK agaiiuft Iht bitter 
result* of coerring a reluctant child inlfi 
ijir family firm • 



PI AWHIHR 1 


How A Family Shapes Business Strategy 

0| John L Ward and ( miff B. Arrmvff 


/(-„ imfmrinfii k* lamp jmndy a«rf frM**- do— and should— think about the family 
MSP inporatf- Ytm thml ««Mf fatuity when »haptnf » rompany'it long-tam 
dmm$tanctm to qfltat tte tmrntmn Run itraiegy. Strategy, after alL i» formod by 
rJ^ butt*** lite o onatnw*. 1 matively meJding the demand ami op. 

Thi* aoVi« is fret juently and easily portunidtis pwnenled to u buain™ by the 
gfveo to ^mirjF-lKWin^h owner* It is ai*o fnarketpbee and the gi«ik of those who 
citikkly tftkrn by biuune»i leaders who iwti thehiwinem 
hnr>e their fainfliw «Q1 Juat heave thim Scirriettawa, the vaya in whkb a famlry 
alone to manage their btwajeaftea a* they can nhape «trateg> can be a bit tnvokaiii, 
.. . lit. We know of one hnrineo that opened 

Although it* helpfult^ Uaudaas In town* where the owner* 
familv from hu*ine«s QO many touea, aa children went to college, ftrrhapa with mi 
^aoRp^taftp^tctdiii^ harm- 

we think Mi naive and mapproprlato to We know nf ancither family that fitaru*d 
hefjuralf lairinew und fjimdy on alt lopks. a travel ageoey for Mime in hiwa because 
Rir ejuunptet boatoess ksidera U was the ea«kat wiiy ti> support ihem 
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Jakm L WmL Itft i* the Ralph Vunrff* 

prise of Ifrfineanrr.^,^* ^ .»;,,;, .W"^ 
mltnnU 




with busiiuaM from \hv original, core 
LH ^pany\ 

Our experience ha* tkltNi shown pi hfiw 
family eoruMderation* can be cmdil to 
business aurctiflfl. Strategic bwijfhi* and 
energy in> g^nwl w hvn the fjunil " - 
^ar^ier, striata Lre. sljicI vjiJuuh hdp tn 

CcHwirier the fallowing caae. A huslneaa 
«^qaikrterwl in Iniliajmpalig makes g 
product that can he shipped econornkftlJy 
fJ % about 200 to S0O milea The eotnpany 
tot* iUccesafttUy do&ilnfdea the regional 
market ;mr j ^ eipjorinjE growth options 
^n'JUld it purchase a similar plant in 
] n,l€i nbt7 Shrill! it mlii related product* 
to Hfl line to mor e in lndioittpuijfi? Or 
™Mki ft start up from scratch with MM 
™WJona In such West Coiia cities *» Lc* 
Anpclaf or Seattle? 

. If the family evaluating thea§* ojitiona 
|ndudeH two offspring who jire very 
"jJ^mfent and ve.ry entrpprffneurisJ 
«"I who are already living on the. Wt»at 
p>»Bt— oru? ia A sale* regiraaent&tive for ,i 

married to a apoiiae wbo wurka in Seat- 
then th* anawer may lie fairly clear, 

iMn lb- 1- unp.my, siml the family can then 
Klan up , ]W locution* in the two Went 

Oil tfae other hand* the family may be 
v *ry t&M emotionally. The two children 
hrin K iliffcwnt hut complementary 
strength* to the bu±.ine*5^-*one tfreat at 
°pemtioiw, the other in salc^ Then, we 
**wW prwdtctp the product line wtl! he 
^JJamkd t am] everyone will remain in— 

be lure J back lo--ln*iiiioJipo]ii*. Thi- 
I*hiienix acqukitkm might nuike ?<eru*e if 
ft* parent* were looking toward jvmire- 
^■rniTL! rheiv. 

Is It wronifto aet stmi-KV thin way'' We 
itted tii? think eo, hut now we arr nw^ 
'T^oiTiinrWI, 

Cartabilft a decWnti muat make bus* 
NMfc You would not *tart the new 
1 'Wfturen in Im Angele« itnd in Settle if 
'■h* 1 nfYkfiH-njE wiwn'l I'lj-miK'tcwt or U the 
n LurkL»t wnwn'L nweptiw. 

If lh..-n- mev ui» yilrli .Ir-^.vhnrk.-. 

■*>Tf theji we'*! endonse th^ atarl-iil* 
one of the otlwr optlow hekisA 

fl » r ire prt?mkinK linpuidiilly- The reason: 
fimi ihai if the ownm und lewlern 

hM^tuillv art- much nrnr* eJicile<i l>y «n*" 
strategy than by uricither ory? ihat 
look better, the ''gofflf ont^ will 

Hl|4niiwiil^1 »*etter. A J4r»te«y that fil* 

Oil ijwnlniE f^nily'a vbkm ami 1ft cnmp»l- 
tn ihom han th« hwt chart** of 

■taKH-Hki hmif afi it I* abH> ecow>nilcaH? 

A more subtle hot poiwthJy moft totpar 
larjt VAiiMr La the fit between a biudoew 
strategy and the faintly^ valuw. We 
h'lkrve the benl jiowiihle utratefflr 
■Akiviwl when thrre at fKiw*'rfiit. h<inf»rc 
feg eoftiifetency l*twwn bu*lni«» mm 




Ggy and farnJIy bdiflfr. Aa Tem-nce E, 
|)<iuJ and Allen A- Kennedy naid En their 
lx>ok + Can^raUt CiiUum tAiWlBon- 
Wf>Rloy, t!#H2Jc TtoiillMries thai do the 
best over the km|( hjnil are thow that 
belkve in rtomethiiiK " 

Fbr example, wime families deeply 
t^eliev o that a *\Mi of entrepref^iirahip b 
thr bad* of a ml ciiltore for iheir 




btwnesa and ia a great value for their 
families to hold. There owner* wffl urge 
entrepreneurial growth for Lhe buiiineHft. 

( Mu-r fiitnElii,* wain to Aland for certain 
Bocial oaiaesL Often their buitine^&e^ rtII 
either support thowi cau^ or will he in a 
line of work that servo* them. We know 
irod^jrocgKung and raTwapaper-publlrh- 
in^ fwnilie* that feel that their family 
bttfllneaaeB make a special contribution to 
society The cMldren of acrap Jtalai i 
mtirea^ingly aee theniaeh r s^ aa reeyclers 
who are awing the environment. They 
approach the family hurizwa* with new 
i^nthiwiasm aiirl in>itfhl>, fueling n^w 
strategH^. 

[nueeti a& Chieigo p^ychofefiat Saaiiii 
^ilikn points out, "Satisfaction with 
l^fag an ongoing part of the husmese in 
often related to the le\el of fit Vfetw+M-r 
family vnlueei and the nature of the 
huaineas." 

Sbratojry la not a^ence. Even though 
detfiiled financial analyst an' iwefui, 
evahoiting utrBte^ir aliemaUves 1b ulLi- 
matety a aubjecthre ejti*reiae, 

find that the be*-t fainily huHnewi 
tarateRks are ihttae that paaa all the 
fimuicud-aniil.ww U?ata but alao w flr the 
owninjt family^ peraondity, structure, 
jinri valurh. 

Nothing b more fmportant to air^agfe 
#u«««» thiinif i I ^ zonule com- 
sjoitihtjI U\ the choaen rftra^ny. ■ 



MARK 
YOUR 
CALENDAR 



Jan. »-2! Evansrlon, 



'Monauin^ Use Closely Helrl TornfMiny 
OuuwnjE Tiinw" w u seminar for 
ikM7««r!* uf bo#m+?Raeii with ftf) or more 
t mplM.veett w more than W* inBlton in 
anniail *adi fc >. fait K^eeutivi- Pnj#jrnim», 
Kiflloft! ^raimitc Schtio) of Maiiai^ 
meni, N^rthwestem Univtfrfiily; (70S) 



Jan -.H.SMtMieW.Mtc*. 



H Familv MfPtin^ ami ihitevfa Uoanln 
of DirectnrH. H a workshop ^witlwwI by 
ihe Kaimly liuuneaa LouncU. feature* 
Saturn* hn*iw*n cuhimnJrt Cnrig E. 
,\ronoff. Contact Rick S*^l at (318) 



Fe*. 2-S, Ssleiv Hartef. Fta. 



iV.kri1i*'H and <\mijrfi»nmurlili»- 
lejyptwrntktiMd fielali-pnsMp*. in Family 
Honing" to the theme of a seminar 
tfinmami by the t*w$™tn for Conlmo^ 



Ln^ Eduction for Woitien in rWiu^y- 
^iinl Bunineaa CfliJ rturi>ara J 



Feb 1445 Longboat Key Fla 



' J Tj4X-Fre€- WyUth Transfer and A*«et 
FrottfrUon" is a inference f^r family 
firnts worth mrirr- than £i million. < all 
the National Center for Family Bum- 
Lit |4«^fi0p>f*4Oi 



Feb. 15, Houston 



"Fiumily BuNJtie^ SijLW*WMm" U the 
to|iif of an all-day rotvUnir feulurinic 
+ Vctffow'i Huxitifx* w^ornnl^t John L, 
Woni Tli- in-^Lnc l, r .- I- ^jN'atHi 
Feb Hi in nallaii. ronlju:l Nanrv Hpt.m 
at rM|7pTnR'220n. 



Haw To Gel listed 



Thi* tivl of fiimtfy lrvmint** rwoJuJhi 
fwrtP* irAlom^ owo 1 rppwrml fmqrmw* 
that art open tfi ^ ^uWir ,SW pour 
item ikrw t\tvniff4 in tidtwnt* Uj Fum thj 
[ftiJtwt'ML, Notion^ BuidneaK, l$ir> H 



CASE STUDY 



Dealing With 
A Son's Illness 

Suzanne Forest stuck between the 
denuinclfi of two puhLrized cainp«: htr ill 
son on nne ride and her other three 
i'jiui I j~r n in The other. 

Suzanne's husband and > longest sod 
died In a Ikhlutlp accident sewn years 
ayu. requiring Suzanne to give up hex 
housewife role and become active Id 
Fbrewt Sports Equipment, the Eamily's 
manufacturing company. With her two 
oldest sans, Rob and Erik, in charge of 
operation*, Hukwixu\ as chtef executive 
officer* witched sales grow tenfold. Her 
daughter. Louise, ii a Top salesperson for 
the business. 

Shawn. 82, her youngest swvhing 
child, was diagnosed as a manic depres* 




rive three years ago and 
medication, Before Sluwn wan tilugnuued* 
he got into terrible arguments with Rob, 
Sitianne'g most likely surcesMir. Shawn 
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felt that he, pal ftoh, ebuuld became the 
company 'a leader. 

The iruLh Itfj his sihlingn had created 
opportunities for tfhuwn. but he never 
performed. Snmrtitnai, he wouldn't even 
show up. Finally hi* brothers and friater 
lold Suzanne thit Shawn had to be Bred 
Shr neroed, and he. was let go- Now 
HuZiLJim' regivi.- limi ti-L-i.-j- hl 

Shawn insists it 1 * his birthright to work 
in the company. The three active children 
Lell her that if she rehires tmawn, they will 
quit The decision to rehire is Suzanne'*. 
She still owns 100 percent of the stock. 

Shawn's wife recently left him, and 
Suzanne fear* he cant handle more 
Idstfefl. She knows shy risks alienating 
Shawn or the other children with what- 
ever decision she makes. She is Sft, imti 
unless she mates estate and succession 
plana* estate taxes could cripple the 
business. Whu- in Suzanne rJ1.1V 



ild On Family Strengths Understand Challenges 



The strengths and competencies erf this family are evident fn haw 
they dealt with the family and businaa ettw p rwapiuiwl by the 
deaths of the faiher and the youngest witt The Forest* had the 
resilience to adapt U> these io*?** And the competency not only to 
maintain the business hut also to ft tenfold. These same 
I* utilized to witfroM the L«ii— w -w dividing the 

(amiiy 

One approach lo Suzanne's quandary would be to address the 
relationship issue* before trying tu resolve manatfwnent and 
ownership concerns. Suzanne and her four children could take 
^^^^^^^ steps to define their 

I ;J»r*WT 



current relationships 
with QOi another and 
ck> termini* where they 
would like these rela- 
tionships to be in the 
future. 

Shawn's diagnosis of 
bipolar disorder (manic 
-depressive illness) si 
age M JRiggestjh that he 
may have been exhibit 
uig symptoms lomj before the problem was identified. Dm 
Ijpfcil age rf onset Far bipolar disorder b In the early 20*. 
Shawn s sibling may have miraterfireted hi* ayTntrtian* as Ua?h 
of pfTTformance or as trnintim^tjt 

Obtaining and wharW t*ew infonrnalkm r^jurctin^ Shawn s 
potential for thi! future could result in new jiei^pe^tim on their 
mlatb wi hto 

It would he helpful for Shawn to ctumpte hfai inufce » i 
■^jpecia^Deeds 1 " persoft He may be able to (rain credibility in thi>- 
p^ftrrnajice oriented family working 
outside the family business before 
rtiih>ring re^jiterin^ the Wfnpgqp. 

One* rh§» family issues are wklftMsod 
nmnagenieot^ and Dwrwrahify- transfef is* 
mm may be pur¥ue<l with greater ctar- 
ltjj& At thb ttae, Sumnnc may want to 
cum-dder giving voting shares to the 
older children correnily actrte in the 
bnainmi and nonvoting *tock to Shawn 
to maintain hi» Mmneetlim with the 
family ami with the baMftesa, 



The firm thing Suzanne mtul do in nrarl living lit the p resets t. 
jUlrii.iui^ii -h^ ia-h I ■ m J |.nwrji ul' leu- ih J. . , -Ju^ liUln 
w fisycholngicu] cmTn^rship" r>f Mu- cinniKii'iV. 

It wems that she still considers it her husband's business. 
xSeilher the firm'n impressive growth since hi* death nor its 
likely decline if her three chihlren were lo quit currii^ ^uilident 
wei^t in her judgment 

(me might even wonder if Kuz^nne feefe guilty that the firm ii* 
doing so weil wtUwot her hiishamL That ctrupted with rname 
*Wrtvor guttt H o\er the dfattl) L>f her hush&itd and btf soti, may 

dispose her to uoena- 

iVtfrtu thjgpa o 
jtottff^aiwiii 

|»ycAo%ist 
irArw pmoc^ice ts 

^^^^ M04li£^ CoJif 

w 




iHlrmrnn*. rumm^ni ^ on In mrmtkT. nj ihr 

Kamiii Kirm Intitule xmi Hited tin Mikr 
( rihn. preftiiji nt of The « uhn Kmnhoinl 
<;ri»uB> Inr^ In llawnit. Itkmlitr* are 

chiinrnl lo prutett (umih ^kitri. Thi^ 
jiiLltmr*' opinion* &HV«il nrcmnrib frlletl 
|hriiewh{if tbt in»litntr. 4 frp^rithf c hy Ibr 
t-'amily Kirtn rn^titutr, Iim.^hnr, Ma». 



sdously tr>' to return 
the bitfiiness to an ear- 
lair time, when her hus- 
band was alive and run- 
ning the company, all 
her children were living 
and well* and her own 
life at home wjis more 
nmimgeabk*- 
IHt must also ask to 
— what extent Suwrnn* 

•nd the rest of the family unitanitAnd manic'd- f.n-^i'.,' ilhn- 
Shawn belief ihut he is ^ualifieii to run the busineas is a class* 
case of manic grandiosity something that needs to be continually 
monitored mi mana^J Lherapeuticidly, inchjdiw— bnal nut 
limited io^-aiL-iiwaiirrti. 

N'ot unlike alcoholism k nuiniL'-di'priwive illness in a 
affair everyone is affected by iL Unless the entire far 
edurajed 4 iHml the iUnesn and tnvoherf in managing iW 
chidlengw, the following routkeiy hapfiens; 

■ Various family ittemhers either 
■ kriy, nuzutnixe. r, r niL-inl+Tfirvl I'm* 1111 
lure i if the illness, 

MVariiai* family tnembera eltiier M 
note, isolate, try U> reason wilh. punkh* 
Of "rescue* the JuTlkted persoct 

■ Tiw rujmic ilepmrive does not 
whai he or she need* heyond medboU<^ 
and the jvst or the fain .d - * « ^ . j i n \ \ » 
in unending cdftfticL 

c 'learly, a irmlkd condition ■ 
UttatJ^I through busineaw i*ih i^ons- 
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flats, m * 




' P' 1 *' trlrrr.., 



.1-1 /J cw 



f onipk'k ^ lAinnmu proposal ^raiM. ^iti] ii> launch 
a ntrw vqiunre, pnwutl. or switiuwrifc ik fulness 
plan (hal n ill jump start \mir company! 

BI/P1A\BI II.IMvK 

ViTur honinru plan it how you mtiy in touch wUh your 
iL<i.il'. fhin-hTuJ rKks, arkd lifcety reward). And 11 may be 
His 1 Mo^lr mmt Lmnortdnt futiw in runvlndny investor* 

m civiT yon the flnancw. ym i if lii/rhiikUinliVt ncn 

amy hdjn yuu tfiM: frfwtnl prjktu Jf\ lJi.u ^ jll t'tw rtuil 
Urt Voir 1 1 Unhide rliOfe than ^ pji^-s in iv]Ki] .uilI fur 
matted wuiti piounMng in J spn?ad*hefl Fiik?4.._a* wril a* 
hcftdUnn, wntrncw, paraffraphv tablet, and )|tii to heffj 
you ptudotr your prrfeti tn»uit*» plan, 

bfnrfiti of RLflldii Builder: M lt ttrlptd tfmtutr mytfthtkirtf 



ewn llumxh J'vr Withti a mtttdbi *jf tettitttn f riant, fptitfwhfy 
M/ittf 4|i ihw\ ifnattrntne, ani/if rtiiily MptJ tm ui ithtrWii. T"rWi 

: > ' " mm'.\ fh.-r.'.fr/J(riW(fcf. W nn rr^Wf MAn/fr-* ttlh 

vyuein tlunn't U-i ytw Rial*' any mWakn, And 11 puis vu*j on iIh- 
load ro ^uccvtv 



j'inunniL- Miirt-Lip ™ks and Nild 
u, c busing ytiu dram*. 

HOW To NTVRT AND MANAGE 
W K HI SIM SS 1 OR M < < l-NS 

llc '- ■'■i.Ljinn-,1 m,|, nnnlucdulj ifi'l-Lik tin. 1 ins .in ! 

buy** * ^ntn« ^ .wiup 

, | ! V,| U nc^d En make vxiwr hultee 
l"" cnmplric counw help* you tmrfrrtiantl ihc 

".1111.14. % iMll) i||^ni vjrir >i viH.lit ntJcjitfctrK 
hi'Vrf* 1 tJiptfali equity, and other 



Start and 
Manage 
tour 

KffrSikYcss, 



IfrjnniriiciNrr.r " 

minUli"'- !r»: hull " 

$49,95 



rhi- 

il 



ihii". 





« Kilih - bii itdinp; smtfegic* dtsifim-d ^prcifitsiIK fnr 
MindJ bwiiw^ ti* nrn^ l*> tmr i»l (Ik *i» rld\ mi*i 
jiL't;i»iiipli>hnl ^mall liiiNiiwv< puhlhhcrs 

PRENUCE RAIL'S 
SMMi Bl SIMSS OUNtR'SGllDIi 

Wkihlri minifies wull to itMicgim (or rJipaiidif^ ytwr 
luEiiiMnv pmlttt. ai^i tiivrurr hrttef mn frmrc 

t'ven ! iTnjslnvw^ Jn *dullktni. ^""'N ^vt ne^ imhniijiM .n 
your Orijini|n Lh,n wiJl hu!p u.u -^nl- pun r.-Mn^, invun- 

iniv pukUji liuii, pjvruJI .i*ul ^ciht^I utlinMi.^h 

I iiiwtly ImpfPtlihl, thh anurlng iiwnrr'tltiWr Uwwn you 
how I" in*'^ yrjHrfwtWMial wc;jhli wjih \jKt ul irxrcuttviv 
<miIv cw pUifiH iitd tflA-fn« ff*ng« Ivn^t^ And th«ft'* tntirt: 
tlmon involiTH-rih m aitd fronds h«t ^ knrrijfiilrtg ux^ 

pcm«1 yum lifwnciil RMM . way* w find imw limwHt«. 



A Message From Hit ICdtltir 
Of Satifmstiusint'ss 




hi jiliJiUnii in 
finwidlni SmmoJiatriy 
uwful hnnirmilkut) lu 

ipcfLol rfftirr in uhji 
edllorial content to 
akffl sKrm to 
."iddiln irut mcrurc^i 
11 tat will Ldp rlicni 
irnnnn-epr 



llvitv 
and 



progrvtu dacrlEMil on ihw t^K^ 

W« h*^ cx|»nd"i{ ikiiv lis tn i kj vuinfjjjtially 
in rrcporw tu the dranutk: incTwe m the 
dt^i^J lirr ht lp in nrntlnji in.- nw4 eo 
impriivr riLuu^-rta] iVith Jn ibe (acfcsf the 
iruny lieu- ihj]k«ii^ trus lmiin?w& Uir 
lodai 

You win find that thew low-cp*t + rogvyttl^ 

[*:rfrimum v-lnipr-". jiil; ptu^iuiiii mrrl [hat 
newl in Bill renpetl* TTiey wHIl givt you 
nnptt, fik$y>|n-ti)Mrr^ ^uMjiikc on .ill tru ! 
i rn u a] \\?m involved in nailing and 
jimwjtin 4 Ikiuih^v iii.n tiling maibetiti^ 
t niTiiiiinntiiin w\ tJcvdipplnij, ifie work lorce 
thai ydu ncwd, «Uri|( twur.itl- i:\ 
mwtiriR thr many <ith(-r t halU^gn facing 
today'* mana^rn. 

Ijil n 4 rJ thfalE nnxlui ^ mtvt rhr wifnc 
rl^orfw* ^lanLiard^ we established fur Stilkm'* 

fl'U . Mi, I]!. .1^.1.' I Ml' ^ , h ,Jr ^.lll 1 1, IV J |1 

nionih^— in tonjunttlon wllti out^dc 
LurL-vulunty— rwlcwfrng, frjittlna^ and 
re* oimnvndin^ "fuducft Thow tnaf n»ri 
i Kir ri-pr-i, IjSLi ir»\ appifal nri rhi*M p.iiji ■• 

I UI^P >"*M ,Q eMirtikftt* HuTur pfi'j^rjimA, 
n hj rw, iin« 1 1 uMfa I s I hfy s an ^mb uieas. 
rnhmuMW, 4nti r*T-n wkr Thew nrmlut in 
un ma*r a ntaM dlfJneiH:e! Anil werv <mr 
coeow with out H>n% uttafacttofl<- 
j{LiiiriiniiTiJ f^lrdftr. If yiHi Uon'l get what 
you wanl hum It* you qui return il fur .4 
nijh-nurjNiiij'k j-.k. .1 r. iuu.? .. r - .mi i'll.viH^i ,i| 

vuuiLh^ittafdclm^ v,,iiLioi nihswnh 
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Microlbtor 1 
Software 

Tutorials: 
Everything 

Vou Need To 
Know To 
Help Boost 
Your PC 
Productivity. 

Minn* 
mart 




LEUW THK PC 

WTicn you Cin effectively openrte □ PC 
vtxi mikr voumrit more valiwIHe aniJ 
W icitt mud) easin. Wllh iht* R*> 
warn vou" 1 1 JcJfn lh* phpriM _52"f°" 
Sent* ol A iCtffwrtiwnv.. haidwitt 
£2 iuflWiW pnit function*... dua- 
ls j*- . yroce»- 
m». «irt.i.M'wH-t .^ E ia.t,iti..nv 
rtffcummunlcalkJns .xiw^nd main- 
tcn^nte - Jnd mcicc. 
i^mr JewffUfw guiilr 4thS dhfc rmH WW 
t H R/2 *taar-Vtfl> «« f,ffPl> 

$49,95 >»*kii i-fr^ii 



urns i-m 

Relate 3-i 

I earn how to fata 
ddvantjpr of all the 
new rtrwi eninndcd 
twmarvu of the 
i,viirUl> mutt cii'ii 
tar jprewbihesi 

appuortkm. tu addition to all (Ik- 
UfMum, team the WYSIWYG 
(What You S«r ti Wh4it You del) 
function th.it pmi4def5 graphics for 
diipUylng and printing worfc- 
tbeirt*,,. rnouw lupport lor conve- 
ning .XJROUJ* rru>d£. r .jnd mow. 

W p.ijfr t. JTiitnj; miMi J1. 0 .iHf. IHV v 
Ni it S L'J.I.-I i- :h 




UH1S 1-2-3 FOR UHMHWS 



A dream prti 




|HTl.jrrn hm 


idrcdi of commijfiih 



j i id jiijl jm with ii iluk. 
Save lime and eliminate repetitive 
^pro.i.lhhc+i n|»cf atitjoi. I'omnktr 

' nvcr i^'.' nn Ikiw 1o wi*,' 1-2-3 
Stfiiirtitmi*, .irii.1 how kj juiamJie 
coinplut ittutrdum fhii tuturtal 
will revolutionize l he way yum now 
owr I.o0» K2-3^ 

ZHtt* kr»nln«icttfab- ml <tiik |t*M *- 

1 r« or 3 1 S 41iE-in«i^ uti aider ton* 



I .ill 

tug 
fur 



AJl ihrfraluies^I the 
world'* beitbclllng 
v/tml prot win£ *>h- | 
wire, Including S O 
and new 5 I 
upgrade* [.earn dole- 
ui\t piiMhlnnK J|ipl'- 

T*: .Hi" VLljlht^tii.ltCt|-lf.Rjk- 

„JCtt?Jk- ^Mplliti li'l 
*t nurtured report y nn.iiiiul 
merit*, and other document*. AI*o j 
pull-iLirttfc menu* .iiid motive ^4|W- 

>-l fW*U rnnU yuMi- Jii^ld^K «TtS\t ^ 

L. 4 nt .t I - .I Jl^k— i(« i Uv iwt ordri ^iniH 

$49.95 {rimstti^i 

VOIDFERFECI' H)H WIN1W»S 
I i-jTTi tiow <n air the oto*t populaf 
wrojArart for crcaiing tabk*, oor« 
jrkl l]^un^ oi5*orriu!<xl «Hingi, 
in Hf^itig trad ftorti v^rtou* ftl», ctt^ 
allflA and using DUKTOi, cuftnrni/- 
in>{ liftcttmenti. Vrtlh urvderhnln^ 
boldfsHt- .\nJ iu\k type. ceniiTiuft 
*ml tJiatkjwknft ■'Mwt loi luiksi nr.it' 
ifl&fiPi*ip»|»rr .in.) p.ir i.lli'] •> ulimm 
din J null mrrurt 

|MKL- lr«TUrijt «iii<li miU dlfk 
t/«fil/Jnl%f i| W vilv-.Pn.nkf frM«1 

$49,95 ptn* ^ h 



0>*wra liTHiR-v F*ii\^. thN e hems Vund:^i> 




4<KI Pru|r»imiiilh *riOcfl LtUcts 
lo C*)iw all Arras'of ^<*ut Busing 

v,« reuntwppy with |Kflmrt«nce, :.p.»h^.-. 

~>nlfail firm or JlOV nufflwl t" (ifllt'f villi- 
jtlofii then , Ltti^WLirki will ^mpliivv.wr life 
c\alt up let ten t,tTVi?rm|$ achwrtl^in^ ^upptiro, 
, r iu« r r i I i i ii m* i n ■ » -Mon*. . ^ hi^mei* UTiw 
Hon lnu^n«o^- 
* ni «w?r 4**i 

MM<Ht> im <v6cr f i mn I 
$79-95 plmlA wT* 



SALES LETniR*ORK.S 

W« f \ptrt I film thai 




M 

at* Of wtui yw p tf 
tietWof k» h^a* list 

Hurt! v itJUnjf irpi*jt 
tn»inrt^,o|^ninkt doun. de^Hnfj with fummwr^, 
nimliiTM, ni ■ .hii- iHuiv iolktiliiK nuiciey 



• — u - — ^ ihat ttiwr tfrtfyupcci 



|ilui Sti i Ti 




ft**** 1 



LEGAL lin n RWORhS 

I h> U'kuI Foims and 
\gfwnienLs 

Cmit ttw tfittin. you've nvrdrd j 

ium pdj^fv hri'k.T.i^. i^fosiicnt, rc^ 
miatf Icjw. itinttiK i loi 14k of flood y * ^ 
Now ymi cjh vivr l«o^]c) , on lr&»l <W *nif jv*.iia 
tlfiH-fnnMimlnK, deal killing del Jum vail 
rhr form you w&nt, fill >n ifir hl^nk% a% dirw tw 
jji'I LTinr ,i uiin^h't^.1 finrji 

HA hi it. MAi-^pwifr ntr HTtiln fntml 

W:RMl\\KI.RIi«)«OHKS 

tbO lonm ioid Ihuuinnitt for Iutn 
ItLisc n[ I'efMJiinel M m^eiilehl 

Now ttierr\ iwlp in tk*\ln% wuh mrnr trf die 
mrrti wmttvrareAiol rn^n^eiiieni hirtnpi Jjfc *v 
diu i pi i nr. benlth arul ufetv/Riwernftirnt rrtiP^ 
liony j rid ninTe, Avofcri c 



I'Kksown 



v*wi\ witli tu«iinn/jl*le Ij 
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hm 1-800*547-5995 
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F\vui\ Hi mvxs 




THE POWER 0* n STOMKK sf K\ l< K 

i tttrntt^fn ntTm buy because nt ihe quality af 
the Hirvtce, rather Irian thecioalikViii llu- piod- 
ilCt. Shon rinploywi htwt to deliver the wnrlo? 
that rfrate* utlsncd cmiumrn jnd turn* 
around 1 1 j -c^i p i.i 1 1 r U 'i J \ nviurrif^- Help iliem deaf 
with ciutontcr* court eauily even wkiun they're 

in i lIi r ^ in-s >i i i ■ . ■'■ • i * 1 1 .*1 v U ow Jo torn m uni- 

■ jr v 1 1 i-r j L'vj-n j(id cnmpeleme ISn yyttr ccintpq* 
ny ah the bnvide trsrk tu comurner ton [idem r. 

VHWtU Hujiiiiiiul 4s i ■ ■ 1 1 li ■ i ■ ■■ 

Jiulmln mrhjimHim jmlHH uwitii .tml w* irLln "I*Ik 

|99.99 

Hills lr. n M 




$95.00 



WAYS IX) KEEP VOIR CUSTOMERS 
\nu ** c htltejii i hat keep youi atstoroen (ami 
int* 5!m! 3 ! 0 ^ m ^ happy.. Yon can rum rveiy mitotan 
"dknt Kith tti\\ sudaimed viae** worlc- 
wlnf; u» iiwin-rv ml in../, r-. .itopTO* 



[■I*, tc 
by p h 

easy v 
■'■'ii' hut 



m i- who dealt 
en In penan or 
rpneniwl inm 

W illhl liMfjmiJC 





V ifliK fcmjiliifj Urn* 

-1,1 Itlltliftlrv Im link** 
£niti[Uttklfi dtidiiHMHitlr 

1 99. 9 S mm V. * n 



BUIJIIMiAU'STOMhR 1>KIUN 
<lK(i.UIZ.4T»K: THE MANAGER'S ROW 

Most tuttonwr service program* focu* only on live peo- 
pfe In ccmuh r nim siu? ^u-iioiner Ihh.f^idn vpUo 
plore* aitKimcf wrvice from a utility inaiia^eiruni, 
penpntjvi:- Mamgert learn what cutlomen 
" niil ITTO, how tf> add value f iff 



1 1 ■{■ill ivv 

really want from tr 
cuifomcn At cveny 
*tep, lu>w <o iinpk* 



MAKING 
VOl H I AM I LV 

BUSINESS 
OITLASTHH 

tf Vffu'tT part of a 
tjrnify iutsin.-.v, 
vifli havr lL>ikui) 
with lynief th,ii 

njld conli njrii] I Jar [».i|i 

muiiiiMert in non I unity 

ahltr fijngram, (kvdoped 
hy three Jeadt-tv in bmlky Iruvinw planning 
and i$mktpnlent r will help wju cope— arid 

I .f ■ ■ - 1 t | |M smlr *■ * * I 1 1 1 • [ i.-.nn N'l'.". I-- III,. II 
rjj^e rjniilv LfJhHni r.ihv vmli; , hi3i|t. r, h>r 
kiijtrvhi|i itupk-ment -i mokiMvminifijn 
plan* ccimmunkale vi^utn, ,md y advlvus 

UVINGTRILVIDI ILllRK 

l^ttitrti \«uj«lf, Vinir 
Hein, and Vuur AjicH. 
Mablhh a living tru%1 
and avn>id the ecAt, 
liKnnvmilemv. and 
p1iti||o! \ nl |iniiut'i 

wtUJc all allnwaMe 
niate axid htherltaiuie 
tax uvmga< and maxi- 
mim* th€ amount erf 
yoilf entitle inn yuut 
. iiareni*^ wlikti w»il he 

i itrti think Ana MM»jKii»T> rn W WWnciatk** 
Mm— <fk\lh «n <hIct kvmi 

ViMf fvktr 




1199,95 - - 



ruiinlitji Mm 2.42 
iu;^. wikftrN^i*. 



wr\ke ttraik'KN* 
to motlv^ic* your 

I w.-t ;| ill M pul kl'-' 

«real vtvi" 



55| li> (ilVB 
fA( U"ITOV\l 

^STOMER SERVICE 

f iiira jod 



ii 



TOSll'KWLSE 

J'n is t ci kurlmimicN fiir ^ :'mi-.: 
mi til k Umuign ntlitTs 



I v 1 11 * difc wjnielhlraj; jtnwt It 
r*«t how tn ppervt Ltivlomrri 
yvt Iwvr them Dn-lnij: 

WW \< |,|,d 





iliklL munhnrsv ami m iiv1i\ it;. 
WHh tha»<irjuhinalfcmi vldeis 
and hoofc tptu^ JtrrJif" ^sm-IU- lor 
retnli'ittcUieritjj you'll Jeam Imw in ow 
iram bglldUift onifitlofk and nmfhr! m^ihi thm to brionie 
aai ouistandln^ ^tiprrvtsdf. 

BIS I.NESSGt AKODOC. . < 

Tcchitiquo foruxuriu ^iid hxs pmi niion 

> inr >.,n?..-l i/.r, r*u -j- .jlh rhildluUifr fm 



HudifiliiK um, i> 
ilmiiHi-i Irti Iin, \ 
< 4H1ipiUlkUI MMJfall^ 
iiiiki'lli .irni 

J-LjiiiIIwA 

Vi AUdliP ,iv.. t|. 

JiuJ jguiOetHiiik 

S99.95 



ly. 

41 1 1 
'N.l 



o* Jj* 
IV lliiv 

1-1] ki V4L»lt JUlipk 

coniait more 



unit imiii^itrr 
I, l 1/2 M Vl 



' MM fllLliJr 



wifJ^ttoriiNiif- * < f^riipletv with 
tranU ML'ii.iriiis k hi-i klivt^ 



Ih'kiilflf I ^iii ll.^.UO 



10D% Salisfsclion Gtiarantetfd or Ytiur Money Back 
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L m yuur h ur M.H! to dot top Public Relation* like a 
pro,., at *a Ir-jtiKMi of ihe tosi ol using aui apeno! 

pi Bucmm ILDEH 

You'll nf.*ver have to wonder a#»in how to get ymsr tiory Hip 
luisineu luumdh, tiifii-ujiiirr itunjjcjrie 1 * nrsv^ufim^ radio 
and television- ITii* rwiaxkable product was aJN/ia* 
developed by i P R, ii(eno pftmoil .ind ^J** 
ft detLgned to get your namr out kfttfl 
the hand* ot ywjr wryvriL..qukkly and 

W » p4ir irfnriitf ipridr. Ml> l*Wwi *wl 
. ..ns|julf r ilhk iOTVI * 1/4, !■ 1 -NuMV - 
%|#ri ih iPfMirilr'r liirrrn 
iti- K iLlar prkr. } 1*9 00 



ftwcT your mark-ling program wilfi >[>kmIIi 
iloiiintil small busim-v, nuirktiinii strategic* 
arid (mils. 

Hm.U MARKETING 
FOR SMALL BISINESS 

1 m Mir wjiii- mult* the gLant* da whlhout Ihr 
COIt pesnorLnel, and J^r.u Jtkm. Thi* cocnbin,i- 
Hon of ftfdwn pfitoWli^ksJftJied spre Ideally 
ftif Ihr. mtuiII buuni^spmon — will Hdp you 
■ Irmrui* iwir>, operatic v**tt adVmiilrig *iih- 
nu( « l jh-ii,jiii k ; niniT irriLiT<rtc yxmt imw. -nul 

i-wiP judHM^iwfirt imrwfaar Itfufr? 

»*J1ifc El ■ k pM^i^i lulls MhUij jn! 

Li4tip*ef dfefc <HS< M/4 ot J- 4bk- 
*pw.Jfv on nrrier lmn| 

599.00 i*n 17 
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N inih KunmiL^ 
iMili. M ' mLuulrt 

S79.9S 

plui $6 */h 

vnur aiMoroerv I 



Wtt>\EN»\YS 
Til CLOSE THAT 
SALE 

learn how la make a 
prof«*Jwnal ctoie. 
OiTrromt every \ »n r n ■ 
rotyffctian 
whet tier 
you're an 
the ret .til 
door, the 
rnad, nr ihr 
i HI It i*. I un-ddlr your 
prcwiuLtAervtee'ii fea- 
ture* into ■cwi r t-do- 
wlthmiT-lieTirlth" fnt 
earn how Eo land the blft 




PROSPHTINGAND 
NETWORKING FOR 
OL AJJFIED SALES 
LEADS 

1 hr teerel 
lo ncniT- 

t*>:urr 

UlCotlK- I* IO 
havr & Heady 
«l re-jiii cat jiiiJ 
qualified Ir-nh Thk power- 
tul vu1cr» hrlf^yon ttrad arid 
meet the people wlro can 
buy t*i nil vim. 1 1 'jm how to 
(jrt" orhw% Id network for 
Vr*i, 



■b 1 1 S unk 

Mini in hi; Otttt 

mlrriiln 

$79.95 
i Jul mi 



i ashcouk rim 

l urn vmir curnpulef into in hixtie coife'ftnTfl -Wrticy and 
collect un ytnir outitdmlmk: InMnm r.i-.r Mi i !- i .r hi-i 
'"■iifHi Mf,i\ \\ \i mi * j>*ih ! v*" " J i ■ ■»• n 1 1 ■ r 1 1 1 3 r i\ ; 1 1 p^i i^i.ini 
U> flfrnerate the dc^ioirnti vou need to 
eofctyrniroui^tAiiillFi^ iMsis It un hide* tJH-runr 
dunning lettm ihjf work, a (nvmrtit n|tree- nffwro t 
itttni, 33 ctnifi a^urnenti. progtcii lU^k^iJLM ''"i'Y 

ll> iifi m\kr 1 1. m. . 

\"'> - (in 
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I P Y(H H C«H HOW 

H-m nijs h n i- tll >v^i iwttJ nmr mvi i n -vi lEinulhuf 



■ h,!ii in-- ' 
fi i he pfiw^^i 
tw ptt^f jm, fid 
ir -.jiii-vnoni iiii 



%|ireiHhh4'i 

jr wfri.'-in J 



14 J 

nrply 



wiut ir vmjTtm 
tiltc 



I mil] iiTit i 
ipnkh irti ■ 



Rl NIMlSS Kl>OI RlT.S 



SHIP 'IS' SAW 

Saw lime jnd rmmey on tttippfng 

with thh \hijt|^tlg txlwc glililr A hand 
I • '! ''k-. i j ■ i r 1 1 ■ InKumidhiin 'AtIcih 
rhji iiniAiitdii^ni-kly campulr^ chants 
Jul Ahl(ip^ng 1 .^ivi^ Loirtpdri^Hi i ii*h 
■Kim .rii^ * iinpitlnjj; urrton fnt all tim- 
et of uiiprrirnti .itijvn inEoririaifcoii Uh 
he*| tnctKttiti^ well a% t int^cmnj; 
ptcfcgy tuetef , , .prtwklei hnmrilidiL^ 
vtrinralbeHt nf *muUn -ihipftlng 
< h.in:«^ 'h'iiH'. i- i iL4.kin.il i! ■ .11- .juni.i 
ilnnti nl \hipplnK 
chdiypy tor 
irtirnarfccllng 
P hit tutlrt J 4- 

^ him I M HI i .ill. i I 

r 




uh 
n< 
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n Jl 
up 



SI 19.95 

|iMj>. \4 , M 



HUfftu MmH ah imi i hi 1 1 -800*547-5995 



imnm \im ■■ i *i i imi ntn 1-800*547*5995 
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SH.9S 



ftlll V4 tfk 



im in>nun or 

CONTEMPOKAKY 
BUSINESS TERMS 

I Jem! be Intimuliiiil liy 
any burimi wuid or i«ra i4 . 
have ewry wcffilycju newl Jit 
youf fjuxriikpV Und itir 
meaning of marc tbj.ii 3,H^XJ 
errtrie* nrjverinx muie th.it i in 
i" t fitUKof fiu^itit^. Alwk 

linimktl Jit: .Jirnns iTH .iihl ^ v 

.-ihhrfVLiHnm rhiiT *vi1l help you umlcnLar.rfevnYttii.iK. 
vt*u jcjJ 4i n| he (tils am tiring tin turnery 4ivs ton teln> 
a locator IbliuR by imluttry ami a butinre Krvirnmiir 
^uklc Fur rifcttlve tvyxJtt jclJ leuuf writing. 



Profit * 

W* guarantee 
toW 



lNI *MAM<;E VOIR LAWYER 

'^itilqitei f (tf f 0 , ttttl jfi nR wrv1ce s and cmtt, irwth- 

„ '* l " f ^'>, m vmir ljwV CT '»pcffOTiaitHT.H ( n..il 

2 , 'f^J* 1 kwyiVi kiinwlriijjr to help ywir tai*tnt» Jtiw; 
nTrf^J 0 *° dnmuiHi .ill v tui your lejjdt fc*i Jfni [tut you 
irn »V <« twiirriJ trf uttctrmty , , tl 

IWIIP. ,,.|hSrt.|ilL ImirK'l 

$10.95 




BUSINESS 









left the 






hi nv 1i * 



mn.DiMi \i»RoimRum si\t ss 

A pcoVi'ft tkj^fry-Mep &Xihtv lliiif wtlJ hdp y^m avotd I tie 
olShfll 1I1.11 laiim; note Ihjm W% of ail new rnnliievset 
Eo Mil. 25 |am-p.ufc 
you tan uww,,, 
insurance you fleet 
rfmoM" JkJvtTfltlfia fhJl rtOrtv 1 fin JnLk-?i fttJ le&Jy-K^ 

tu(>v forms, * hrt kihiy jnd vvorfciheei* to »n you iUiit- 
I'd ,n mm'M vihi lurti ilietxrvet- 

S I S .<>> 

pill* $1 l'h 



Hl >fV; \ Kl SINLS.S 

UjJV'n^a iHwinw i\ thv irn-M -iIkmHh.ihi declikKl rn*ny 
P*"pl« will m^^. | fl t hdf Hletinv? InH book powldw 
IJ iH for tht,- ftm tin^ bu>W -nii iufcrs y<nr ilirrmj^Pi iln 1 
g^ 1 * bgsMnwt purctune (wocru tn - pnictlcil ml-luV 



BUYIN 

A BUSINESS 



c 



S15.9S 



LOAN 




(IFTIIM. A BI SJNKSSI OW 

I hrs i« « ik Is j ttrft-by-iicp KwiJt ih*l amwcn the 

li , M .|.nrH wii.it tin* liTkM I'hiIh ri»r in frt'iwinjji 
vmir ii>i>lis Jimii win ill Im.iih iir nut CfWted 

.,|,ul' whvvu II .... I, rli.is In •' ll.il'lil'V .in. I whir 

hufci ii vr>n iirf iuri»nJ-J«i | wn. 
115.95 
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Adfp yiw ami mm etnpttqws ipatk Hkt tutiwi. 
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book pAL-Li|;» Inihide: 

iULMl v .|VIISIsil \ ill I 

< T 1 tapn„ 464 pg text ^manual I 
liL.-Mm-vv ^.iiiiih ttt iJ\n-% Ui2p&ir%\} 
Hjvh k'ivnzh Vc4 L ( 12 lapei, t«l| 
I'fctictl ftfif Btiaincil <K tapt-M. 1.17 pn Urtttl 
BAtii i.M'rm.iM\o« r ( U 1 T^if-v, M 7 pgtvjcl) 
Haw (jcrnun Vol II 

1 VMS c>rorttL', 1 2H p#; tru ir.nmi.ih 
*ywi,ti Ar.ihh • 1 1 1 UpA r 2ttH pg text} 
Moduli lulidii l^rt A ?S tapes, 124 pfcTrxlJ 
MaiH^rkn |7 rapp*. 41 n n'\i ^vkboriki 
Basic Canton«r r8 tupet, 192 pg irjtn 
Kuvvan Vol J f 24 f*pct, 4*4 J ^ trnirmimH*tl 
H».i JjjKfliim- Vol. t tH I Jfk-I, M te*H 
fJifTUHve JijWMrtcVcM. I iZ tjpe* ( iwi p« tcxti 

.4JIU^|Hkal«trmrMilixt4irf uwrm m^ImIis \*,, 



1175 J&N 
1139,0) 
S17SJDU 

S 1 7S f ■ I 



n win' 
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STRAITXIESfOR 

WWW .Rl SI MISSES 

Driijtiinl 1 1 if iriull [jiijim^-. 
1 m um *if hJ itM 



IkiU En |. .in 

Hv, |nrbJii t 

nlqiia hi a 

iluf 
rn'i'tli'iJ h n 1 

rhcrklr*t*tt 
1 hew prow: 
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Nation'sBusiness 



Mall To: Nail on' s Business. 1615 H SI. M W . Washiflglun. 0 C 20042 

Order Form 



okdi k ion ikii: 1-B00-547-5S9S 
or fax: 1-M2-483-5B41 



Ship To: 



Method of Payment 

Jr Check or Monty cmier KntltJtnJ 
J UUJ My Credit Card: 

J VISA J M/ntcn *i rrJ J Ajticttcju LipftfM 



Coftli 

tup. iXilr. 

Signal utr_ 



CUy_ 



srjri 
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Vuur Order is 100% Salislaclion Guaranlefld or Your Money Bach 



Nutans 



To Your Health 



Managing well mzkvdes managing your own health; 
"ere w advfce to kelp you do thai better. 

H U Phyllk M. Barrier 



A Really "Killer" Tan 

Bet#iy k rf rt tm'k from tte lieack a 
^■workar arid to her, you're really 
»P Betsy quickly r*plie4 ^nnlut!" 
Uky Betny, many people rftiti mittakenlv 
Jgg ■ Mintan with j^tMfd look* and good 

Extes^tv^ expasiire to the win im n 

'" iM '■sirci-r, vv lui-h is - in- irjiH 

^rnmorii fom of rancor in th* Unfttd 
The mm aliiu i.'^iL-es -J%ui 
da ? 3a ^ that w widely-und mi*Uk~ 
^y^mm^ In result from airing 
Tlt} wrinkles* anr] ajje or liver stprtt* 
" 1| thit U-,.. ^ri«!>. ..i 1. 1 arm* In 
the suns effect* run 
™jWtly cfMiiniJv, to rhe ivhnle idea nf 

t !Sf r * ^ un S toothy 

moat commoti form of skin 
|*J^ fa banal cell carrinom*. fiat 
| f Med by acpaarnw* ceU careliwmai; 
■•ww two kind* of cell* make up tht* 
j^'crmta, the aid* 1 * outer lay*at 
l «f thini mowt common form of *kin 
°Uicer ami eiadlY (he mart aeriouri 
"lahjjtiant t^Linoma, which deu-J 
"I^irs ir.j-irip ill rHL,umlis nmsl u1Tt>n 
^rmled hy a ihane^ la the 
•H*. nr color of a mn|i», Malfcfcmant 
m *l*nomaciinbe fiUnl. If untmitM 
11 r.prrtid throujrhiwl the Junk 

cwwer can afflict anyone 
■%h rink group* include ptople iron 
^ fwr skm -uwi rtualmrti easily; 
' hV<| i*k outdoor* oj .ire otherwise ex- 
to coiwderabla wmtlghC; hsive 
had *ev m . flunimrtu* during cWl*l- 
ffiW <jr ndohLwne*: have a higher 
avorafe oumfcer of mote; hwt 
iliffpiciil or roiunual- ^tjlwjj 
j** pom ^Tji-lif dLw&MM chanwrusrilri 
**7 intolerance to siinlijthL; or haw a 
- iJ v hipt.ory of fcjun ranciT 

ExiN?rU at thi? Arnfrrkoit Academy of 
***ttntntoKy beHevr that thn^fourtJi* <*f 
euMra can b« prevented if 

FH,r "N1mJ •. i, r, r? m \nkv Hmiil" 1 3^ " 

-«|niii kH t tiif minV ultruvittki rotation. If 
fair-Akinncd or have rrlutivi* who 
had Mldb cancer, avftid uniieceflHar> 
*vn vxpfmiiTQ ti yuii -p^Tirl tiJTic in th*- 
,,t|n - jn-.u-.-lu.- L-hithin^ *«cti a* » 

ffyWi* Af t Anmrrr u o nrtjtatfwJ 
ij^ ^Jud rrrrln/joH rowr^oprl 11 



fliui hat and luru^ »toev«a u» help reduce 
tht fc jieni?triitJoti of ultraviotet my«. Avoid 
i1ir*i(i oicjins.um in the nsidrit*- of the daiy, 
when Cbc ray* artt Htmnge#L 

U«e a *tmMT«?n with a sun protection 
factor fSPF) of at least 16, Tr* SPF 
rating hm+d nji the tiirip nwdfd to 
|i ri HliLi-ie ^ Lin hum on unpr^UTlt.'cl nkrn 
For ^-mmpk. if a iair^kktiAd person 



titf 



\iirti 



iniiiM m»nn4iUy turn ml *ft«r 10 rabtuiw 
<rf ^poatire U> the ftun P a HunamMen'j* 
r<l li]i|T..fsrr iruriFim^Li1 ir a.-uIi! iJtki' 
Ifi fjmefi km^r biini. or 1^0 mJnutoiv 

Sunlight han twu tvj^ of luinnfu) 
ullnvliih-l rays: WB and TJVA. The DVB 
(uHraTOtet B) rajn arc the nun'* burning 
rmy». the prirnary cjutnf irf atmburn and 
4.LV1 1-jiinvr; .vjr.ilir^ i'!uL- hl'^k- Ul^-jtl. 
UVA (UltrWteiet Ai ru>^ which pm 
Mir..iJ*fh wmdcFKr ^ana, pemrtm* miw 
,]^j,K into l hi- skin and i-f^ar t ■ »■ In- tin- 
rtilptiu in [H Mill ill «7inkttap tbey ate 
crminhuU? to wunbum and akin rancor. Be 
aim thitt the hujmwwii you choti*i> 
tin 1 !* agiihwit br »th kind* of raw. 

work Au*tralUfi re*earcb4^m c<mdtict--il a 

















rttudy on B8& mnn and w^mcn ngc* 40 or 
older whu were mndnmly a^i^tkij i/j u M > 
either 14 »nns«creen or a pkrabo— Si kukra 
without jfuiwcmi» p protective h\gtvdi- 
pnt— from Sflpterntw 1901 through 
Murch 1992, a period that included ah 
Australian summer. The subject* were 
checked for Jolar keralcue«: AmiJL wart- 
like gruwth> that result from overenrjo- 
Eture to the toil Such pwthi are 
furemnnerv of ^quwnuui cell card- 
fiomn, The rcaultfti publiAhe^J tust 
OiTlober tfl the -fflw Eftfitdnd Jtmr* 
not of M f*di£im> fihoveiS that the 
'Uimtn^c] iLHers avf rajcH si net lo^ 
of about (»ne k^ratofda, whflf} thoae in 
the control p^up gained one. 

Suri^ci^Ti should He ;^|ilked 
drj alcfn ]5 to SO minute* before 
tiding uutdcHU*; you can iiae a iun- 
Mtiii under makeup. A auziicreen 
should be applied in the mornLng, 
with further applkatbnji If you ga 

riwi3rve the use of «urutcrvcn far 
fninny summer rby^; [wrvHiit nf 
the min'a ultravlokyt raya pnaa 
Lhn?u^3i i-JoihIm. 

Tbt Skin Cancer Fbundatloj] 
wftrru that the tan you (fet iwing a 
.-i ml; imp n( home may be the mort 
rtAngerouH tan of at). 

A itilrdy in l9fNJ found that homi k 
UMf« of sunlamps and tunboda have 
a significantly higher rink of rkrvol- 
opbig aU kind* of .skin cancer tlum 
tho«' who pAtroni&e cummerdaJ tan- 
ninjif parlors Artificial tannjjig de- 
vices emit three to 10 tbnea the 
ultraviolet nuluUJon found in nun- 
li^hL and home use cannot be restituted 
orreatrictcd. 

Early deled Jon is the mutt Important 
defenwi againtit any form eif ™cer a 
darmatolofririt if you notice a mote thai hu 
app^anLncOf or 
texiurCp or if yw ace ctntf new trrowth on 
the tkln. It i* Important to clwwk your 
entire body, 

The 8km Cancer rbutidaUon ha» out^ 
]imni hw to do a total body i^tf-exam, 
which i* an eflecthe way to spot skin 
wmcer in it* earliest, muat curablp ntMgm* 
Tn rea-iv* » trm how-tu hrohuri m 
w]\',t<\A\nmx\t\\n. wnd a JUamped. »lf- 
Hildref^ed huwnt^a envelope to: Skifl 
i anirr FoLiruiation. |ir^ ,v.j S|" 
SewYnrtcNT. IUIMl « 
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Direct Line 



Experts answer our readers' questions about starting 
and running their businesses. 



By Mug Wkittemt ■ < ■ 



ADVERTISING 



On A Budget? 

Mv Herviee-oriented business has had 
success on a local level and I now want to 
reach a national market How do [ go 
about advertwinp on i national baais cm a 
limited budget? 



Amung tin? several jjood book* that ad- 
itnp the topic «f advertising are the 
frjIJwinjs three, whkh an? ttvailabfej in 
many bfwkatoreft; 

Sumxding in Small fhutwm (ftm- 
Kuin Books, $12K hy Jane Applegate P 
offers grrtundiftic on the nuhjecl In Chap- 
ter 73, *Hitw Can ArfvaftiBinjt Help My 
Bunin«tfi7* 



NETWORKING 



TratiB Shows 

I own a company that makes heating aod 
,nr ■■■■ ^diiionine; part*, and my new 
count* have be#un to Dwindle. Tin tenflid- 
OTfirg going to indiiALry trade «hfiw*, but 
Pm nut wire that the expense it worth it 
Can you giv* amy advice on how I 
rihtjujd proceed? 
M.SL. Kfmimka, WU, 

AccordiniE to aurveyfr by the Trade Shim 
Bureau . a nonpr* pfli nwwvh organization 
based in Denver, HI percent of vuutora tft 
mule mm fuid the ei[aiiM ii w 
mtM fa making cfocuion* on their pur- 



June Uiruner, prcaMient cif Lhe hurom, 
Mixxrrt* that a fa iff) aw set goal* on h*iw 
many aolid *ah» leads it hopes to gmerate 
ai ao expaftftkm. Then it ibouM try to #4 
to touch with prospect* before- the Irak? 




(NTC BiJAinesa Book*. $17.95), by Ron 
KftRt?,, has 77 cheekliftla aimed ut helping 
the ranter develop an effective adverts 
ing ntrateKy. 

Thr Advert imjig Hawtinx/k (Self-Coun* 
ad Press, $AM&U by Deli DennLson and 
Linda Tobey, contain a broad, detaifeft 
overview of the aubject along with lips on 
how to structure adv erttem g to promote a 
blrtlffff It is available at raotn kx>ok~ 
atorai or from Setf-Cflunael Preaa, 17M 
N. State 9bt Bdlipghini, Wash. 9K32fk 

Two other books that might help a 
growing company on a budget reach u 
national audience can he ordered by 

Advert wing Trade S*cr*to f Bristol* 
Hunter Publuihintf), by Joel Martin, an 
advertising and marketing comudtant, 
exaniinea ways to streamline advertiaiiag 
mewuji* Mill iinnh^n^rise mrx|N?n- 
juvety. There in also a section on planning 
ahort- and long-term marketing atrate- 
giea. The book $19.5$ pluJ $3 vbipping; 
call (TIG) 

tout jM? btm-Cirt DrtttYmtrudfAd 
vrrtiMtng Jor Ytmr Small ft ax turn* { Lib- 
erty Hall Preafl), by CaroJ WUkiv Wallace^ 
uffer> ?i wid4» r.iJi^<. () f n^lprul miw -ti'ii^ 
on how to uae advertising o^Tcctl 1 ■ r eiJ , and 
krt«p wthin 4 hiiiigeU The price b 519.95 
pto ehippirLKn hanrflini?, and .-ialo* tax. 
Call McGraw-Hill at 1^00-822-3168. ■ 



I-orlmer alao encourage^ participants, 
m trade expoajtkpha to sharpen Lheir 
aCfron-rme sakj- aldlia They ^uuld t» 
pn-pan^l, wi> to meet potential 
mjmm face tafias 

The Trade Show Bureau offer* u wile 
tataje rfh^pfa l jmhtieations on $ti *h 
pectfl of cxpoaition J*ellin4c, Tn ord^r n frw 
catalog rtf pubUcatiufw, ?rrh> or call the 
Trarti- Show Hur^uu, ]mi Un«jln St 
SuiU* aOWJ, Denver, Coix fltftM; <Mi3 

Another umM soum* i tf plamAy tipK 
and ficpcra] information b the Intema* 
tiotiai tlxhftntorA AaaodatbR, The organic 
Ration * monthly rm^tettov tDKAK hm 
informatioti on new*, trifiidft, anrf educa- 
tionai featumc of the eaporitlon industry, 
An annuaJ f«ob«cnptlon coal* 5%. 

Far nwrv itifiirtnatioiu write or nUI the 
Inb'rnatarnal EthiMtuim Aaaocialion at 
■ ^n liAMwk KoikI, Suit,- Hu, Spmiig. 
Ud Va. 32151; (703) m^tSh. m 



w.vjiny 

^atarted , 



EXPORTING 



Doing Business Overseas 

1 h?iv^ :i srnaJ] VmiiinPrW. Ho you have 
information that could h^Ep nif; j^et 
in exporting? 
PP. Ofdahwrm Cit& (Ala 
(Similar ipuwlivrw frvm L.C.AI. P 
Hopkins Minn.: T.N.* DitcatuK //t; 
BM Nvrwnlk. Cow WaaMi^ 
fort ttC? KT. M<mni and FA. 

Stun with the U JL Commerce Depart- 
mint's Trade Information Center, which 
pruvuhw ififtjnnaLion— ino^t of it free— on 
a wide ran^e of program* and services 
Hvailah^. 

The Ov<>r»eM Private Invv.-tnienl 
Corp., for ewnpte + provktea finanrin^ |0 
US^ tftfnpanje* that want tti trade in 
nVvelf^iinK countrlt*; ih* Kxfiort-ImpMprt 
Bank provide loan*, loan gnumAW 
working rupilJiL and ejcport credit jnfior- 
anw Lowiiiit] i^irnT«miPHthal wotk]il like Mr 
operate flvunviw; and the UJ&. Stat* 
DopiirtJiifMit. uffp-r.- i>ni'rjLitj'ih mi for^i^ni 
marketa. 

'I'iiv I S > "jiTrinn'rce D^nanmem pro- 
vwi*».s export cipurwlinn and market re* 
isenrcb, help* find ovemeaa agent* or 
ffbTrtbutdra, provide* ealen leatta, and 
Dryanizeft trade faire It also introduce* 
Ui?. hiiamem pwpte and their product* 
»r . i . u^* lo foreign buyers tliroti^n 
^■n...ltr.ik mulo^ and pt-rwmii] met^t- 
baga. <See aiaa the axportinR story ^ 




For inforrriatkm on fpnaxrama to y fltir 
*r©a, caO the Trade Information Qynwr ■* 
I «tMi rsATHAia;. or i «»h7.:>7^ 
Thr hearinif-impaiml can call 
TOD-TRAUr:, ..r l-w^.^^m 



BANKING 



A Report Card 

J b»iv juxt »uirt«l my mm hmull wrvice 
?5* &«ftin? I «|«?n an wwunl with ft 
nwik, how can 1 rhivls n r » cm it? 
•■"'..( 'i)fii titi)tn, \fu 

B *jwrrinancijiJ Report*, Inc., « research 
*™ HrtJtw firm in I'cmi <: H l.jt«. Ffc, 
"in-rn :i comjNunwitaj-v ^rviiv lor first- 



-SaRt-ups 



Specialty Nurseries 

N*j Jind Ike on five *erc« that I would 
^ to turn into a apL-ciuItv nursery. Could 

J: ..; 1 ,;;-. - 1(1 ^ : ^ « Coin Laundries 

^*to m, flfrjttMfiMjtaH, /wd; and 



'ir:n j ralJrr* Ynu may rcquPH-t a ruling «f 
up to two bank* al no char^t-. BaUer'ti 
Il^Jiklluter Mervice piwide> i r _ f • - j - : i . ; j 1 j ■ . i ; 
cm whether a hank li«ti*f*ct/jHI> rupitai- 
izpd and rata* hank* a^rordinifiv, ntnpmg 
fagg one star to five atam Bauer recooi- 
mends only four- mil twnttr banks. 

Bank* that are undercapitalised nften 
face regulatory mstrirtiunri that may 
affect the extent uf consumer wrvko. 



from atate to stats. Contact v< 
agricultural department lor n 
rrmti«n 



I am interested in starting a coin laundry, 
ILWdn I hegiri, ami boN much will it curt? 
JJT, JHramri Prtrfc AT. J. 



Ml * American 

m> ' Tl "ffi'ni a free caiiiJiiLr of houta, publi- 
^U'jna,, aiid seminars on .-iljirtin^ a ajk?- 
™«y iwrwery, Trj receive u copy, send 
■V^ur written requtwt along with an HVa- 
Ml -Inch,, ^If-Addreiwd envelope 
^-vnpwi with Si in portage to tfat iwodb 
JJJ>« M Eye stawt, N Suite 500. 
^J™!^ DC, 20M6. 
™2*totionA for rijuting a nurrery vary 



The Coin Laundry Arau-bulim can new! 
ymi a pocket nf *Uirtmp infonrmtion, 
railed h Goiii|? Into l!u&ineafi " 

Tlie aawiatjon alsto offer* repr*nal 
workshop* on trend*, mwuKcnwint i*- 
Eue&t and the latent techniques within the 
laundry industry, 

lb request a copy of the packet, write 
or call the Coin Laundry AaanciaUoK at 
m& Buttcrfirtd Road Suit* 212, Down- 
arm Grow, III 60616; iWi) » 



Vhu if my reijittsl an unlimited number 
of report* on different hank* for a fee. 
The first bank ftianmary Its %\u n and each 
addftionaJ hank npport in $2_ For mnre 
information, eall Khrjiula C^uii}o at BfttMBrt 
financial Etepart^ lnr. P ,n I-sj^ :^^^; 
heiween 8 i-m. him J » pjn. Kasuim time 
Monday thnnigh Fnday. 




HOW TO ASK 



Huv^ it f iLui^iiM-ttiUited qufstion? Mall or 
i| your typewrit^.-] l -|u.'ry tu lKiwt 
Ijbe + Nation's Binr-r^, liii.*". H S!.n . 1 

■nil: hv uiiiiabu and dty Question! may be 
edited for apart » 



NationsBusiness 




The Small 

What You Need To Know 



Business Resource (iuide ^gJ? 

AImhiI Starting Running and (iremin^ Vour ltusiiit'S> 




The 

Small Susmess 
Resource Guide 

rV^i iii- AlM.\\tf Stony n J, 

flu N H I flft (Trflrf ffTUHlHlf 




Blkqpdateiiandc*pBilde*lfiiiii ■ •■■ i tKr- mn*l fr«iiwmL.> a^ki-ii. 
tiv popular ailvir*" ^iluntri f\tr Mnafl-hiMintt^. o«Tn«r* anil manager*. Th 
UlCi Imn I* ■ informal! iml -.M» i1 ,nh >•:> . niriui hii-in-; oun^ern 

# ^Ujliiij? A hurifaw 

# ohtainmir wiart *up capital 
4 i n]!i| |- .i l: wirK^nvrnriu'iil n'^irjij-<.inr* 

# mrajt^wf cumpajiy bmelto 

# retailing 

# jelling a bnutoM 

# finni'TitHLrig 

# tridsTiiito^^ 
« marketll^ and much, nni'-n ni-n.' 

Use ne* i«ditioa iif Thr Small BuiiiMsa 
KrN hi r l i' ( ;u iri> ; 1 1 'm:< featUTf* »*pfdal 
wH'EMin 1 «n equality iManu^'n 
rtLx>^iiH^ k rewtairt* 1* *d«*n 



■ i.. In 



NationsBusiness Order Form 

L<it > f| Strrri. N VV. Kiuhihctmi. !).( . ^MHU^HMM) 

ORDER TOU FREE 1 800 356^7500 
OR FAX 1-202-463-5641 

U^ML.J _,r P. ul (,a>il 

J Cr*c* fflgfcnti for S 1 1 fl7 |*iqiiaiis t? tot onwiu ?mr*jnng) 
j Vim J MMrrCard J Amnncan Eian}» 



rhii 

)wnerrt ami 



iftrder lVrflci><>n 



Compjnv ■ ■ n ■■■ 

j Wf^ 



Zip 



For Your Tax File 



How to keep taxes from trapping you, 



Htt Alttrri- & BUeniuek 



PLANNING 



How You Can Tap 
Into IRA Funds 

As the economy continue* to 
Sounder, buAinesn people arc 
corutantly looking for sources 
of funds for thenwlve* and 
their buauiewes. An Individual 
Retirement Account can be a 
ifoorj ^>urce fif fura-Js^ [molded 
that the withdrawal rules are 
followed carefully, 

Many people think they have 
to be 65 or over to withdraw 
money from an THA. Jn fiieL, 
anyone can lake money out of 
an fRA with a caveat Distribu- 
tion win usually be hilly taxa- 
ble aa ordinary income to the 
IRA owner. The trick b to 
distribute the furab without 
penalty Thi^ can he done any- 
time under the following eir- 

■ The distribution » part of 
a eerie* of periodic payment* baaed on the 
life expectancy of the IRA owner or the 
joint live* of tie owner and a o^tignated 
l^netfriary. Income taxes are paid OH 
annual dwiributkm* Qualification of each 
distribution under this exception must be 



STOCKS 



A Capital-Gains Break 
For Small Businesses 

Capital iraiiifc are once again nomethmg to 
be sought Before the Omnibus Budget 
Rtoncflktion Act of I9aa p there™ oily 
a t percent apmd between the maximum 
capital ,|(uiw rate of 28 percent and the 
top bracket of Rj percent on ordinary 
incume Under the new tew. with it* top 
bracket of 39.fi percent capital (jam* have 
ajjain become highly deeirable. 

Id addition, to promote the flow of 
capital to umaJJ huainee&» Con^n** added 
an even better tax break for capiLaJ ^um 
on the sale of certain xmall'bAiAinens 



Tax lawyer Albert ft 
Ktkntotfk ur tomnmi to 

tew firm of King A 
StmHiitQtr, Rmtdm 

/eyed adrum m mm* 




A person who it dkiablfld- ^irriW* o/a0r~-cn.n flAfaUL* 
lump-turn Hurtribvhm frmn am fRA uithfrnt penalty. 




fihrjwn on Form KB0 and submitted with 
your income Uj. return. 

■ Lumpsum (iwtfibuli'HW fan f*' arml- 
in the event of the disability of tht IRA 



1 '\xm the death of the IKA nwnw, a 



■todt The new law allows a nfl percent 
e*dtuicm for gain on the wile of qualified 
*nmu-bu*tom stock that ha* been held 
for more than five yean*. This treatment 
will be allowed for up to $10 million of 
gain, or 10 time* a taxpayer'* tax bani*. 
whichex it i» higher 

The effective im on Omsk gain* would 
be 14 percent or les*» quite a spread 
between that and the top 39,A percent 
bracket cm ordinary tncrnm 

A qualified small biuint** u> u C 
'""Ignition having ^ rir-S worth 
million or J*«a. AdditionaJiy the corpujn 
Hon muni tm at Leeat SO percent of it* 
anaete in the conduct of a qualified (fade 
or burineaa Uankin* insurance, Attain 
wjf. tearing. iTm-*tin|f, brimmc. health 
law. i-ji^uKN.riiWr ajrhiteettuw, actuarial, 
accounting p^ortninff art** consulting, 
athletic*, financial services brokerage 
wsrvfcm. and certain other wrvtem are 
Dot permitted to benefit from thi* new 
praftaW 

flmathhuAineiH owners or r-ntreprr 
who wW he forming new corpora- 



liiinp-MJMi rluiLnl.«tJtitm ciin b* 
made to his or her estate or to 

:i liefn'fi^Uiry 

If an IRA owner UUte* 
money out before age 5& l A for 
any reiitwpi other than those 
epeeified above, he orahe must 
jiiiy a pramatuns<lLsuihuLi<iti 
pt L :j Lilly, which bs on adik»t| IhX 
of 10 percent of the taxable 
income withdrawn. 

tn aiiy ere.nl., after the 
owner roaches ii^e fr# l h r he or 
hhi- can ttihe out any amcftint 
desined in a tump sum or any 
type of pehodlcal or ftwpn 
odical paymentBL The amount 
and tirnlnK of any withdrawal 
are completely dbenttonary. 

But once an indivHiinl 
nacbea aire withdniwal 
of ftinda i« no longer discr*- 
tionary. Any individual miL^l 

make withdrawak tn certain 

mknimtuu anumti u or pay a tax 
iK'itiilty of 7*) ^-nvsit uf (he ininimurfl 
amount not withdrawn, 

The minimum withdraw^ anjounln ar^ 
• i- U rniUHxi by thr actuarial life expet- 
Lum + y u[ Lhe (HA uwimr ^cl riir 
ntiti^i tH'Tiefiruiry * 



tkina ahouJd be aware of there new mMj 
and attempt to qualify the new corptirft- 
Uun unrJer these prwkbtw wl 
pcHKible P [Hirtkularly if there ia ul 
an intention to hsII the rtock . 

For esampie, all other thin^ beinf 
equal, an S-titJtjnnrtkm election may Jj 
tetter be deakabte where the frniall- 
bmUntaa ow»r fnu«rwla to *ell the *lock. If 
the mmr furr^ .l ( i-Mq.nratim ami 
Utodt qualifie*, when the huMmm 

J- -iShJ lhe mwiht tn atilr Uf 

fltock after fiw yean the RaJn would 
limiied to an effective 1 4 fattOaafl lax 
hair the nnrmal ca^tal jpuiw rate* 

Thy*, for fxampki. itn fiwtMT who to" 
vent* ilGD fc O0O In a new burinm* deci^ 
tn utilta- a C rur^mrallon nither than aH 
^ATjwration. ir the burinm* boonv and 1 
**>lla all hi* atwk for $900,000. Wtf ' 
year* laten he wouM have an StiM^ 
taxable gwn, 

If the atock of hi» t: eorporatlai « 
flea aa amall iHuinew utock. the uu imi 

would be half the nifuiar 
KHirui tax a aaving [if || J2.(IKI 
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It's Your Money 




-4 monthly survey of strategies ami 

suggestions to help you with your personal finances. 



.WKES 



Restaurants And Clubs Resuond 
To Deduction Changes 

s ^ti^^Jan. S. under the recent change* 
ln the federal tjix Ihw, when y<m buy a 
customer or a supple a busiiMMft mail* 
m can rierlurt only SO percent of too tout] 
hwiedui be » parent 

IfcrjiiiPH- puch m«ah will wjw + in effect 
* s JTiryrc cuatly fur eum|janiefK notrt* nr*- 
™nintfl arprtrifinTiilmii with apodal rules 
^•ervfce*. 

*Ynu will *ee a lot more value promo- 
Hons/' say* Sharwn Oteon, president of 
I* 1 * Olrton Group, a Chicago reataunint- 
msvrkiytinif firm. "For example the Olive 
burden ^haln nnw ha* sijuH-ial seating 
^^Stona for busine** ciiatomexa, along 
btoeaft burtnene menus." 

AJiwj under the tew tu Ian; due* for 
Wb^ lorludbw airline*' ^ecuttve 
"Uflgefc, art! ho ku^cr rli-dm'tibta* al- 
wtmh the -*) percent deduction will 1* 
j%rmii.ted fur bu.Hin.^^ rt'lMi^i twnl* awl 
beverage* purchased at the club a. Sum* 
jurline* ure i'inj>i.ltinn^ indudinjr free 
{f^^ m*mter*hip in their premium 
frequent- (litr prufrraintf, 

A* a result of the cutback in deductibility 
*f ooimws meals,, eoinpsnie* thai oifer 
^■ng-dtocount carda are expected to make 
I trigger play for coia^n*waovit baflQMI 
■Wfc "We have more than 3,000 rwusu 



!?TATE PLANNING 



Coming To Terms 
With What It?" 

*h»l if your spoure were to die tomnr- 
^W? Would you have a Mtinguitcy plan? 
JlQm I meet with couplet/ 1 i*J< 
Martin Singer, n counselor with Summit 
r inaoeU Rejemrra, in Pantofwry. tU« 
1 what if ninwlhiiw What if John 
*^*» to die? Whit! if Jane were to die? 
^Wd each one vuntinue to h%e in the 
™t»? Would each one have enough 
^ney to continue hk or h«r Itt-flylr?" 

^Klu .iff the IkiL linger tril> i-miplw 
** tounaeJa that there should be ennugh 



Fa 



/4r[fr Hir<llVT ltd 
win run t?t ou irrntmnl 



r 



Under the 1 993 In law, club dwt, indudimg mernoenrftip i% oMi 



ctf atrporU, arv 



rant* fried up for 2& porcent dtauuuta," 
aa?a Don CTarieK aenior vk* prorident of 
\(TT (In Crfwd TWU . ;. .Un^focaiirrtr 
card firm haM*d in Miaim Bach, Fk. 

More information on dinmir-diwrcnint 
cardu can be obtained fmm ee^enil enm- 



lit,- inrurtuiw for kith ^toim^f fh-i-mu-^ 
without thai aerand income or home- 
managvjnent ht»lp, tliere amlil lie Emm 
flwurial and emotional eonBeqaenct** 

Each spouse hm ui scdrlre^ ihr uusgh 
*whal in" «HWt*W hnnfatljt smys Akx- 
aodn ArmstiDng, a Wuhiiurton, D.C 
riruiTn'iJil adviF* i r whfp r.v authored Off 
ftwif fhw tDearfcmrn 1'inancial Puhl^H- 
iriKi with htoy R- Donahue. * pqichc^ 
^ ? .L "An old-^r riiuibiwl fcri?xam|ilr\ ma\ 
natdiefiri^ fl shea*yi. 

Stinger and Ammtn^u say bolh part- 
ner» «iwuld have all the nex^uio" jitiper^ 
and docucnenta filed m a wife pm. WW 
those papera Kbotild be updated M 
n v^-a n-RiLUriy Y»u ?.huuH Uve a copy 
Of each partner 'a will Sodil Sicuniy 
nuraben in§ur*n« policy, hirth 
cate, *nd military db«rh*rgi! p«pe» If 
rory.in-uhW. 

[father huh* wd ur will- ■ Uniiiili 
ptrtTM'r what happen* to thai apotneV 
sharpy ujm^ii r3^uth' r D.p tbi-y k!» i" Ihe 



fan^ lrjdodin>r Enteruhunen^ 1-800- 

Club Mid U Card, 1-«0^8WST77; Prt^ 
mier Dining 1 ^00^1*^52-11. Tranhm^ita 
1-HOM25WiOOft or OS0£> afeHfeTO; and 
Truvd World. l^OlMM-^SSSL ■ 



nurvi 

huy-c 



«iuw? Ur is ihtre nufHcit-iit 
urance, with a Higncd lesral 
t, ffjr Che bufiinesft fiartiwr to 
full, j he Mjrvjviny f mw^nr the <H^<!Hi^kI 
penoo'B aharw? (For more on this. iopLc. 
tee "Vrvptritic Fbr A .Shift In Owner- 
ahlp^on Pafie44.> 

Singer advim that ytm have yoqr 
lawyer, ttrtwunianU flnafidal aihwr. ta- 
ifumnce repreM-ntative, and hanker 
"tuned up and operating in advance" 

You have to u.-k >ourHe]/ fa** u-ell >-nj 
aifi really function WiLhtinl ynur fiy^iumd 
ur wife. For example, maybe one apouw 
did Uuf ins^slmfnla and one did the 
monthly hilln. Would the survivor b* able 
to pkk up the slack and know what to doT 
Altrutrofiff'a book wan originally in- 
tended a* "awktowV pia,^np- to vmutMifi*l 
anif financial well 'twig" But by dung- 
ing the worn 1 "hnpband rt to "ipouae" and 
*irtkrw" lo "tsurrtvor" you can convert 
the kMMkk into it ninth) jjp-ftfy planner fur 
dUuT h unhand tir wife. ■ 



NlltacwVji Buflimua Juniwry I1EM 



AUTOMOBILES 



Color Can Affect 
A Car's Resale Value 

When you buy a new car, the color yuu 
ehwtf** can affect the amount you get 
when you eventually trade it in or &e(l It 

According to a recent survey conducted 
by the National Association of Ftest 1 
Kenale Dealer*, based in 
raofic Pallet*, Calif, 
white cars !t to 4 years oW 
with red interiors draw 
STfii more, on average, 
th?in brown cars with 
earth- tone interior* thai 
wcv otherwise identical in 
age and w|wprnehl !;■•.« 
ear* with red interior* 
resell for about $5gt> 
more than otherwise 
kletiticaj gold -metallic 
au> with earth- (one inte- 
rior*, the survey *ay^ 

"White tp f^ripular be- 
uu*e it b a neutral H you want ,*« i 
color— you ran match it in afm 1 r^ rj 

with any interior color — — 

and it renal* sun dam- 
age, riot* n t ahow the dirt, and i eaay to 
maintain," aaya the a*s»oci*tjrin r s execu- 
tive director, William Nerenburg Why 1* 
red a good draw? y ]t Mjems thai a flashy 



MORTGAGES 



Firsr Time Home Buyers 
Gel A Helping Hand 

Suppose a rmimed young son or daughter 
now renting an apartment a*k* your 
jidvfc*' on how to obtain more room to 
ajccommodate ■ growing fmnSSy. ShmlA 
the voting people move to another, bigger 
rental property? Or abouW liwy tak* the 
plunge and buy their find home? 

"You haw to took at what you an 
paying for rent and what you would accept 
a?- an alternative, purchased mft- aay* 
John Moore, a faculty member at the 
College for Financial Planning, in Denver 
You have to figure out the after-tax cu*t of 
fiwning and renting An arwuntant. real- 
estate agent* or local lender can help you 
with the calculation*. 

"If it look* like owning would pay off in 
the long run, there'* a hit of financial help 
■valkhk fur getting apedaJ mortgage 
miwi<k^iion*r Moore aay* 

Under a Federal Hou*mg Admmt*tra- 
tinn (FHAi program, the Iwrrnror ha* to 
put up only a percent of the hurneV value, 
And through some c«mmuiUiy*a«»wtani-e 
program** firet-timc hmvn can pet 
special ujaifcvuroJ loan* of grant* thut 
can eliminate the ;] percent retirement 
entirely. Some programs even eovor the 
daring coat*. 

The Kei.ii- raJ H'.riif Mortgage Corp, 
(Freddie Mnci and the Federal National 
Mortgage A aaocUttoo (Fannie Maefr are 
l gov emment -chartered c^f^jni- 



red ear giver* pleasure to th* aa> + i§ 
NerL-r,hur£. whose assuiiiiliuffs memk-r* 
sold more than 200,000 car* lant year 
[taring urem which wai!- once at the 
bottom of the list, has moved up to eighth 
for resale and fifth for new-car purcha^, 
SVrenhurjj r^y:-. 
According to the erarvey from the Reel 




. tirtlar wtm you owrtl ymr ump cor 



resale dealer** ufwdution, th t nn «; t p . ■ . i . . , 
lar exterior color* for used aiitnrctolrile* 
are rpd H white in done wacnndj, burgundy 
blue, and turquokie. 



mortgage. They both have special pr«»- 
f£rantA fur first-time home huyers. 

A Frediite Mae ]irogr.ini 1 Afftkrdat>te 
Guld. requireii a |jereeiit down payment, 
whirh van whittled down to ii (jerant 
Lh rough ctanmnnity houjiing prtiRranw, 
family gift*, or an unsecured hm from a 
chosen h'niec. 

There ia one eatch, and parenta of 
young fjon^e^iwnjfcps might like it Borrow- 
«n are requirefl to take a mhort coursu* in 

: , : + - - f k h t > j \\ i ic 1 1 r J" ^ if -j r;^ J hi lOieowner: 

selecting a home, budgeting, working 
their way through the loan aoplieatlon 
mtt^p and ckwing. 

Th« Fannh? Mae program, Opening 
Ikxm, prtn-kkv a lint of !i-in Ji-r - mtr-r 
c-stcd m hel|u'ng (5rfit-Lime home buyers, 
plus a twt nf rounAeling gmpa offering 
hormMswner rourwif* idmQar to Fmldie 
Mac'i. 

For f&MBl (nforrnation, contact your 
I .wnj FHA offlee nr a bank. N*%ing* 
in^iitutioflx or mortgage lirt^ker: 



ration 



[irovide money For home 



New Loans Available 
For Home Remodeling 

VotiVe got n niti> hoo^s, but It could xtum] 
some remodeling. Or perhii|jf( ooe of y*iur 
w In It vhiidren wantu to buy a good-value 
*tttw-upp**r" thai needtt a "lot of work 

Thi» kind of remodi-iLnjg or hnpravv- 
ment muld coat a lot of money. And ta'ji 
say yon cant get a loan because the 
reai-esttat^ mstrkH nr *»nme frtiwr nmim 
atance haa left ym with little or no <h\M\ 



TRAVEL 



The Security Concerns 
Of Business Abroad 

AntMrlcanjt looking overseas for lucrative 
business opportunities ahould also be 
mLndfuj of th? dangers. 

'The ilggtm mistake many American 
bualnejui travekrw nuike in d*'vii|i f fn»£ 
countries w tru^tjn^ umfor:::-! ifii-inU 
Kvh'i rruy not iMW^rmly be trust worthy^ 
&ayri E.C, H Mike" AckenTLan t numagin^E 
dirpetor of Tht> At kerman Group, alfiamt 
Beach* FTa^ security cc»oaulling firm, 

Ackerman advi^eji truveJers to be in- 
formed about where Lhey are traveling 
and to keep zl low profile ;it awp^rth. in 
hoteh( + aral around town. "Draw down,* 
Affkerman s-ayjfi "Don 1 ! \wk Wkv a prurrn>- 
infjc targHL w 

Security expert* ubo advhae thai you 
have a triutfed comiany employee mm you 

liw uirpirt. '>f. if duU is not powilTle, Like 
aii auLlkoriaed airport cab. 

For a five rojiy of Ackttrman'H 32-pnKv 
booklet. Manuring Tmvritm Bixkn, pub- 
lihlH^t by the CTiubb t!roup of Insurance 
Ditnpatne^ write to Chubb am) Son Iric 
Eicecuttve Protmion rtepartmeni, 15 
MountjiiTi View Hond, Warren, N J. OTtBO. 

For a refnrt on a country^ security 
call the u_s wtale rk«|iorlment^ Bureau 
tfCtngular AiTair* at VJSK) i 



Mot to worry. There 1 * a new type of 
mortgage* that tnay enable you to h^irrow 
money baaed on tot* ^mm^U-ii \ uh\r" M 
your home after the remodeling or reno- 
vation work hmr. ^H^en done. You can 
bf?ntjw up to percent — in some to* 
itAiTO*, 100 penwnt— of ihe appr;ii--«i 
futiue value. 

The prDgram is en] Led the Home 
mortgage, and it a Imckml by Fannie M»r> 
T\'iV FHA al*.n rnu»i\eil in \hv prograi^ 
with it* ifl&h kS renovalkn>loan program- 
There are two type* of loan*. On* 
involve* a conventional home-improve 
matt eecond mortgage, and the olttit 
work* with n*0naneing by lumping 
r '" n i; .3i:i-i>-.l j ^ruon and the im; 
tnent loan together into a ttMiwiliii 
Bret mortguge. 

Aa an added altrac-Duii, yrni g^i 
conftuiniT'proteetitmfeatu^^ InuJuntfj 
rieal ^W#- have bi approve the niKUiilrn^ 
of the euntna-iAr you're Urting and th* 
mildnm of the plan* before you start. 
«y» Norman C^amkil, prarthrt of Ho^f 
Mi.n^gei- t orii.. .i M-.-i. M vSe parw p 
pQlinii lender in U-vjuown. N Y 

Wtw*o th*» work la tlniabftcL Can* 1 
aa}*, "we won't dthurm* Mw randa for 
fontjrftrttirunlea* th^> bomjwer i* 
ir.^t .•v-ryi.hin« ftaa Nm-ii done erirrecMg 
ncrunlitipt to the pLanji and * f«*ciflcalliin^ 
FW a Iwt of tiartieipatJng henderf *^[* 
hrochujre wWi mor»- .h ' «>n Km ^ 
Imna work write to Fannie M*t% 
Information trllW. ;fi»fl Wtwiiudft *** 
N.W, l^hmgtfitt* D-C. »M B * 
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franchising 

to March 
A Special Report 
Examines New 
Partnerships 
In Franchising 

AltMudes are changing 
franchisers and lianchisees 
budding new r&la&onships. 
A Special fl&pon by our 
Irg rising specialist Meg 
Whittemore, looks at ihe 
^ng-term effects ol this 
movement. 

Ms. Whitiemora, a Nation 1 ? 
Business associate edilor, 
interviews franchising experts 
as wall as franchisors and 
franchisees to give you an 
Insider's Sook ai this issue 

To subscribe to Nation's 
Business colli 400-727-5869. 
For advertising information 
an d an audience profile, call 
Maria Scher, classilled ad 
director, at 1 BOO 424-6746 
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HationsBusiness 

Suw// tfin.iMm Adviser 



Sleep On Air Cushion Comfort 



1 Ailing l-Lrrnnr* 
fq Hi Ymir 



Kitm -inrk tfriiiwiLff 4 o( fcmt fuin 
In pirl A brttrr nighf * ll#Vf 




Rvvolutiorurv 
AirSupptiri System 

SHni G umlon untfoRM hiww body'* thnpt 
>itijt hml He* rfNiifclM Mt Nik Hrpptntal. 1*ir 
mtucW* irUcjpmtinjng to fcaapTreiur If Inr UMlftjN 

VdrMblo Mrmrajss = Great Sleep 

ftn ihc finmai of Mwrt — *l«if k I 'v 

]i±r \U'fcr vnur marti** tarcl ik a hruni stf unit at a 
Uulhrrtwf lTi iiii';.. E i- v'Mr- 

Adjurt Votir Sid* Separately 

Invidr Ihr *naf1t* «t r*rt>jl4f f knita*. Vcw uin 
jd|UN wiirivnddr«kdqmM^ WiifeS'kH :'im*«i 
w.Tu haMi- whif own rmU n-iilumi i ijfnrimiTU* 




CQiMuy n »p vMiif *H*h J iifcn hart m *+tf\i* 




" I .'I I Will A.* 

ntoiirt In v<iui 
huil y, piwlding 
tupnrini hark iu|tpuit 
.ii i .■, 1 1 ir 1 1 1 1 -| 

Irv Ri«ik*i Ivt \'iyt \ - 

iSiTjionwSd^Oiirih^fi^t^nlftJils Hyiuinr 
nit itvripliHi'K 1 si Mu d iitum It iot j lull ntfund_ 

17 Var I imiEfd W.mantv 

I) i -cover wliv %*i of Si lt 1 1 C nrnfoit 

Linrrs ivt-omrriend il In Kumh J mi friends 

H*mA ii>cl«r Jrtif .i^lrti nimr ■toflm-rifrwwhlf. Thi* 

Order Now or CiD ForYoyf 1 



FREE VIDEO 



1-800-831-1211 

S p irt 7 Cnf tl|< JTf Cor; J 



Mmmvi^Ll^ 



an™ 



The best way to tighten your belt... 

NordicTrack! 




NtirdkTnK k burro mart t.n. 



Si^ijfc-Tw** Siwh-i all iruH* mtwV ^frwr^ 

S)k-L^ .ihint- don i work 

ruth ilirt'v iJII ^Trrtfc )t*n iiMiKiJHin, 



ttsidi tiiaiul km iua AMUR L n cwiittk 

> i rrxJi4 7 rum fc.'fttf/ KmIhv 




1-800-441-789! 



ftf f:f Information 



Word icirsck 

bv n- a^jiwuvg ihr JhfBmMw" 1 L „J 
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Classified Ads 



Classified Rates 
And Information 



D plan* a MM AdCAU rOLt^S-ttXW- 
ffTtf (fi ttuNntfun OC OIH W-Ml rill 
Milwi1i^Jww&nDH»A«j POGcm USB 'rtiaH«g- 
kh DC 30013 datmq d» *nr vfMrti*r$ m fa* 
**t#i pnif.ffl3iitg AMI flt iH 
tniqi jpnrr B (w ar» r* t^frtG 



tx ac m 
m m w& 

*erO S775 8675 $460 



psr incr* 



How To RepJy To BG* Num&srs 



fenirurnta* r r»T| tUMlf 



AUDIO 'VIDEO TAPES 



r YOU HEFQ VIDEO WES W» «7HJ 



AUTOMOTIVE 



BUJL01MG5 



W% ip 0*m bgoflw 3HB mi bu*3 1 



BUSWE55 OPHmHlNITIH 



Lofenn im rt*t flixflycs Arrwr 



P rtLfFHONE! 



MM* cert i*Op- MB 



0 *l*n y 




tiki Ml fbCMft« Mtofl IflU 



BUSINESS OPPORTUNITIES 



a ffPiHsa ' 

Wfcil.ORnESItCiM^- 



L>t5THJElLFT0RS &IG PROFTC Mf-MAh* iwlnllrtn 

Mpi|| W ty Hrvtwti. RV* IU« ITUTJ FfeiMmata 



VUWUSjCH.tPT6 WANTED AJ.L rvpts 
■^jidtiDhjt^liriwr' C#tittl^l4GCM*&4*tt 



HIT** IMPOTT Wlf3LO(WBUSW2S SMI 
WcwjtiM Hit, CWr,rnni9 WT 



MAIL OflDEfl.WOlMLH ffiCW^tf*CL 3ftG0- PWiOUCTS 
F-flH INFO ^MC Mr OtSOtO iVfeKflJIi, PCPt CHI 

+«hT#ty* fliwtiiiuig cxirpvtr vwuitrig ripitfnni^ ««i 
SflfiMi dw* Vgcr cjgntad Ptn « 




Ppsriwjnahzed Ch^ldrafbBobkft 

COUPUTFH 0USVOS 5EWCE& JNC *5 TUt mniOl 

1 BCG 341-90H EH 11<LI 

MJ4LEFCELR OPftrMTri^tfTt' Sum pinW«*i hunt bywi«M 
n Ariffn^i t*M f^j»ing «Wfy iMlora^ hhcwn uu 

ft« ofeigiAsn MM Odw MWdtfn Diot 



ir^CWASS B*a5 WITH BtDU« MttOVitt f CAffDQ 

mpior ™n c»fTK r.mi Hm«ra£&0 ovrnm on Pinf>.«7n 



TUQtRAHDG OF B 
Hit fwehw Inui ftnirtori- dUMJlt^ SiflH i gg M I 

tuf ■ hwicfw rvu tun nrt KhKiDH 
mduum *#**t fl*a quvmim WKi f WCHSI: p*^ 



WORKER SCOMP 
ALTERNATIVE 



MFD ^TLAISmC CONSULTANTS* INC. 



fntroducjng 4 U risque ^itwirttsviL* 
for Woikef i Compenwtton kt 
Large and Small Companies 
Offico Coast to Coast 

Oiil for Free InlofmAiton; 



BUSINESS SERVICES 



LOWEST mJlC0l*£tffiWC»Wl ftATE W « 

at t wjhj Th« imh Mpt mam br cMc^aom^aiM 

■C40Uf49 A. Brf (.'iwehft CM 1-Wi-&Utt-«e5 tor « FflEE 

t OUR COUPWW «.000 IN BRASS 
flntfm Fiihiiiuini.aEirt MEtALLDQCS INC 



SPORTS TICKETS 

SUPTH BOWL 5«W * 

MASTEIW JWDflRaw 



BUSINESS PUBLICATIONS 



THf ECONOMIC 4 POLITICAL HtWW.A Eil-fWWy hMff 
■u^VTinry Opwtf W3 B#l«lftClfl¥ lor V« &U*T W3*tww 8MB 

t) ^ Ini M^feM te frit Etwcrwe A taUatf Jimp* ?0 



BUSINESS PUNNING /APPRAISAL 



^Galn that competitive edge 

J7t^— J vitualion modala: monthly, 
quarlirty and 5-year annually. 

(nefa/tf ,T?srJis #fllt your Lotos I -?-3 r OijaJiro 
ftp, Ercarf ('MSWrftd^ antf MabnroaAf 
n0,O0OVdw«1 15.000+ soW 

Fr» Dcmo» (Stater Hfc 

r:i] Calh[B00)777-«M^Mi7S9-B987 
jfal FAfc (714) 720-1530/ Wfr7233 J 



II AH SYSTEMS INC. 



CAF 



PDRTUNITIFS 



iimpnitfrtnTMirROlM^tfDOntinaD 




CARPET 



WITT ^ii#lemiWil#nivjynlk w*ff 



COMPUTEfl SOf TWARF 




/n una* 

vBWHikli t^flMPItH ^">ll«xnr 

SoA?ioj SoPTtAit t 190 SI9 2f2 



£ DUCAT ION 



i-COP 

pnab-m.bi#mai f 



EDUCATION 



mRr r**** vflAHA, Pfl&MW ■ f*v<m* 

ESforE Aj*ftiI&R CAffiEflfiL Hmiftid* ="CP k , 



MARKETING 



TELEPHONE EQUIPMENT 



"tidprriuii prmnpni Send inim, rrwiflv 

to ouiigMiien SOJTKWO: UtJiwETOITf 

^^Knu ijFWELl OJ«5nCUUJ** lw» 
A^™- 0" LAW, PQ SW 171449. Dmrt NH. Mat HI 

M ,™^- ^Min.UiaHlii.lMlHto BM* n tl ft 
_"*«i. L*i. P^rvdtogv Inrrtwkw^ M^Qtnrt HHfl 
T** ****lilflrjiHgr Wtt*rHrY*J Hym ifcntan Ht- 
fthifhqfn f^Mf/rui U™*n*t 300 Fi*wfr 

F^NCHiSE DPPQ«TUMltlES«EHVICE S 

Wilhttw mfcing ^onuinniq Ami m »* c**A*lf* 

f fB ft d Wi p Yquf Bulinesn 
NHTignti FflUdiH Amoc io*m n* 

HOIWE/OFFICE FURMSttlHDS 



call tou ffleM -UDO-iit nee 

KAtir»N**Ct HGAIF Dtiimt 



1 'EEB-fliL-lO&t- 



LEGAl SERVICES 



255? * *d*«*i*i * flwp*** wiiitwh* 
^i^lkotdltak W^iR-ratf* JGJ44<H1»<»I* 



!*WL ORDER 



I'll* t»j .tlMHJ i- w iiimQi 



_ Mcif^f M*P<r 1* 
fell ur tiffed* 



Reach more than 
850,000 subcribere 

with your ad in 
Nation's Business 
Classifieds 

Call 1^00424-674* 
for more infonnatiofi 



fua t*K\m\*» acWty a down iJfl«"Q iumt iTHfiUOTg 
mura, nwryft mn rm im w M^ 11 ^ ^ ™ ^ 
s^iep to fflgdMA.ailir-*H3tM e™4j^M 



PREMIUMS h INCENTIVE BlfTS 




m Cwniiw ^i**iiifinw*?t?*m*rtK3Durtw^ 



PERSON A LJ ZED LAB£L iMPORTEP 



CHAMPAGNE 

mppipr. #««tini a logo 
CALLCW FAX 

Private Cdbu* Lid 

WiLmititfi-m NC 2*M0TI- 



#00-800 441^ * FAX 9 W- 79 MOW 



REALESWE 




Wr UQW Atom* ww-' G*«r^™*« i cutk^q 

self mpRiin nm 

HOW€FTECT*rt*nf *CW 
POH A ttMEiT CONCEPT TQ DUPffWIpl BETTtH 
CykU,HtfM3Mr» toOOfMlN UMJTH4MW MWtK 



MVPMOHfS 1 
J VfNDINC NACHIHES 












nbftHiliiMi 



uu P4i ike wet tttjubft t n»l m «n in li 




WOHLDWIDE 
BUY - WENT » SELL 

Buyer nt" etc RonLora" 

i - a O O - 3 S S - 2 5 4 4 
ProMatch ii America 1 ! tliGoitanlccdl 



WATCHES 



w-puc* mix w ATcwea 

■OTIMmr^, P« 0**t OUifiiW 




Timely 
Reminder 



VBii »rmf hip» CM lufkmtn fiiww* ^wl 
Limn i per lifili* ^ p>^ t 

/4nienc£Hi 



All "In%id*rs*'Guidt 

THE LOBBYING HANDBOOK 

Thj* .it*r 4?r ■ iiFKl if ffinm-c -ftUuik-!* 
»^r* lik rati ur jmriid U*x Jrnl ■ h.il'i' tl-.H^h - 
■ k**vLnf %(rarf|»«. |#tfti:ip*«- Hii*MNum*' k*tiyui| ^n^taifm. 
irtf^ei plum*, cflmrniiiet ijMfm. vui whr^lm^ 
^_ ■ j.h, u, r« U^L^mo*IUli*l*rivi:ItriiKt>n ifldOMB 

KurS - prT^^ I^LldbiJs L-iWp«— 

^■■■■m * KiNiN-Ml AclKin ( 'flnimrtU*! If Jf r*l 1 

■m « « usd. wt«um of tir (\«miWMi|i. tprpw «i >** * nU^uJimi 

mr^liLl.--'! Lilu • Ml ,nfcfvif»* < .l f W*U».if|iHill -.IHInk"' - 
mr.MiL 1 1 h i uvp* 1^.1 y] iii^ri *{» IU li. 
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Srfldln JIM K*^IM- I 

-j.mi-t.in r j 



Ml Bihk 4 

Mmniri 

v|M — — 

i imaj » h* r— TpJ— 1 1* 



Where I Stand 




Yilu «n - M.i ii. -.- .Iiiniuiry I 



ON UNFUNDED MANDATES 

ftesutts ol thte pan on fetferal taws thai forte siaies and cities 
to roo'east spending wiU bo provided to I lie administration 
Mri to congressional leaders. 

Mail tfte attached, postage -paid r esponse card. Or circle your 
answers below and rax this page to 1202} 4S3-SS3C. 




Opponenls ol unlunded mandates 
sav ii is irresponsible of Congress 
to pass such requirements 
without regard to the ability of 
stales and cities to pay. Do you 
agree? 

1 fts 
2. No 

3 to Opinion 



Should Congress be required to 
assess the impact on stale and ar 
loca! taxpayers of every mandated 
spending bill? 

2. No 

3 No opinion 




Legislation pending in Congress 
would ban enactment of any more 
unfunded mandates, Should this 
bill be passed? 

2. No 

3. No option 




One proposed solution is funding 
the mandales by restoration ol 
federal grants In states and cities 
Do you back this solution? 

2. No 

3. No opinion 




Should each Congress be required 
to make public a cumulative total of 
spending (hat it has mandated on 
stales and localities 7 

1 Vtes 
2. No 

3 No opinion 




Some stale legislatures press 
their members ol Congress lor 
formal explanations of new 
mandates. Should all stales do 
the same? 

1 Ves 

2 No 

3. No opinion 



Send Your Response Today! 



The following advertisers would like to 
send you Iree information about the 
products and services advertised in this 
month s Nation s Business. 



POLL RESULTS 



Readers' Views 
On Health Reform 



F«rty-wvpn percent of the reri^tirteiik to Eh* Nuve inter Abffat) 
AmMi » K »LL <m hwilll] care AnJd ihqy wnulil }dn n fai*iiltb-tn*nir- 
unct! purrrhaainjf cuopemtivo If doitsu culiM t-ave them ]fi per- 
mit uu tiwir corta. Sbrtiwn pcrw-nt sniri ihpy wmhl not Join, and H7 
^^^nt *wt" undecided 

Purclwaixm imperatives* or health uilknw* an* a by failure of 
'■^HAfcni CMoris health reform pjudefltfe. Thi? alliiinccR wwdrt give 
^aptayeu mure to'era^ in itit* marketplace by puuUnx ^ L ' ir 
^1^}^* for Ihe nunwsi? of wgntkUnjc iiiunur r^'™* on i"** 11 * 1 

that all cnminnkv pay 8W percent of the cntf of Uieir worter*' 
wa]ih Irwinnnv A 4I0it. nuijr^v df &r .^indent* to thtf VVhrrt' I 
jy** pofl Hid that'* loi) hJgh and fkw tarftinK ^ 
« ^ato to oO pcrtt'tit «r taw- 

Seventj-thre* percent of the compatiira nsfifHrndinft to the HI 
provide health insiiiutiw Jnr their mriail* Among ffititt who d»*v 
^Mitty mure iip|jroe r^La^dftUJl> , cov'ciiifit! Lhitm Bnwf it, 



HEALTH RffORM 



■ How mam/ worters do you 
employ? 



1. Under 10 
2 10-24 
3.25-50 
4 More than 50 



41% 
27% 

m 



■ Do you currently provide health 
insurance tor your employees? 



1 If you answered no 1o Question 
2, sJcipio QucsUon 4 If you 
answered Yes. do you thinfc 
other employers of a similar 
sire should be required to 
provide health insurance for 
Itieir workers? 



Lifts 
2 No 



1 vfos 

2. No 

3. Unsure 



73% 
27% 



30% 
47* 
14% 



a group- purchasing 
cooper alive could save you 15 
percent on health-insurance 
costs, would you join? 



"What percentage of on 

employee s health- insurance 
premium should be paid by his 
or her employer' 



2 No 

3 Unsure 



| 100 percent 

2 BO percent 

3 60 percenl 

4 Mpcrrtrt 

5 Less dun 
&D percent 



47% 
18% 
37% 



11% 
23% 
1?% 
301. 

24% 



39 Baskm-Robtjins 

37 Cessna Aircraft Co, 
29 Compaq DirectPlus 

40 Computer Associates 

59 Connecticut Mutual Lite Insurance 

31 Eagle's Nest Homes 

19 Environmental Biotech 

44 Family Business Audio Program 
47 GNC 

32 International Vtdeo Yearbooks 
B Jani King International 

2 Kaiser Permanente 
15 KrystaJCo. 

58 MAAC0 

5 National Association of Secretanal Services 

10 Palmetto Economic Dev. Corp 
4 Peidmont Municipal Power 

11 Safety Software. Inc. 
5$ Sharp Bectranics 

20 Staff Builders 

3 The Little Gym 

7 Verio Mattress Co. 



Please circle your selections, 



Fill out mis coupon if fou fax your response. 
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Miftlfl; Motion f BuW«*5 . W&H S&Wt, NW. 



NationsBusiness 



Reprints Help You Control Your 
Company Benefits, Sales, and Profits! 



NET* REPRINTS 



TheTtireatTo 

roltsOfl nans 



SPECIAL REPRINT PACKAGES 



Vj.v Kepr/nls For Tfte Pritv Of Hit! 



I 



SwHcMni Ti 



Smal Firms Pul 
QuaiyFlnt 



The cemfny nffl grw criy nwtariy. ml 
IdttqpaHH «nl ft rcniam m a AN 
iiK.*fc Ah> inditd Ktfft Opm A New 

THI lm\BII.!TII.* L»: 

4IOID TUF PfTFAUS WPP 

ili-n-'- j. I j| -(Hi dmiJil kivr* & .t.nMiUljpitMl 

PRIP\RINf, FOR V SHiH 

wvm or cm%« 

I* FRANCHISlVit 

Mi*iw;pefi to lvwwi frjfldi*** 



tOU VI I HI SINKS* <#SWJ 

♦Small Flttjh Ptil Qualify Fitm r*sFKS;p 
#How Tb GAlburtqM Training On Thick Wl'i 
•lUrn Your Utataff Into * "frani 
#Ymi Need Nut Bf &£Th SenduttiUk IHMD 
♦Quulilv Sturotanh Tttui Ciin Open Darai (#H9W) 
♦Thr Heneflfc Trial Flow Fmm Qiutltty- 0H»9* 

awn\c WORKlttS' <u*ip 

COSTS l#IW«) (59.99) 

•ftorktra" Camp Cost* Oul Of Control (#88951 
+ Flatting Ite HiJ (K tturkriV Cunj|, 
♦Pumi^ It* Brates On E cttonf Con^p ftnft) 
♦Timiks GuttngCooi <*B957| 
♦PoEi:-ESofi» PJ,m* Can k«hia Qogi (J899Q 
#tfaldi iteftinn Nim AL VmeIur' Gotnp MM 



qi u in s i sjmim 
SLAVIC*! (i»952) 

♦A tor Sena Of Settle* ( #8837) 
•theme (/uallty tl A Unprngp f#89JO> 

♦*tien [lp4 In HiTm Juki lin t Kmnifth W2« > 
♦twiig «vll Whai t*mn Naiwndly 
♦He* Tb Succeed By Reallv TMift (tffyttl 



pan 
11 



H<ltt TO MVW.l lit Villi C VRI 
ft* \t FITS imW 

•tyUalHy MaMgLtivra Taf^rt* Kk-dkEh Cut i*89J5l 
♦in Hi f!ui Healths Casb 
♦S^itthbiipTo Flitfhlr aanfia (MM!) 
♦HotTbloyHiilth Inairancf wffllfci 
♦ i v,.. |^ Uri In rfc-aith Kidarm 



ill)* TO 111 V 

#b Then: A Frandiiic tn Ymn future? 

•Tl» Frandrise Search («««) 
♦ttw tHtfoumc FinikmnK MurdJo i^'i '.s 
• Ir.uidimnB Sol* The Ileaissiofi itWB") 
+ m rpbrd Femscast For Franchising (•Wil) 



COMPLUM* »ITH THF \» AM 
REGL'lAnmi (•OT54) (SM!l 

♦tehteyving tatss Far Hi MiW 4*«H3*) 
♦*hat Yoti Mut [to For llw DbabW (tSWi! 
♦TtipteiTb told With rffldkaiib i#i 
♦hub On Client Tttlv For Ntu Hirct (**8H) 
♦Dtvibtinv Htib1terl)ob Bl» <*8WL1 
♦Tlh: DkuihiUtics Maw <wmi) 
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OR FAX 1-2DZ-463-5641 I 
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Editorial 



"Thwe is a gniwing wmm* on Capitol Hfll that 10M will 
^ni^esakiiml approval of ft cmwiilutjiiiiiiS 

f^dineiu requiring u halaritwd federal 

Iml^ it would then j^o to the suitea, whew 

l ta expected ntlirraLinn by > k^lsiTu^ 

would make the j>nrj|wtfa] the 2Hth amend 
h the aiM viw history of the UA 

(r ^uiuljrm, 

questions arise fn«n Tii^ prtsa 

'"'^ (hill ih-- :i]ni<n'hrii L iil will ti- 
clew Congrea* after many 

?^ af debate and defeat: Is 

^'ch a mandate actually 

ttx&xft Why mtp^kmd 

afacwal any niorp likdy this 

Ve«r than ft hnw been in the 

ft*! 

First, the need 

™k?en talking about awl at 
rsril,, > ini pigmenting varkw* 
hudlpt procedure* in the nam* of 
rwcjii rtirtrulnt, | n I hut |**ri«t five 
^nriuaij |,L|f|g|if£ ghuiwn aur- 
ww* totalis $22 Mllkin. wvd Aft 
^ liaiH had iHVlI^ Muling S4.1! 

That hifitoty lit a direct respoiw 

|" iir-bfiuJi+MU ;u;;iiri>l :i 

J^edittJae* ujiwrHlinent— dirt 
i Jwfe are now no reetndota on 
to Iceep it from nmtehing 
En *wnt! mil outgo in th** f nigral 
h ii.^Jlvcfinwt. 
the hbtary of fatal at* 
tempts f IcrivtiiHtnitai the power 
11 M -tilling pmmnw ov<jr teg* 

n-triiui^ tkjil ran 1* 

A ccwUuiiii pnid. mandate offer* no *iu?h e*Ott "f~L i 
/The aectind qu<rtiaa why h balanced <*id^ i ^ , * , « fflent 
^miW havi» am HON WW* |OTV than in the p** 4 - 

(„ <h, |W i M month*, VOtOT hlW d**d th, 

Jjj-W party to\U^ * * 

£ ttw^ nations to lurpwt citi*^ in two (J-S> Senate m»- aim 

^ aay mpi^ ex***™* with ^ 
***d iu*k* that dlkehnlAm produce or be rjj»g- 

^^^^ Novimber €tel*w h^cl bfl« tn^ii^ 




Uiwmaken^ dTcntfi to Ht'termine and resnpond to 
vfltero' espectations will Intenail^ with the ap* 
pTDttch of the 1994 Hm^ttronal etcctii>na. 
Mombem of Crowns*, particularly thm 
whu camptiigned in IKK on pluses to 
curt* jzoverruflent ^p^nding, will }« par- 
ticularly eager to curt 3 vote for a 
bakraoecl-budget anvendment, whkh 
hri.s iwyrwhelmin^! ,sus^*irt m tin- 
natkifk at largt!, 

The amerabrwnt has t*om« 
ekitv to jtaiflinp the needed 
Cwo4Jiird« approval b ifach 
hiaifle <rf Cwwrw and the 
current pbBtkal tkte »dd 
eaMiy awnm! vidory. 

The pr°i*tNiI mQ ^ U) 
win iippniva] in thftt synn^irinl 
in the Senate by Rud Sfawi, 
D-DL, aod Orrhi 6- Hatch* It 
t'tatwmd In the House by Char- 
les W Siraholnu D-Ttauis. iuid 
Rotmrt F Smith. R-Owjpun. It 
wuuM |iri'hih« d elicit lmii^jljs ur^ 
l«thwflfUiB</thenienihmof 

taiL-h chjunber fated otlairwifie. 

The same "aupOTii^riij^ 
would be nqpired to rate the 
federal debt limit, and n cowttil- 
tioniij nisyority of with haaase— 51 
aerHlof* awl 218 

wEHitd h k r«jdm1 nun- (axeis. 
Th** latter provfaion would make 
it harder to ajjffrmre tax to* 
t*n:iMa. Such kstalattan can 
mm bi appnwd by a mitfotfty 
fjf the menihciT \w&Mlt m 
\..tirijj, i'vmi ii" th;ts rmmU-r ^> n 
minority of thfl foil tDernber^hip, 
BnriiMW vkvni 1 tetaia^budBrt auwrfmetit with those 

t-mii.^ Thar sii thr pnst-«l ™^ of accelerainm- <nuM m*t«1 ih*. 
rational debt partWOtrflkm ly the end rf«l ^^tej 
Mnemberthrt it w» only llycaiTiagoihfttthedrtJtpa«ef!?l 

the OA CteBfaflr <rf C^imwm^ -E^odrtinji fedenJ 
ftSS JJIIWHi" ^ t« padEiKBa thai «i P tJw orthm'. 

W critical ro*d u> avoid thoae eanawjuenra* uf w*d-uik 

; (1|in iVJlJ „, L1 i ^u^dAuditet amendment to yiw and ito 
Jmipl nitiffcrtkm by the rtato- » 



By Jtwrt L Witlen 

A KISS 1$ Just ft KISS 

Just in time for New Khar's 
liartift*, Frsui Wilann Opm- 
livc Co*melka« a lipstick 
injifiunHitTirKr m New York, 
alien* its guide to kiting eti- 

fAr Aitjodmalek*r Lipttitk 
Isrnirr* Society Manml m- 
HtrttcUs you an the nuance* of 
the 13 baafc kfewa, uwludtsg 
the New Tfear's Eve Kta. For 
business people, there is guid* 
ance on when to ki** and when 




Uj &hakn hands. And fur tip- 
fltick lovrrw. the tipetkk com 
iwny ghes cosinetic tip*. 

For a fiw manual. f*nd a 
^etf nddmwd em, 'elope with a 
re-certl »tomp to Mood* 
matcher Uprlfrk LuvMr* Sod 
eij. tt J. Huk :JS24, < Jntnd 
Control Station, Now Tftirk, 
N.Y. t&HS. 

Not For Later* Only 

For th<«* tin** wbpn fnmh 
breath it important, Liberty 
Natural J'nidtirt*4f Ftft- 
land. Ohikfl makes, mi all 'natu- 
ral breath freshener that tin 
nmnufsfecturHyiiiiuYalM 
helpp«p| fl (toa, k i pi 
«m«king The mlBUhmd 
product'* itrong ta*te 1* -rtim 
uiailiig. aay* the cwngianj; *o 
it satwfira a ninokfir'i or di^ 
tfter'a cravings 

The TIB Breath Ftadtowr 
Is marie of ntial »iU from 
flowers, fruit*, ark] trm The 
product romm jn vial** the wae 
of coui caj*Fiika and ban a 
pla*tH>tlp applicator that ynu 
dab on your Umgim, Each vkl 
is good for s**H,ui i,,.. 



TIB, which stands for tootW 
pick in a bottle, ifl available in 
15 flavor*. Vial* cost about 
tl£A each. The rwnpiny also 
make? essential oils for conk- 
ing, For more raformatioi^ call 

Political Promlsei 

If your rciwlutjonjs are of a 
political natnru, the T-*htrt» 
and sweat shirts from Speak 
I hit Vow!, of Arlin*<ton 4 Vbl. 
may he for you, 
The company makes a vari- 
. .f -polii icttily inrorrccT 
T-shirts, including one that 
aay* 'PoBtkally Incorrect" on 
:sir front and kl Rnee Mind*. 
Ftae Markets Fhw Society" 
rm the tiMc-k. 





Shirts com** in white with 

while tetter* aftrfto adult* atid 
cbOdw'i Aihilt^ nhort- 
akeeve T-ahiria ciwt S1IU6, 
and adoitu* ifwj-at iihirts c*»t 
^ F' 1 '-- i-"-^" ^d han- 
iIUtut (."hildwfiV T-*hirm nr.? 
Wife. Hat*, bilk*. muff», and 
bumper stit'kern are ahw avail- 
able 

For mon* inic^rituiiioru caJI 
or l^Ofr 

Busies lit A Boitlt ■ . . 

Now you can ifive the babbitt* 
withuat all the \n*tt#, PHvate 
OdbaTM, Ud fc , i-f Wiiminpton, 
let* you pfrH-utiJiiuitt btfl- 
tlert ■ irf its n.o(uinihrp]K- Priv^ 



champogiie (br gift giving, tav 
beU kvp mam for a hand- 
wrUten measagii. nr you can 
taw the company cu*- 
tnnvpritn yuur gn*tinir. If 
+ vuu wijLj]d rather arid a card, 
ynu am chooAe a bottk* viith a 
repular atore label 

FV5TO>nalkwI nonalmhrjlk 
PlSrti champa^nt- cnntii frwh 
SHltoS12.a5pftrbottliL 

The enmpHn 4 v makea other 
nonalcohfdk wiiu*a coMiRg 
S6i*5 to $D.J& per twttle. 

A caveat for nondrinkeiii: 
SwnulcnhQllc wito eonUdft 31 
miniiricule amount of alcohol: 
UJfitotlfiOpercfiiaL 

For iiwrE? infurrnation. call 

BtJbtil&s In A Hat 

Fhr a rumimtk New Year t 

Kvt», LoncStimm^dtl! 

late*C hip ( iiokir*. rrf (kirien 
Gn&ve, Calit, miike* a ti»Ur]ay 
■iTiogenient for twu. 

The f iackn^i«, culled Qa m * 
MBM Wisbfts for the NW 
Vear, Ja a top hat enntalnitiK a 
bottle of champagne or apir- 
Uin^ cider P a botiquft of ^pw 
m% twowirte tfaaftest imp 
cloth napkins, anil a (fcrcen 
chocrjlule iimkii^H — each tin an 
.■r'jHnjil lon^-Ktcm m#e. 

TheNwV«arVpacka«i- 
codtj, |ft plmi tax, |thta »fer 
Usree-tiav fthipiJtef. Th* 
pany retiu^m Qvy pI*vp' no- 
lice K..r mi. hp hjfeTOtfton 
call i7Ul! 



Promises. Promises 

Aftar the pariytng azvl thi* 
bubbly rame* tbr time for 
mohitioneu 

If ynu rt^kliiMj to«>X4>rrim> 
but ewrt to imw yuor 
chair. Ulu- a ha>k at *Chalr-A- 
tlbe_ w Thin ^mittnle tape 



teade you thn>u^h a workout 
thftE yuu do while fitting. 

Kn^csToliil \\m\} VVurk- 
rjuL of WondbridRe, Vo,, whkb 
create J I he ta|ie t aaja the exer- 
dae firnimun n»mbinra 
Af\-Xc\\\nn. Lierubie* and rniaav 
■ ■It --'n-N^lv-iiLi:^ rnuTintw. 
Ibu uw* »pedaj rubber Ijo4e»Ih 
for flomt" futerdWL 

Tlie tape cost* *9-SG. W 
h[ilf-mch-wirte rMMF hinds 

The tap^* and bands urv 
uvail^Vilp {it moat chain depart- 
ment stores, nr call <7I13) 12& 
(Wfift for more informatiun. 

Do The Fttght Tiling 

When you ring out the* old and 
ring in the new, wht\ propose* 
the U*»?.i ! 

Anyone, says Sheila M. 
Lim%> author of 4 (?w^A flr/cr 

Lfthg'H KLVfia^e Imk Ifr a 
ak^hy-ntep guide; to entef- 
tainLr)|i. AJongMith advice m 
how t* propew H tnairt. hhe 
ilertcrlhe* hnw to eat, trout 
ffueata, and dine at buAimr^ 
m#ethigH. She iwen givea Uie 
do'i and dnn'ta— monlly 
'taV- «f collular phnneu it 
ilmrsn 




Th« book i» mnilnhh' 
Redblrd F*uhli,hinjr r.u *t 

PIlw $2.50 for idiifjpin* afld 
lumdling 
tor nion* irifirrmaUffK 





In uair^'UnvTV 
krniwky ;i tradition of 
craftsmanship, a Inve of the 
handmade rims deep 

It could be just about anything 
An antique h^s;i^ p^ile A pe.id mhid 
guitttt Or, for dial matter, a car 

Since NtflUhevatf rrmjonn n( Wota 
Camry Sedans sold here in America have been built 



All assembled by a uram of newly 
5,1X10 Americans so skilled and dedurau-d 
that in 1990 TMM in Georgetown received 

the ftrst ever ID- ftxwr and Associates C inld 

Plant Quality Murd; 



Tccog[ii£ii% to as the hig]hcst 
ranking plant in initial quality in 
North America. 

And i his war. they nxxived n agfiin. 





Once We Started 
BuildingThe Camry 
InThe US., AD The Pieces 
Just Fell Into Place. 



rigjil heir by Americans, at Tfljrta Motor 
Mmulkiimng (TMM) In Gctirpwvn, Keniueky 
Hvcry Camry V^n M anywhere in the wtukL 
15 butti hi (:ifi>rgeum-n 

<->ne hundred sewnly-ltfur suppliers btxn 31 
dtffarnt states across the US prwkle pam that $p 

into the Garnrv 



* f r«Mkl*H 

|!; J| T itfC K Y 




To karn more about the crafts* 
nunship and atttntLxi to detail thfil gpes 
tnio every 1994 Unutu t.inm: cm 1 1 
1-800-552-FLEEt 

Maybe then nil 
the pieces will taD into 
place for ytJU. 



® TOYOTA Camry 




Who's got time to plan?" 



'Truth k ! r m Ixtsv cr^Kijati |Utf huikling 
lite* husifcs>-lhe future ^mi* hi - iH 

!hu I kntm it will he Jwe. Ami ttjtfftei ! 
ikxxk to htU tlx* fiuhirK-v* iff puss i f (3n 1 w;,nT 
In he smjft ah nil h 

Thaft why O*snettiott Mutual i* helping 
me plan l* 'r rm hustntss' HitLtrc. nght ruw. So 
* hen ihe time iirje« cnme, wtfll be ivsA . % ith 
n<> %urprk> jml as nunv np«n ms p ^iU:- 
fev me, my fcirnih. and my emptoyetSL tfs the 
r mlv so make wie 1 pet everything * hit ^ 
ilus Iwinev' that i pajt into it," 



Dfemvtr ho* QxiKirtcul Mutual ran he 
yuur re* Kirte In <k^ekipingan eftwtue p!;m 
fpir y jiir bigness' fuiLire Rjt mutt* iitfciamucin 
< jt 10 Lilk with i tne i j| i w miuII husinew experts, 
call us hxfay ai l-ttft+KM-CnfL 

tattH rvquire* Blue Chip rwcmraaT 

A Connecticut 
w Mutual 

Mil- HI lic < 'Inp I ^llip.Liiv 

C * Hi i MM L* Dtan. r,mn, 



Ptiaicj spcurraor i if The HhieChip Enferprot: Inn tithe 



